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The roles of coping and work-family facilitation

ABSTRACT

As the numbers of employed women, single-parent households, and dual-
earner families are increasing, women are no longer confined to their traditional
gender roles. Women’s participation in work and family domains indicates their
struggles in juggling multiple roles and incompatible demands from both
domains. Under these circumstances, they may experience conflict between work
and family domains. However, women’s involvement in multiple roles may also
result in benefits that can outweigh the costs associated with work-family conflict,
and this is known as work-family facilitation. Work-family facilitation has
received less attention in the literature than work-family conflict. Most research in
the work-family literature has examined work-family conflict and work-family
facilitation separately. Furthermore, most studies that examine work-family
facilitation investigated the antecedents, effects, and its mediating role. Little
emphasis has been placed on the moderating role of work-family facilitation.

The present study was conducted among single and married employed
women in Malaysia. Although they are the breadwinners of the family alongside
the men, Malaysian women place their roles as wives and mothers above other
roles (Hossain, Roopnarine, Ismail, Hashmi, & Sombuling, 2007). Due to
different cultural traditions, societal values, work ethos, and family structures
between Malaysia and Western countries, the findings from Western literature
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cannot be simply generalised to Malaysians. The present research involved a non-
experimental two-wave design with a six- to eight-month time interval. Self-report
surveys were obtained from 740 employed women at Time 1 and 210 at Time 2
from six industry types in Malaysia. Multivariate analysis was used to assess the
direct effects of work-family conflict, coping, and work-family facilitation on
well-being (social dysfunction, anxiety/depression, intention to leave, intention to
stay, job satisfaction, family satisfaction, and life satisfaction). Hierarchical
regression was also used to examine the moderating effects of coping and work-
family facilitation on the relationships between work-family conflict and well-
being. Structural equation modelling (SEM) was used to test the mediating effect
of work-family facilitation on the relationship between work-family conflict and
well-being.

The cross-sectional and longitudinal findings of this study confirmed the
findings in Western literature on the direct effects of work-family conflict and
work-family facilitation on well-being, except for the positive association of FWC
behaviour and family satisfaction at Time 1. While the other types of coping were
related to increased well-being, high escape-avoidance at Times 1 and 2 in this
study was associated with high anxiety/depression in the cross-sectional data. No
longitudinal direct effect of coping on well-being was found. The cross-sectional
findings of this study indicated very weak support for the moderating effects of
coping and work-family facilitation on the relationship between work-family
conflict and well-being. There were minimal interactions between coping and
work-family conflict on intention to stay over time, and the interactions were not

as hypothesised.



This study also found some cross-sectional mediating roles of work-family
facilitation on the relationship of work-family conflict and well-being among
employed women in Malaysia. The cross-sectional findings indicated that work-
family facilitation variables serve better as mediators than moderators. Both work-
to-family facilitation (WFF) and family-to-work facilitation (FWF) mediated the
relationship of family-to-work conflict (FWC) time and social dysfunction,
intention to leave, intention to stay, job satisfaction, family satisfaction, and life
satisfaction at Time 1. At time 2, WFF mediated the relationships of work-to-
family conflict (WFC) strain and behaviour and FWC (strain and behaviour) and
social dysfunction, family satisfaction, and life satisfaction, whereas FWF only
mediated the relationship between FWC behaviour and family satisfaction.
Although WFF mediated the relationship of FWC behaviour and intention to
leave, and FWF mediated the relationship between WFC time and intention to
leave over time, the relationships were not as hypothesised.

This research makes some theoretical contributions and expands the
landscape of work-family literature by examining the roles of work-family
facilitation as a moderator and mediator of the relationship between different
directions and types of work-family conflict and well-being, in both cross-
sectional and longitudinal models. Additionally, this study provides useful
information on the different types of coping strategies as moderators in the work-
family model tested, and its application to the Malaysian culture. The findings
may help the human resource practitioners understand how work-family conflict
and facilitation, together with coping strategies, influenced employees’ well-
being. Implications of the research are discussed and recommendations for future

research are included.
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Chapter 1 Introduction

CHAPTER 1

INTRODUCTION

Research background and problem statements

The present research focused on how work and family affect employed
women’s well-being in Malaysia. Previous studies on work and family have
focused on the negative experiences of combining work and family domains,
which is also known as work-family conflict (Chen & Powell, 2012). However,
recently researchers have started to explore the possibilities of positive
experiences from combining work and family in employees’ lives, which is also
known as work-family facilitation. The work-family literature indicates that work-
family conflict and facilitation are independent constructs (Wayne, Musisca, &
Fleeson, 2004). In other words, it is possible for an individual to experience a high
level of work-family conflict and facilitation at the same time.

The work and family interface has been the focal point of interest among
organisational researchers due to the changes in work and family responsibilities
(Voydanoff, 2002). The incremental participation of women in the workforce
around the world has produced a greater number of dual-income earner families.
At the same time, economic growth, global competition, and technological
advancement have changed the way employees work. For example, with
technological advances such as internet, teleconferencing, and smart phone, work
can be performed almost everywhere, be it during holidays or at home. The
competing demands of work and family roles, either at home or at the workplace,

often affect employees’ well-being.
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The present study focused on work-family conflict, coping, and work-
family facilitation, and well-being among working women in Malaysia. Women
constitute approximately half the population of Malaysia (about 11.4 million)
(Economic Planning Unit, 2006-2010) and they comprise nearly half of the total
labour force. Following Malaysia’s Independence in 1957, women’s entry into the
labour force increased from 30.8% in 1957 to 45.7% in 2005 (Economic Planning
Unit, 2006-2010). According to Noor (2001), the increment of women’s
participation in the labour force can be attributed to three main reasons. First, the
implementation of the New Economic Policy by the government in 1969 aimed at
eradicating poverty and reconstructing Malaysian society from an agricultural-
based to industrial-based society. Second, the New Economic Policy led to rapid
economic growth and industrialisation, which have created various job
opportunities for women within the paid labour force. Third, the advancement of
women in the paid labour force also has been fuelled by equal access to
educational opportunities which enable them to achieve higher educational
attainment.

Historically, women in Malaysia had been actively involved in various
economic activities. Since the pre-colonial days, they were not confined to their
homes, but also worked alongside men in agriculture and marketing (Omar,
2003). It is also reported that Malay women worked outside their homes even
before the era of industrialisation (Omar, 1994). However, with colonialism,
labour became an economic commodity and subsistence production was no longer
emphasised. These changes led men to work in paid employment and women to
be responsible for the home. The changes brought about by industrialisation in the

1970’s encouraged many families to migrate to the urban areas to search for jobs,
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and due to the high cost of urban living, most urban residents are dual-earner
families (Ariffin, 1982).

Apart from work-related stressors such as prejudice and discrimination
(Bielby & Baron, 1986), and stereotyping (Camussi & Leccardi, 2005), employed
women also experience another type of stress, that is balancing work and family
domains. Regardless of employment positions at work, women experience stress
as a result of combining work and family roles. Even when they are employed,
women are still primarily responsible for the household chores and childcare
responsibilities (Leonard, 2001). The conflicting demands between work and
family domains might create tension and negative feelings which will affect
women’s well-being (Grandey, Cordeiro, & Crouter, 2005).

The increase of women in the paid labour force has provided the impetus
for studying the impact of work and family on women’s well-being because some
Western research findings suggested that men and women experience different
types of stressors. Western studies have found that men usually face financial
issues, work-related power, and job responsibility as stressors, whereas women’s
stressors are more related to discrimination, role conflict, role ambiguity and
work-family conflict (Bielby & Baron, 1986; McDonough & Walters, 2001;
Sharada & Raju, 2001; Tinsley & Stockdale, 1993; Vagg, Spielberger, & Wasala,
2002). In relation to this, the current study aims at investigating the work-family

conflict experiences among employed women in Malaysia.
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Research Issues

coping,

The present study is related to the influences of work-family conflict,

and work-family facilitation on employed women’s well-being

(psychological strain, turnover intentions, and satisfaction) in Malaysia. Hence,

these research questions are addressed:

1.

What are the effects of work-family conflict, coping, and work-family
facilitation on psychological strain?

Do coping and work-family facilitation moderate the relationship between
work-family conflict and psychological strain?

Does work-family facilitation mediate the relationship between work-
family conflict and psychological strain?

What are the effects of work-family conflict, coping, and work-family
facilitation on work-related outcomes (turnover intentions and job
satisfaction)?

Do coping and work-family facilitation moderate the relationship between
work-family conflict and work-related outcomes (turnover intentions and
job satisfaction)?

Does work-family facilitation mediate the relationship between work-
family conflict and work-related outcomes (turnover intentions and job
satisfaction)?

What are the effects of work-family conflict, coping, and work-family
facilitation on nonwork-related outcomes (family and life satisfaction)?

Do coping and work-family facilitation moderate the relationship between
work-family conflict and nonwork-related outcomes (family and life

satisfaction)?
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9. Does work-family facilitation mediate the relationship between work-
family conflict and nonwork-related outcomes (family and life

satisfaction)?

Significance of the research

The present study provides significant contributions to the work and
family literature. The rationale for embarking on work and family research is
outlined below. Then, the reasons for concentrating on work-family issues in

Malaysia and adopting a longitudinal design for this study are explained.

Why study work and family?

Work and family are inextricably linked in employed women’s lives. Both
work and family domains represents important components of their self identity
(Frone, Russel, & Cooper, 1992). Whilst work provides employed women with
financial security and status, family provides the foundation of support and
intimacy. As women continue to contribute to the paid labour force, they are still
playing an active role as the homemakers for the family. Hence, there is a need to
examine how the work and family domains coexist and affect employed women’s
lives.

Work-family conflict occurs when the demands of work interfere with
participation at home and vice versa (Frone et al., 1992; Greenhaus & Beutell,
1985). Individuals engaging in multiple roles between work and family may
experience somatic complaints, reduced satisfaction and role strain (Frone,
Russell, & Barnes, 1996; Grandey et al., 2005). Recent research has found that

work-family conflict was reported to be more severe for employed women with

5
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young children (Bull & Mittelmark, 2009; Marshall & Tracy, 2009), especially
infants with poor health conditions (Marshall & Tracy, 2009). Those women
experienced depressive symptomatology (Marshall & Tracy, 2009), reduced life
satisfaction, as well as reduced levels of happiness and positive affect (Bull &
Mittelmark, 2009). As women are regarded as having greater responsibilities for
childcare and household chores (Aryee, Luk, Leong, & Lo, 1999), the added
burdens of having children with poor health conditions increase the existing
responsibilities. However, those studies were conducted within Western
populations and cannot be simply generalised to the Malaysian population. It
cannot be assumed that both populations share the same context, family values
and work ethos. Hence, there is a need to study the work-family interface within
the Malaysian context so as to gain more understanding of the experiences faced
by employed women in this country. The findings of this study will be a basis for
developing effective programmes and policies that benefit employees and
organisations in Malaysia.

Although extensive studies were conducted on work and family issues,
there is a lack of research on coping strategies in the work-family literature (Eby,
Casper, Lockwood, Bordeaux, & Brinley, 2005). So far, the emphasis in work-
family studies has been on the role of social support and family-friendly policies
(Anderson, Coffey, & Byerly, 2002; Aryee, Fields, & Luk, 1999; Behson, 2002;
Hammer, Neal, Newsom, Brockwood, & Colton, 2005). Less has been done on
personal strategies used to cope with work-family conflict.

Lazarus and Folkman (1984) categorised coping into two types, problem-
focused and emotion-focused coping. Problem-focused coping refers to efforts to

define problems and to eliminate or circumvent the sources of stress, while
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emotion-focused coping is the attempt to reduce emotional distress by managing
feelings and emotions via cognitive manipulation. Coping strategies have been
discussed by researchers in various organisational contexts. For instance,
problem-focused coping was found to increase employees’ job satisfaction and
reduce their withdrawal intention (Boyd, Lewin, & Sager, 2009). Further,
problem-focused coping was found to moderate the effect of role stress on
emotional exhaustion (Lewin & Sager, 2009). In particular, employees who
experienced role conflict and role ambiguity will be less emotionally exhausted
when engaging in problem-focused coping (Lewin & Sager, 2009).

As for emotion-focused coping, the research findings are inconsistent.
While Ingledew, Hardy and Cooper (1997) reported positive effects of emotion-
focused coping on well-being, another study found that this type of coping is
detrimental to one’s health (Boyd et al., 2009). Boyd and colleagues (2009) found
that individuals who utilised emotion-focused coping as a response to role conflict
showed higher levels of emotional exhaustion and job anxiety than those who
utilised problem-focused coping. Different findings on the effects of emotion-
focused coping on individuals’ well-being could be attributable to the broad
categories of coping (Dewe & Guest, 1990) and the universal coping strategies
measured by research (Newton & Keenan, 1985). For example, Folkman and
Lazarus (1985) defined emotion-focused coping as wishful thinking, distancing,
emphasising the positive, self-blame, tension reduction and self isolation, whereas
another study (Rosario, Shinn, Mgrch, & Huckabee, 1988) defined it as
resignation, denial, anger, controlling feelings, humour, taking a break, physical

activity and socialising with others. To overcome this limitation, the present study
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adopted the specific problem-focused and emotion-focused coping strategies that
relate to the work-family interface.

Work-family facilitation occurs when participation in work and family
roles benefit each other. Specifically, work-family facilitation represents the
extent to which individuals’ involvement in their work role makes it easier for
them to fulfil the requirements of their family role and vice versa. According to
Barnett (1998), despite consistent evidence of the benefits of work-family
facilitation on well-being, this area has been largely ignored by researchers and
policy makers. Existing studies focus on work-family facilitation either as an
antecedent (Aryee, Srinivas, & Tan, 2005; Balmforth & Gardner, 2006) or an
outcome (Butler, Grzywacz, Bass, & Linney, 2005; Grzywacz & Butler, 2005).
For example, work-family facilitation improved physical health and well-being
(Grzywacz, 2000), increased job satisfaction and organisational commitment
(Aryee et al., 2005).

Based on the existing literature on work-family facilitation, a meta-
analytic review by McNall, Nicklin, and Masuda (2009) suggested that future
research on this construct should examine the influence of work-family
facilitation on work-related behaviours, including turnover intentions. There was
also a call for new work-family researchers to explore work and family theories,
develop new measures, and come out with new methodologies in researching this
construct (Greenhaus & Powell, 2006). In addition, to date there is no study on
employed women in a non-Western society known to the researcher, which
examines work-family facilitation as a moderator of the relationship between

work-family conflict and well-being.
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Therefore, another major contribution of this study is to examine the direct
effect of work-family facilitation on well-being (including work-related and non
work-related behaviours as well as mental health) and the moderating effect of
work-family facilitation on the relationship between work-family conflict and
well-being. A moderating effect is obtained when the relationship between the
predictor and outcome variable varies due to the third variable (which is referred
to as the moderator variable). By understanding the role of work-family
facilitation in employed women’s lives, organisations and policy makers will be
able to develop programmes and policies that will benefit the employees and
enhance their productivity. In return, the employees will optimally serve the

organisations they work in.

Why Malaysians?

As most research on work and family issues has been conducted
predominantly in Western countries, the findings cannot be simply generalised to
Malaysians, who have different cultural traditions, societal values, work ethos,
and family structures. Malaysia is widely accepted as a collectivistic society in
which a collective goal such as family well-being is more valuable than individual
goals (Hofstede, 1991). Family is considered as the core element of the social
structure. This is in contrast with the Western orientation toward individualism, in
which an individual’s interest is a priority compared to the group’s interest. As a
collectivistic society, Malaysians value interpersonal harmony and the importance
of family, which are manifested in cultural norms and behaviours. Malaysian
women are expected to place their roles as wives and mothers above all others,

while men are expected to be the breadwinners for the family (Hossain et al.,
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2007). They are likely to feel obliged as the primary caretakers of the family and
they may feel guilty if they do not attend to home-related responsibilities. This
gender role expectation resulted from a complex amalgam of traditional Malay
custom, Muslim law, as well as social, political, and legal developments
(Kennedy, 2002).

With respect to cultural differences in coping strategies, research suggests
that generally individuals in Asian countries tend to utilise emotion-focused
coping in comparison with individuals in Western cultures (Gould, 1999). For
instance, one study found that Malaysians scored higher in emotion-focused
coping than North Americans and Germans (Essau & Trommsdorff, 1996). The
dissimilarity between Malaysia and Western countries in coping strategies could
be attributable to cultural differences related to individualism-collectivism. Unlike
the Western culture which is characterised by an individualistic orientation,
people in collectivistic cultures such as Malaysia accommodate the needs of
others rather than their own needs. As a collectivistic society that values harmony,
Malaysian culture discourages individuals from displaying assertive behaviours
such as willingness to speak up more or voice their opinions, for fear of appearing
to be arrogant in front of others (Schermerhorn, 1994). This cultural value might
shape their coping strategies when dealing with daily hassles and stressful events
in life