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Abstract

This thesis explores current facets of the business of the éther in western
management and business media discourses. It identifies the shaping of
these facets through continuities between imperial colonisation and
contemporary neocolonialism in ways that mainstream management
discourses marginalise or ignore. In establishing marginalisation and
neglect, and opening up some of the consequences, the thesis draws on
conceptual frameworks from indigenous, feminist, postcolonial, and
subaltern studies. In addition, it argues that this ongoing incorporation of
colonial concepts and practices into contemporary neocolonialism not
only needs to be acknowledged but needs to be challenged by the

reconceptualisation of current approaches to the other across a number of

business fields.

After analysing the process of othering in the mainstream media through a
study of the New Zealand press, the thesis focuses its four main lines of
inquiry on the fields of business journalism, public relations, diversity
management, and intercultural communication. In particular, it looks at
aspects of western control involved in the ‘globalisation’ campaigns of the
western media; the theoretical formulation of ‘requisite variety’ in public
relations; the rhetoric of ‘managing diversity’ in organisatipns; and the

formulation of ‘intercultural communication’ in education.



For the first line of inquiry, the thesis analyses how western business
journalism texts exercise control over the other by updating Orientalist or
Eurocentric ideologies as a discursive underpinning of, and
accompaniment to, neocolonial economic expansion. Its second inquiry
leads to a critique of the outwardly egalitarian concept of requisite variety
in public relations literature. The thesis finds that, aIthougp this concept
has allowed public relations to take note of the cultural other, it has, in a
largely ethnocentric field, done little to shift the balance of power away
from dominant western elites. Instead, it shows how the field operates to
support those who already hold privileged positions and keep those on

the margin marginalised.

In the third and fourth lines of inquiry, into discourses of diversity
management and intercultural communication, similar consolidations of
western neocolonial power are evident. While acknowledging attempts by
these fields to incorporate the other into the larger organisational frame,
the thesis tracks a systematic tendency to avoid or sideline issues of
socio-political power in representations of diversity. It further contends that
these benign-looking discourses of diversity align with the neocolonial
west's strategies to retain power in a world where major demographic

shifts are reducing western populations to a numerical minority.
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The thesis also attempts, by introducing my lived experience as an other,
to synthesise subjective observations with academic anal'ysis. This
integration of lived experience with the legitimacy of theory has been
crucial to the project of the thesis as a whole. That project aims to resist
sites of control entrenched in western worldviews and, in the face of
persistent denials that they exist, to acknowledge racism and other potent

discursive and material traces of imperialism.
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Chapter 1

Through the subject’s eye: Situating the

other' in discourses of diversity

The genesis of this thesis was in my own circumstances in 1996, soon
after | left the security of a senior journalist’s position in India to come and
live in New Zealand. With this move, | not only crossed physical borders
but social, political, cultural, and emotional ones as well. The hymns of a
borderless world sung by the minstrels of globalisation may sound
melodious to many. But, for those of us who come from the shadow zones
outside the periphery of a western® worldview, transcendi;\g the barriers of
nation, race and class is too often fraught with difficulties. Yet such
difficulties are rarely acknowledged because of an implicit belief in the
larger society that equality of opportunity is there for those who seek it.
The plight of the doctors from India, China, and the former Yugoslavia who

were forced to re-train as nurses in New Zealand because their

qualifications were not seen to be good enough (Quaintance, 1996) is

' In postcolonial theory, the word ‘other’ with a small ‘0’ refers to the ‘colonized others who
are marginalized by imperial discourse’ (Ashcroft, Griffiths, & Tiffin, 1998, p. 170).

2] use the terms ‘west’ and ‘western’ with a small ‘w’ throughout the thesis for two reasons.
In the first, | wish to emphasise that these terms reflect ideological concepts rather than
geographical location (see chapter 3). In the second, | seek to suppress the grandeur
associated with the capitalisation of the terms in colonial and neocolonial discourses.
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only one of the many tales of woe that frustrated immigrant professionals

tell.

Like these immigrants, my qualifications and work experience, too, were
never good enough to translate into job interviews. Unable to find
employment, | decided to become a student once again. As someone
situated at the margins of power in a western setting, | chdse to do a
research project on how the non-western other is constructed and
positioned at the peripheries of power circles, initially in media but more
substantially in management. In particular, | decided to examine media
and management discourses of plurality, track levels of power imbalances
in them, and observe patterns of conflation between the narratives of

colonialism and neocolonialism.

While not all would agree with Jameson’s (1991) assessment that the
‘whole global . . . culture is the internal and superstructural expression of a
b
whole new wave of American military and economic domination
throughout the world’ (p. 5) and that the ‘underside’ of this culture is
‘blood, torture, death, and terror’ (p. 5), there are clear affinities between
the old imperial colonialism and the current neocolonial globalism.
Tracing the exact linkage is beyond the scope of this thesis, but it is
undergirded by a similar, if less extreme, assessment. This thesis also
borrows analytical tools from postcolonial studies. It uses the postcolonial

perspective that imperial discourses characterise colonised subjects as

2



the other "as a means of establishing the binary separation of the

'
colonizer and the colonized and asserting the naturalness and primacy of
the colonizing culture and world view’ (Ashcroft, Griffiths, & Tiffin, 1998, p.
169). The ‘systematic discipline’ (Said, 1978, p. 3), with which the west
portrayed the Orient as an object it could shape and control, is an example
of the construction of the other in imperial discourses, including literature
and art. The ‘imaginative examination of things Oriental was based more
or less exclusively upon a sovereign Western consciousness out of whose
unchallenged centrality, an Oriental world emerged’ (Said, 1978, p. 8). In
other words, the west systematically constructed an image of the Orient by
exercising its power of representation. This image produced, as Hall
(1997) points out, ‘a certain way of knowing the Orient — as the
“mysterious, exotic and eroticized Orient” (p. 260). As a result, the
lopsided projection of the Orient created a form of ‘racialized knowledge of
the other (Orientalism)’ that was ‘deeply implicated in the operations of

power (imperialism)’ (Hall, 1997, p. 260).

Marked out as different from the reference point of the west, the Orient was
classified as the other. Postcolonial scholars such as Spivak and the
scholars of the Subaltern Studies Collective such as Guha (1988)
examine the process of marking out the other by looking 'c;t the way in
which ‘colonialist discourse renders the experience of the subaltern, or
colonial subject, as irrelevant as it is outside the system of normality and
convention’ (Sim, 1999, p. 366). This thesis argues that the process of

3



constructing the other continues in contemporary neocolonial discourses
and examines how it is being redesigned by new strategies of western

control. My first step in documenting the shape, direction, and magnitude
of this neocolonial process of constructing the other was towards charting

the media coverage of the highly volatile immigration issue in New
]

Zealand in 1996.

Barbed wires in a borderless world: Media, politics, and
the immigrant other

Immigration surfaced as a major issue of public concern in 1996, the year |
came to New Zealand. But, interestingly, the topic discussed in public fora
was never immigration, but Asian immigration. Evidently, immigration was
the norm, but Asian immigration was different. Although Britain continued
to be the top source country for immigrants (“Fewer given residence”,
1996; “Residence approvals”, 1996), the media, in particular, continued to
highlight the pluses and minuses of Asian immigration (see e. g., Roger,
1996; Riordan, 1996). One question that remained unanswered was why
Asians were grouped together when Europeans were not. After all, an
Asian from Afghanistan had as little in common with an Asian from Korea
as a European from Ireland had with a European from Spain. One
possible explanation was that all Asians, no matter where they were from,
were seen to be farthest from the perceived norm of an average New

Zealander.



b

For Asians in New Zealand, 1996 was a particularly traumatic year. As
politicians debated the immigration issue, racist skinheads spewed venom
on hapless new immigrants. As | walked home from the University, in the
Hamilton suburb of Hillcrest, one night, | was followed by a group of boys
yelling anti-Asian epithets. Another night, a car nearly mounted the
pavement to run me down. Even as | grappled with racism for the first time
in my life, | was assured by many otherwise well-informed New
Zealanders that racism was a new phenomenon in New Zealand. They
suggested that | should not pay too much attention to isolated incidents. |
wondered if indeed | was making too much of it until | del\;ed deep into the

history of racism against other non-western immigrants in the country.

Research soon revealed that immigration legislation in New Zealand had
a history of institutionalised racism (Chen, 1993) and it was not until 1964
that racially-based laws were repealed in the country. Before the turn of
the century, prominent politicians such as Richard Seddon and William
Pember Reeves were responsible for pushing through legislation aimed at
restricting immigrants who were not of European, or more specifically
British, stock (Brooking & Rabel, 1995). While the ‘Asiatic ﬁF{estriction Act’,
promoted by Seddon in 1896, was officially described as ‘an act to
prevent the influx into New Zealand of persons of alien race who are likely
to be hurtful to the public welfare’ (Brooking & Rabel, 1995, p. 25), Reeves
tried to exclude Asians and coloured persons, along with the disabled and
the mentally ill, in his Undesirable Immigrants Bill of 1894 (Brooking &

S



Rabel, 1995). Even after racially-discriminatory laws were done away with
in New Zealand under the Immigration Amendment Act of 1964, politicians

sustained disharmony among the people by playing on racial prejudices

still in existence in society.

Given this background, the physical and emotional attack on Asians and
Africans during the election campaign-driven immigration debate of 1996
was hardly surprising. According to the Race Relations Conciliator, Dr
Rajen Prasad, ‘reports of letter boxes being attacked, children being
accosted and recent arrivals being harassed had risen with the debate on

immigration’ (“Conciliator sees”, 1996, p. 2).

In the midst of the great debate, my wife and | met with extraordinary
hostility for challenging, in a newspaper article, a columnist’s call to
‘recolonise Africa’ (Hames, 1996, p. A 13). All we did was to point out that
the ‘images of horror (Hames, 1996, p. A 13) from black Africa that
baulked the columnist were, in large part, a legacy of the colonial
destruction of the physical, cultural, and spiritual wealth of that formerly
colonised world. We also reminded the commentator that western self-
righteousness at the ‘long line of grisly spectres to be thrown up by black
Africa’ (Hames, 1996, p. A 13) was hypocritical, given the history of the
genocide of Native Americans in the American continents, the
enslavement of Africans by European powers, and the marginalisation
and deprivations faced by aboriginal peoples in the Australian continent
(Munshi & Kurian, 1996). Instead of responding directly to the editor, a

'

large number of people attacked us with a volley of personal hate mail,
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some even asking us to get out of the country. The racist attacks on us and
other others in 1996 were compounded by the fact that there was very little
acknowledgement of a race problem in New Zealand. As Pountney (1999)
points out, ‘individual prejudice against others who are different . . . is
much more common in New Zealand than we like to admit’ (p. A 13).

Marking out the other is a key practice in consolidating such prejudice.

With the Asianisation of the immigration debate in 1996, tpe discourse
had, of course, been injected with a lethal dose of race. But, ironic as it
may seem, by accepting the terms of reference for the debate, those
tolerant of Asian migrants contributed to this racist discourse as well as
those who were openly xenophobic. By marking out Asians as a category

different from the norm, Asians were clearly situated as alien.

Walls of difference: Structuring the ‘norm’ to shut out
the other

This framework of difference was highlighted to me during a conversation |
had with a librarian at the Hamilton public library in late 1996. In the
middle of our conversation, the librarian interrupted me with an
exclamation: ‘Oh, you speak such good English don’t you?’ ‘So do you,’ |
replied politely. The library official was taken aback. ‘But | have spoken
English all my life,” he protested. ‘So have |,’ | said, and went on to ask him

why he was so surprised at my ability to speak the language. He



responded by saying that foreigners were usually not very good with

English.

Not in a mood to call it quits, | asked him what made him think | was a
foreigner. ‘Well, you look like one,’” he told me. ‘What are foreigners
supposed to look like?’ | persisted. ‘Well, different . . . you know.’ The
operative word, quite clearly, was ‘different’. | was different from what he

saw as the norm. But what is the norm? And who gets to shape this norm?

Shortly after | arrived in New Zealand in February 1996, the immigration
officials wanted me to sit for an elementary English test despite the fact
that | had grown up speaking, reading, and writing English. It didn’t matter
to the officials that | had a degree in English literature or that | had worked
all my life for a major English language daily. Neither did it matter to the
officials that | was speaking to them not in Hindi, Bengali, or Swahili, but in
English. The only thing that did matter to them was that | was an Asian,
and, therefore, a person earmarked to sit for this test. In the eyes of the
policy makers, | was the other, a person who was different from the

presumed norm and | had to officially prove myself to be normal.

Such framing was not just a personal matter. The highly polarised
immigration debate in New Zealand was itself ethnocentric because it put
ethnic minorities outside the realm of the norm as Blommaert and
Verschueren (1998) point out in their critique of debating diversity in the

8



context of Belgium. In following the discourse of the immigration debate
through the local media, | noted how Asians were consistently slotted into
the category of the other by those who were for immigration as well as
those who were against it. Chapter 2 of my thesis provides a more
detailed snapshot of how the mediatised political debate on the

immigration issue in New Zealand was Asianised.

Extending research: Sources of othering

For me, scrutinising media texts on the immigration debate turned out to
be a pilot for a larger project on an examination of the discourses of
diversity, not just in the media but in the larger areas of business
communication and management. The study of the print media coverage
of the immigration issue in New Zealand turned out to be too limited to
provide answers to my fundamental question: Whose norms or standards
are followed in framing the terms of reference for discussions on diversity?
Accordingly, | extended my search to a wide range of texts, including a
selection of reports on the other in the business media, theoretical work on
the concept of requisite variety in public relations, the literature on
‘managing diversity’ in organisations, and texts on intercultural

communication.

As A. Prasad (1997) shows in a path-breaking essay, the ‘discourse of
workplace diversity is inextricably (and fatally) linked with the discourse of

colonialism’ (p. 305). As in the colonial enterprise, he points out that

9



‘immigrants and people of color . . . provide one of the principal
dimensions of the diversity phenomenon’ (pp. 286-287) and that their
treatment resembles that of the colonised others in the hands of
colonisers. In A. Prasad’s (1997) terms, most diversity management
scholars and practitioners overlook the power dynamics in motion in the

industry when they ignore ‘colonialism as a sense-making framework’ (p.

286).

In studying the diverse range of texts on diversity, | not only use
colonialism as a ‘sense-making framework’ but also go beyond it to train
the spotlight on the strategies of managerialism as a cove'rt, and often
overt, tool of neocolonialism. In doing so, | show how the neocolonial
biases of dominant elites that direct diversity management align with the
managerial and administrative biases of the same elites. In other words,
the process of constructing and controlling the other goes hand in hand

with the process of constructing and controlling the employee.

The literature on managing diversity revolves around the strategies a
‘senior manager’ needs to adopt to solve ‘the new challenges (read:
problems) associated with an increasingly diverse workforce’ (Orbe, 1998,
p. 230). According to those seeking to manage diversity in public relations,
‘the diversity of ideas and viewpoints within a manager’s self-regulating
system should equal diversity of the environment (Culbertson, Jeffers,
Stone, & Terrell, 1993, p. 23). This emphasis on ‘the managerial

10



processes of control and coordination’ that ‘can direct the inputs of diverse
people toward a common goal’ (Walck, 1995, p. 119) cements the colonial

approach to issues of diversity inside the walls of workplaces.

Diversity management and managing the other

In an increasingly multicultural world, diversity is a major organisational
issue (see e. g., Carr-Ruffino, 1996; Gardenswartz & Rowe, 1998; Kossek
& Lobel, 1996; Thomas Jr., 1991; Weiss, 1996). Yet, despite the
decreasing population ratio of the west, the subject of diversity remains,
more often than not, constructed through western eyes. For this dominant
faction, diversity is viewed as something that needs to be ‘managed’ (see
Chapter 7 for an analysis of the literature on ‘managing diversity’).
‘Management is always in the hands of the powerful’, Blommaert and
Verschueren (1998) say, ‘and the management of diversity is not an
exception’ (p. 15). The theory and practice of the managehent of diversity
are guided by the terms of reference framed by powerful Anglo-American
and other Eurocentric policy makers to keep the non-western other under
control. Within this context, discussions on diversity become

manifestations of neocolonial attempts to construct and control the other.

Neocolonialism, as the Ghanaian leader Kwame Nkrumah articulated in
1965, involves power and clout that former colonial powers, as well as
new economic powers, wield over the rest of the world through lending
regimes of international financial institutions, price fixing mechanisms of

]
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world markets, and policies of multinational corporations as well as
educational institutions (cited in Ashcroft, Griffiths, & Tiffin, 1998). This

overwhelming exercise of control by a largely Euro-American elite is

reflected in approaches to issues of diversity.

The act of ‘managing’ diversity has a distinct power hierarchy in which the
one who manages is superior to the one managed. This, of course, gives
rise to several questions: First, who are the managers? Second, what is it
that gives the managers the authority to ‘manage’ others? Third, whose

'
norms or standards are followed in this management? Answers to these
questions suggest that a system of domination is at work. As in most large
organisations, as Hamel and Prahalad (1994) point out in their much-cited
work, Competing for the Future, there is a ‘dominant managerial frame’

that puts into place an administrative system that reinforces ‘certain

perspectives and biases’ at the cost of others (pp. 54-55).

The ‘dominant managerial frame’ parallels the dominant ethnic frame and
both set the agenda for discussions on diversity. As a result, the agenda
foregrounds debate on what to do about people who are putside the
dominant frame. In this debate, there are two main opposing camps. One
is the overtly insular and racist one that opposes the presence of ethnic
minorities in predominantly white societies. This camp is variously
represented in different countries: In the U.S., champions of Proposition
187 sought to bar so-called illegal immigrants in California from receiving

12



welfare, education, or health benefits, in 1994 (van Dijk, 1995); in Europe,
French authorities broke into the church of St. Bernard de la Chapelle in
Paris in 1996 to round up immigrants from former French colonies in Africa
(see e. g., ‘Shadow of Dreyfus’, 1996); and in Australia, followers of
politician Pauline Hanson propped up their anti-immigration campaign by
hitting out not only at Asians but the first peoples of the land, the

aborigines, as well (see e. g., Fitzgerald, 1996).

The other camp includes those who preach tolerance. On the surface, this
camp appears democratic and progressive. But, as Blommaert and
Verschueren (1998) have argued, this group is no less damaging
because of its drive for a rehomogenisation based on the integration, or
the removal, of disturbing differences. This group, too, creates what van
Dijk (1995) calls ‘majority discourses about minorities’ (p.~147). What
binds the two opposing groups is their common approach to marking
difference, a process described by postcolonial scholars as ‘othering’, a
‘term coined by Gayatri Spivak for the process by which imperial
discourse creates its “others™ (Ashcroft, Griffiths, & Tiffin, 1998, p. 171).
Irrespective of the monocultural or multicultural positions taken by people
on issues of diversity, what remains static are dominant assumptions

constructed around neocolonial, Eurocentric norms.

This dominant frame, representing a largely western elitist worldview,
]
controls the ground rules, and often double standards, for managing
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diversity. In adopting an apparently benevolent frame, diversity
management’s neocolonial tendencies have remained largely
unchallenged in organisational management, public relations, and the
business media. These fields largely ignore scholarly work in areas
sensitive to the less benevolent frames of colonialism exposed by
postcolonial, feminist, aboriginal/indigenous studies, and subaltern
historiography. Postcolonial writing ‘resists colonialism in all its forms’
(Sim, 1999, p. 337); feminist economics exposes the imbalances of power
inherent in neocolonial processes of globalisation (see e. g., Marchand,
1996); aboriginal/indigenous studies documents the ‘destructive social
outcomes of racialised inequalities’ (Morris & Cowlishaw, 1997, p. 3); and
subaltern historiography shows how ‘the colonial subject is “muted” owing
to its being constructed within a disabling master discourse’ (Sim, 1999, p.

366).

The other view: Fitting postcolonial lenses on

management cameras

In this thesis, | attempt to open the shutters of managemerhn to these
postcolonial fields of study. While management has traditionally looked at
issues of diversity from a dominant core, my thesis reverses the direction
of the viewfinder and takes a look at such issues from the perspective of
the other. Drawing extensively on theoretical work in postcolonial studies,

Chapter 3 prepares a canvas for painting less distorted pictures of

nurturing diversity in the area of management.

14



By interpolating theoretical work from other fields into management and
organisational studies in this way, | attempt to push out layers of romantic

. . . . . h
rhetoric in the discourses of diversity to examine their core function of

control in relation to the other.

My four-pronged inquiry into the business of the other involves business
journalism, public relations, diversity management in organisations, and
intercultural communication. | begin by analysing western media texts on
business-related subjects on India. Having been a journalist in India for
nearly 15 years before embarking on this academic project, | could easily
identify the distortions in the images of the country of my birth in the
western business media. In exposing a total lack of awareness of
postcolonial critiques in the business media discourses surrounding
developing countries such as India, Chapter 4 shows how these texts lay
less emphasis on business than they do on Orientalist or Eurocentric
ideologies. In addition, | make the argument that the contemporary
remobilisation of such racist ideologies acts as a discursive
accompaniment to western economic expansion and exposes

globalisation as a mask for a reincarnated western imperialism.

It is this western neoimperialism that is masked by the seemingly
egalitarian concept of requisite variety in public relations &s well. While
requisite variety does acknowledge the need to provide the cultural other
a place in the organisational framework, the concept does little to shift the
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balance of power away from the model of western management-centred
dominance. Seen from a postcolonial and subaltern studies perspective,
the use of requisite variety in public relations merely accommodates
diversity within the larger organisational structure as a part of a strategic
marketing plan. As a result, requisite variety in public relations, like
diversity projects in the scientific areas of human and plant genetics, ends
'
up abetting the process of appropriating the other. Chapters 5 and 6

propose the liberation of requisite variety from imperialist notions of

control.

Like the rhetoric of requisite variety in public relations, discourses of
diversity management in organisations talk of expanding plurality. Yet,
ironically, these discourses are contradictory in that they are mainly about
repositioning groups of people who are outside the circle of the dominant
western worldview into circumscribed spaces quite clearly on the
periphery of power. Chapters 7 and 8 look at selected texts in the areas of
managing diversity and intercultural communication to analyse how these
texts offer distinct corporate parallels to the former imperial apparatus. In
an attempt to reformat that core to create more equitable spaces, | also
explore sources of alternative discursive formations. These formations,
derived from postcolonial fields, aim to build actively multicultural
organisations. Such organisations would be based on constructive
interplay and dialogues rather than monologues of managing diversity
scripted by a neocolonial elite of managers.
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Resisting colonial methodologies: Research in the

context of lived experience

As qualitative research is essentially a social process (Altheide, 1996, p.
4), any search for answers to questions about the dynamics of power in
issues of diversity needs to be firmly rooted in the social context of the
researcher. Such grounding can be direct or indirect, explicit or implicit,
acknowledged or denied. My analysis of a variety of texts dealing with
issues of diversity is inextricably tied up with my own social and political
experiences and is, therefore, subjective. Texts, as Denzin (1992) says,
cannot be seen under the ‘hegemonic system of naturalistic realism’ for

]
life is not unidimensional but is:

lived through the subject’s eye, and that eye, like a camera’s, is
always reflexive, nonlinear, subjective, filled with flashbacks, after-
images, dream sequenceé, faces merging into one another, masks
dropping, and new masks being put on. In this world called reality,
where we are forced to react, and life leaks in everywhere, we have

nothing to hold on to but our own being. (p. 27)

l, too, hold on to my own being as | write this thesis in a style that may
appear to some as being non-traditional. The conventional third-person-
passive-voice style goes behind the curtain now and then while the
emotional persona of the researcher takes centrestage. In line with other

openly subjective-influenced researchers such as Richardson (1992), |
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believe that lived experience and personal observations need to be

articulated not just in appendices, footnotes, or margins but in the body of

the text as well.

Like many academics, | began this research project on a conventional
note, analysing print media texts on the immigration issue in New
Zealand. The project was on track and a part of my findings was even
published in a refereed academic journal. But it did not feed my
passionate quest for answers to questions on the management of diversity
in a globalised world, where the dominant centre seemed to be pushing
the margins further away instead of pulling them in. Around the time | was
getting bogged down by the shackles of traditional research methods, |
was liberated by the inter-disciplinary vision and zeal of a new first
supervisor, David McKie. He encouraged me to broaden my horizons and
allowed my project to evolve philosophically rather than det mired in rigid
structures. He injected life into my project by showing me how | could draw
on my experiences to look for answers to my questions and also how |
could build bridges between the field of management studies and other
disciplines. To help me get a better handle on issues of diversity in the era
of glib globalism, he took my research out from the narrow confines of the
print media to a broader field of human communication that encompassed
the business media, public relations, and organisational communication.
In short, he not only changed the course of my research but made it more
meaningful as well.

18



My journey of discovery was further enriched when | found a generous
second supervisor in George Cheney, a leading scholar in the area of
organisational communication. As a visiting professor at the University of
Waikato, and later as an adjunct professor, George helped crystallise my
key arguments. He encouraged me to draw on a multiplicity of
perspectives to construct my theoretical formulations. He also helped
synthesise my personal experiences, contemporary popular ideas and
trends, and the scholarly literature on the subject of diversity at work.
Meaningful research is never an individual pursuit. It is the collective effort
of the researcher and all the people whose names are usually found in the
acknowledgment section of a thesis. My thesis has drawn so much from
the vision and thoughts of David and George that mentioning them merely
in the acknowledgment section would not adequately chart the

evolutionary path of this thesis.

Evolving theory: In search of flexibility of thought

This thesis has evolved over nearly four years. Answers to questions in
each phase of research have led to further questions. The evolutionary
nature of the project is particularly evident in the way the thesis has been
structured. The following chapter retains the style and character of the
traditional manner in which | had started my doctoral research on the

intersections of media and politics in the Asianisation of the immigration
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debate in New Zealand. The methods used in that phase of the research

are documented in the chapter.

The principal issue of how and why Asians were marked out in the
discussions on immigration in the chapter opened up more fundamental
questions about how issues of race and ethnicity are intricately tied up
with some of the basic assumptions about human diversity. To look for
answers to these questions, | had to look beyond spools of microfilm and
stacks of newspapers in the archives. | broadened the field of my study,
first to sections of the business media, and then on to public relations and,

finally, to the literature on diversity management.

In the section on the business media, | apply Fairclough’s (1995) critical
discourse analysis to a range of relevant western media texts. Although
selected for diversity and currency, these business journalism texts relate
to one Asian nation for a sustained focus. | chose India as that nation
because | know more about it first hand. As | move on to the area of public
relations, | critically examine the ways in which public relations theory
deals with issues of diversity. In particular, | examine all the theoretical
texts that talk of the concept of requisite variety, a term used by public
relations scholars to incorporate issues of diversity. In analysing the ways
in which the dominant managerial frame in diversity management

constructs the other and glosses over issues of race and ethnicity, | draw
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on readings (discussed in Chapter 3) in postcolonial studies and

subaltern historiography as well as indigenous and feminist studies.

The theoretical approaches | draw from postcolonial criticism or subaltern
historiography are reflected in the methodology of this thesis as well. The
thesis does not seek the legitimacy of the canonical western research

methodology. In fact, on the lines of Smith’s (1998) pursuit, it embarks on
a mission of ‘decolonizing methodologies’ since traditional research has

been:

one of the ways in which the underlying code of imperialism and
colonialism is both regulated and realized. It is regulated through
the formal rules of individual scholarly disciplines and scientific
paradigms, and the institutions that support them (including the
state). It is realized in the myriad of representations and ideological
constructions of the Other in scholarly and ‘popular’ works, and in
the principles which help to select and recontextualize those
constructions in such things as the media, official histories and

school curricula. (Smith, 1998, p. 8)

Decolonising approaches: Looking beyond western
concepts

In decolonising research methodologies, | have tried to challenge the

methodological rigidity that can sometimes become a barrier in the path of
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discovery. | have also confronted, as Smith (1998) puts it, the assumption
of imperial research that ‘western ideas about the most fundamental

)
things are the only ideas possible to hold . . . the only ideas which can

make sense of the world, of reality, of social life’ (p. 56).

I do not indict all western research but, like Smith and subaltern studies
scholars, | question the way western philosophers and thinkers ignorant of
non-western cultures have, for generations, constructed theories of social
science that supposedly embrace all of humanity (Chakrabarty, 1996). In
resisting the privileged western canons of research, | undertake a
subjective process of deconstructing dominant theories of diversity in
management and media. Like any traditional research exercise, | have my
research questions, | reference others and | place my work in context. But |
am not constrained by the rigidity of structures. My research is an
interpretative exercise that seeks an understanding of issues by placing
them in their socio-political context. In my thesis, | examine the discourses
of diversity in the context of the neocolonialism of a large Eurocentric or
Anglo-American elite for which globalisation serves to maintain, and
extend, western commercial interests and ideological supremacy. From a
postcolonial perspective, globalisation, as Ashcroft, Griffiths, and Tiffin
(1998) point out, ‘has a history embedded in the history of imperialism’
and demonstrates ‘the transmutation of imperialism into tli'le supra-national
operations of economics, communications, and culture (p. 112). Despite
its democratic veneer, globalisation is based on principles of imperial
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dominance. Its rhetoric of a unified global community obscures the huge
disparities in wealth, living conditions, and power among nations.
Besides, its market-centred formulations often seek to maintain the gap
between the haves and the have-nots by concentrating on technology-

driven network cultures to which only industrialised countries have easy

access.

As postcolonial theorists have pointed out, the characterisation of
colonised subjects as the other is the first step in ‘establishing the binary
separation of the colonizer and the colonized and asserting the
naturalness and primacy of the colonizing culture and world view’
(Ashcroft, Griffiths, & Tiffin, 1998, p. 169). In the following chapter, | provide
a glimpse of the process of othering in media practice by showing how a
debate on the issue of immigration in New Zealand was racialised by the
media. The chapter contends that the Asian tag to the immigration issue
created Asians as a group markedly different from the assumed norm of

b

European immigrants.
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Chapter 2

The other immigrant: Asianisation of a
socio-political issue in the New Zealand

media’

Nowhere is the dominant frame representing an elitist, neocolonial
worldview more prominent than in the criss-crossing discourses on
globalisation and immigration. The very regimes in the largely western
developed world that publicise a new global order of borderless trade and
capital flows are often the first to restrict the flow of human beings from one

part of the world to another. As Sassen (1998) says:

while the new conditions of transnational economies are being
produced and implemented by governments and economic actors
in highly developed countries, immigration policy in those same
countries remains centred in older conceptions about control and

regulation. (pp. 6-7)

Structuring debates: The ‘problem’ of immigration
This chapter contends that crucial to these conceptions of control and
regulation is the process of delineating which groups of immigrants fit the

norms of the dominant elite (and are, therefore, welcome), and those

' An earlier version of this chapter was published in the Australian Journal of
Communication (see Munshi, 1998).
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which do not (and, therefore, are not welcome). Through an analysis of
media discourses around the immigration issue in New Zealand, the

chapter argues that this process of delineation, overt or covernt, is based on
the marking of ethnic and racial difference.

Immigration was a subject of public debate in New Zealar;d in 1996.
Significantly, the major newspapers in the country ended up discussing it
as an Asian immigration issue and throughout the year featured a wide
range of stories about the pros and cons of Asian immigration. Media
commentators spoke out for, or against, Asian immigrants and not
immigration per se. Some felt that immigrants from Asia were having a
‘free ride’ in New Zealand (Roger, 1996, p. 6). Those at the other end of
the scale argued that fewer Asian migrants would ‘hurt the country’s

economy’ (Riordan, 1996, p. D 1).

The unasked question was: Why was there a preoccupation with Asians
when large numbers of immigrants were coming in from Britain, other
parts of Europe, and South Africa as well? According to Heeringa (1996),
the largest number of 77,563 long-term arrivals in New Zealand between
1993 and 1995 were either returning New Zealanders (23,273) or people
from the United Kingdom (14,382) and Australia (12,894). Residency
approval figures for 1996, the year under review, revealed that there were
almost as many immigrants from Britain (5371) as there were from Taiwan
(5634), the two biggest source countries in the year (“Residence
approvals drop”, 1997). A monthly break-up of the figures, in fact, showed
that towards the end of the year, Britain had assumed its traditional

position as the biggest contributor of immigrants to New Zealand with 513

b
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residency approvals in September and 389 in October, ahead of China
with 433 and 383 approvals, respectively, (“Fewer given residence”, 1996;

“Residence approvals”, 1996).

In fact, in reporting on what became a contentious issue in 1996, the
media appeared to function more like ‘fun house mirrors’ (Gitlin, 1980, p.
109), at once constricting and expanding, shortening and lengthening the
picture of the immigration statistics in the country. The hands that held
these ‘fun house mirrors’ were often political leaders who, on one side,
made a lopsided use of the statistics either to hit out at the arrival of
immigrants from Asia or, on the other side, to praise the contribution of
Asians towards a healthy New Zealand economy (see e. g., “Peters: NZ
scared”, 1996; Young, 1996c). In all the positive and negative discussion
on Asian immigration, which arose, at least partly, out of the reproduction
of the views of politicians, what remained out of sight was the fact that the
social, economic, or political impact of the number of people coming in
from different countries in Asia was far from momentous. As demographic
scholars such as Bedford and Pool (1996, p. 16) have pointed out, the net
gain of people in 1995 from Australia, Europe, North America, and South
Africa was larger than those from the principal Asian countries. Besides,

although the gain of ‘Asians’ was the same as the net loss of New Zealand
L]

citizens that year, there wasn’t as much discussion on the *“‘exodus” of

New Zealanders’ (Bedford & Pool, 1996, p. 16).

Perhaps the media concentrated on Asians because, as Greif (1995)
points out, their numbers were ‘starting to make a dent on the self-

declared perception’ (p. 10) of what a New Zealander is. The self-declared
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perception, shaped by the dominant elite of the nation, frames the point of
reference against which the other immigrant is judged. It is probably this

point of reference that the library official referred to in chapter 1 used when
he insisted on calling me a foreigner. By his own admissidn, | appeared to

be different from what he perceived to be the constructed norm of what a

New Zealander ought to look like.

Furthermore, the Asian angle of the media coverage of the immigration
issue relied, to a large extent, on the clubbing together of immigrants from
diverse countries in Asia into one large homogeneous body. That body
was constructed as different from the conventional understanding of what
constituted a New Zealander. Counted together, immigrants from Asia did
form a large group of new residents in 1995 but the use of a collective
label like ‘Asian’ for individuals and families from scores of different
countries ‘obscures more than it reveals’ because it ‘fosters a belief in an
illusory homogeneity and separateness’ (McKinnon, 1996, p. 56). Asia, in
fact, ‘represents a far greater diversity based on race, religion, culture,
language and ways and values of life than Europe’ (Vasil & Yoon, 1996, p.

5).

This chapter argues that the emphasis on the ‘Asian’ component of the
immigration issue derailed a potentially healthy discussion on the
country’s demography. Instead, the emphasis injected a lethal dose of
race into the debate and polarised the nation, not only on whether
immigration (read ‘Asian’ immigration) was good for the country, but also
on whether it was useful for New Zealand to have links with Asia at all. To

adapt a phrase of Bennett (1996), to the local context, ‘the deluge of
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simplistic but politically expedient’ (p. xv) positive-negative reports on
Asian immigration in New Zealand drowned out the voices needed to

provide a more searching discussion on the issue of immigration in

general.

Media discourses and social practices

The mediatised immigration debate in New Zealand confirms van Dijk’s
(1988) observation that ‘the macrodimensions of social structure, history,
or culture are enacted or translated at the microlevel of néws discourse
and its processing’ (p. 182). News reports on immigration have to be seen
in the context of the sociocultural as well as historical background of New
Zealand, a country where immigration legislation has been marked by
institutionalised racism (Chen, 1993) and where politicians have
periodically raised the issue for electoral gain. In mapping the textual and
contextual elements of the media discourse on the immigration issue in
New Zealand, | have taken bearings from discourse analysis as charted
by Fairclough (1995). This involves a line of analysis ‘that can be
understood as an attempt to show systematic links between texts,
discourse practices, and sociocultural practices’ (p. 16). Such an analysis
not only examines texts but also studies discourse practickes, or the
manner in which journalists produce texts, in the context of the

sociocultural dimensions of the issue being discussed.

The textual dimension of this analysis has been charted through an
examination of the content of about 250 news reports on the immigration
issue published in three major newspapers in New Zealand in 1996.

Although any study of the media should ideally include an analysis of both
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print and audio-visual media, | scrutinised only a select sample of the print
media for this chapter. The decision to exclude radio and television was
partly practical -- the research resources required were béyond the scope
of the project -- and also took into consideration the fact that newspapers
are important initiators and indicators of media trends on their own.
Despite periodic claims that newspapers were ‘destined to become
fossils, there is still no sign that this is occurring’ (Conley, 1997, p. 31).
New Zealanders, in particular, are still ‘hooked on the printed word’
(Ovens & Tucker, 1999, p. 21). The three newspapers | chose for my study
were: (1) The New Zealand Herald, a morning daily published from
Auckland, the city on which the immigration debate was primarily focussed
in 1996, and the newspaper with the largest circulation in New Zealand
(226,702 copies, according to the Summary of Audited Circulations,
1996); (2) The Dominion (66,767 copies), the largest newspaper
published from Wellington, the capital of the country, which houses the
nation’s parliament; and (3) the Sunday Star-Times (191,945 copies), a

weekly newspaper with a national reach.

Guided in a large measure by Newzindex (1996), | manually searched the
newspaper files in the University of Waikato library to identify reports on
the immigration issue in the three publications. | read all these reports on
the subject and examined the ways in which the immigration issue was
covered by the newspapers. In reading the reports, | searched, in
particular, for answers to questions on whether immigration was treated as
a general demographic issue or as an ethnic issue and, also, whether the

coverage was influenced by politicians. | also tried to place the reports in
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the larger context of the sociocultural history of New Zealand in order to

analyse them from a discourse analysis perspective.

Reading the texts (1): Interplay of media and politics
Being the vehicles of much of today’s political discourse, the media have a
close relationship with politics. So conscious are politicians of this
relationship that speeches delivered by them in public meetings are very
often tailored for the media. This trend, so aptly categoris;d as ‘mediatised
politics’ by Fairclough (1995, pp. 184-200), was in evidence in 1996 in
New Zealand, where politicians repeatedly made effective use of the
media to propagate their political ideologies on the immigration issue to
the public. These kinds of ideological positions not only cloud a debate
but, as Paul Diesing (1982) says, ‘produce distorted communication,
allowing some concepts to be communicated but blocking and distorting
others’ (p. 5). Given the reach of the media and its ability to set the agenda
for political issues (Rogers & Dearing, 1988), the spread of such distorted
and simplistically polarised discourses can often have a predominantly
emotional impact on the reading public. At worst, it can lead to the
drowning out of substantive parts of an issue under a delﬁge of personal

prejudices.

Another major feature of mediatised politics is the appropriation of public
discourses on contemporary issues by politicians as well as media
reporters (Fairclough, 1995). In February 1996, the leader of the New
Zealand First Party, Winston Peters, catapulted the immigration issue to
the front pages of New Zealand'’s leading dailies. After he made a speech

at Howick, an Auckland suburb, about the need to cut immigration ‘to the

30



bone’ (Young, 19964, p. 5), the immigration issue becameé a focus of
attention in the print media in the days, weeks, and months to follow (see
e. g., Gregory, 1996; Young; 1996c; Bain, 1996b). Just a day after carrying
the report of Peters’s Howick speech, The New Zealand Herald elevated
the politician’s remarks on the issue to the status of an eight-column
banner lead on the front page (“Peters: NZ scared”, 1996). Other
newspapers and the audio-visual media were quick to pick up the cue
and, going by the flood of stories on immigration, the issue became a

major talking point in the country.

The focus on the immigration issue led to a rise in Peters’s popularity
ratings. One TV 3-CM Research poll projected him as the ‘preferred prime
minister’ of the poll respondents, at least seven percentage points ahead
of the incumbent prime minister (“Immigration issue”, 1996). | attribute the
rising Peters graph to two factors. First, the issue raised by him appealed
to many New Zealanders, who saw in the politician’s promise of
immigration cutbacks a vision of “somehow ridding the country of all the
problems linked in the public mind with people of immigrant origin’, to

adapt Alec Hargreaves’s (1995, p. 1) description from its French context.

The second, and by no means less important, factor relates to the wide
coverage given to Peters’s views by the media. If Peters’s Howick speech,
addressed to a handful of party faithfuls, had gone unreported, the issue
might never have reared its head in the way it did. But it was a speech the
media could not possibly ignore. From the media’s point of view, ‘news
consists of events which can be recognised and interpreted as drama; and

for the most part, news is what is made by individuals who are certifiably
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newsworthy’ (Gitlin, 1980, p. 147). Apart from the fact that Peters had been
certified as newsworthy, his stormy relationship with the media
notwithstanding, his speech and choice of venue had all the ingredients of
drama, particularly when he put his finger on the fears and insecurities of
at least a part of the population. For reporters, such as Young (1996a),
who covered the speech, the concern expressed by Peters about ‘a group
of Vietnamese refugees stealing gold jewellery around the country’ or
about wealthy immigrants ‘milking New Zealand’s resources’ was news
(p. 5). It did not seem to matter if there was any basis for Peters’s
concerns. After all, a stray incident of crime linked to a group of refugees
couldn’t be attributed to all immigrants, Asian or otherwise. In addition,
reporters could have chosen to question his categorisation of all new
immigrants as ‘wealthy’, given that even at its peak in 1995, the business
investor category attracted only 1,858 migrants out of a total of 56, 260

(“Big money”, 1996).

Once the newsworthiness, if not the factualness, of Peters’s anti-
immigration speeches, was established, the New Zealand First leader’s
politics were in full media play. Journalists made it a point to be around
whenever Peters spoke. Even if he merely repeated his comments about
new immigrants, it still made news: ‘Peters rejects racist tag, resumes
attack’ (Ferguson, 1996, p. 3). This mediatisation of his political discourse
laid the ground for the building up, and reinforcement, of stereotypes. As
far as Peters was concerned, however, if the immigration debate was
given an ethnic colour, it was ‘the media’s fault’ (W. Peters, personal
communication, September 17, 1996). He maintained that, in his

speeches on controlling immigration, he had never mentioned Asians.

]
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Irrespective of whether Peters used the term ‘Asians’ in his speeches or
not, he did start his 1996 political campaign with an anti-immigrant speech
at Howick which, as the media were quick to point out, was ‘the heart of
Auckland’s Asian community’ (Young, 1996a, p. 5). Soon afterwards, the
immigration issue came to revolve around people from a certain
geographical region of the world. Whether the nationwide discussion on
the subject was constructed by political leaders or the media is debatable,
but there is enough evidence to suggest that it was at least partially

influenced by both.

Reading the texts (2): A war of words

With Peters’s anti-immigration campaign giving his popularity ratings a
boost, the ruling National Party jumped into the fray with a counter
campaign. Prime Minister Bolger described Peters’s speeches as ‘grubby
and despicable gutter politics’ (“PM attacks Peters”, 1996, p. 2) and went
on to defend his government’s immigration policy. That this counter-
campaign, too, was lapped up by the media is illustrated by stories such
as: ‘PM attacks Peters’ immigrant talk as grubby and despicable’ (“PM
attacks Peters”, 1996, p. 2) and ‘PM defends immigration policy’ (Young,
1996b, p. 5).

The setting was perfect for a grand debate on immigratior!. The subject of
the debate, however, was not so much the pros and cons of immigration
but whether Asian settlers were strengthening the economy of the country
with their ‘skills and enterprise’ or were mere ‘parasites’ eating off a
country not their own (Munshi, 1996, p. 38). Those on the side of the Asian

immigrants swore by their competence and strong work ethic. Those
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against accused them of bringing social and cultural instability to the
country, some even going to the extent of blaming them for the spread of
disease and rising road accidents. The tenor of the debate was clearly
divisive: Those who called for a reduction in the numbers of immigrants
were accused of being racist; and those who supported immigration were

said to be selling out the country (Victoria, 1996).

Peters and his supporters claimed that the government’s immigration
policy had left floodgates open for immigrants to steal the jobs of New
Zealanders; Bolger and his cabinet colleagues praised the positive
contribution made by immigrants to the economic growth of the country
and claimed that New Zealand needed to develop economic ties with
Asian countries. The media consistently provided the forum for the spread
of the two mutually antagonistic political discourses which ended up
polarising the country on an emotive social issue. As the media metaphors
establish, it was presented not just as a debate, but as warfare: ‘Peters
takes immigration war into PM’s territory’ (Gregory, 1996, p. 5); ‘Bolger
swoops in on Peters’ campaign’ (Young, 1996¢, p. 3); and ‘PM makes
furious attack on Peters’ (Bain, 1996b, p. 3). The media woke up to the
hollowness of these theatrical political discourses later in the year when
the political protagonists, who presented the two faces of the immigration
debate, teamed up to form a coalition government (Armstrong, 1996) and,
in the process, deftly put the immigration issue aside. By the end of the
year, the issue had subsided. Media reports on immigration were down to
an odd, inconspicuous paragraph or two on the drastic fall in the number

of residency approvals and the restoration of Britain to its traditional
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position as the principal source of immigrants to New Zealand (“Fewer

given residence”, 1996; “Residence approvals”, 1996).

The context (1): Race and the media

The damage to the social fabric, however, had already been done. The
focus and tone of the immigration debate created the climate for latent
racists to come out in the open. The divisions in the society were evident
in the responses to an advertisement campaign, launched by the race
relations conciliator, aimed at challenging attitudes towards racism. While
the Federation of Ethnic Councils welcomed the campaign as an
‘education’, anti-immigration groups such as the Government
Accountability League and political leaders such as Peters described it as

a ‘waste of money’ (“Conciliator says”, 1996, p. 2).

The polarisation of the immigration debate continued to skirt the
substantive issues of immigration per se. Instead, it dragged on as a war
of words between those who were for, and those who were against, Asian
immigrants. The polarisation was exacerbated by the formation of
stereotypes in public as well as private spheres. Stereotyping, a practice
born out of the categorisation process, connects with cognitive biases in
groups of people (Brown 1995, p. 116). These biases, propped up by
media images which categorise all members of a social or ethnic group by
an attribute that can be traced to some members of the group, have the
potential of developing into deep-rooted prejudices. Scholars (see

e. g., Cohen, 1980; van Dijk, 1987) have shown how the formation of
prejudices about new immigrants, particularly ones that are racially

different from the dominant majority community, are associated with media
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images that talk of immigrants ‘flooding’ or ‘invading’ the host country.
Even a relatively balanced news feature on the immigration debate in an
issue of The Dominion carried the headline ‘Opening the floodgates’

(Bain, 1996a, p. 11).

The issue of immigration, seen clinically, relates to the social dimensions
of the movement of a large number of people from one geographical
location to another. But it has become entwined with issues of race and
ethnicity in many parts of the world. This is primarily because of the
overtly, as well as covertly, racist immigration policies of governments in
nations shaped by immigrants at various times in history, and the
consequent socialisation processes of groups of people living in such
societies. Immigration as an issue today has much less to do with the
study of demography and the movement of people from one part of the
world to another than it has to do with race, ethnicity and politics. In
Brawley’s (1995) succinct summary: The ‘restriction and exclusion of
Asian migrants were the cornerstones of Australian, New Zealand,
Canadian and American immigration policies’ for much of the 20th century

(p. 327).

It is not surprising, therefore, that studies on media and immigration, in the
countries named above (as well as in Britain and much of the western
world), have been part of larger studies on media, race, and ethnicity.
While the media do keep the people informed about the discrimination
suffered by coloured immigrants, they also spread the perception of the
coloured population as a problem -- a conception ‘more conducive to the

development of hostility towards them’ (Hartmann & Husband, 1974, p.
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112). In a comprehensive study on racism and mass communication, van
Dijk (1987) argues that the media, more often than not, echo the attitudes
of dominant elite groups like politicians, professionals, and civil servants
in presenting formulations about immigrants being a burden on the socio-
economic resources of the host country, leading to stereotypical negative
images of immigrants. The ‘media-induced prejudices’ may be sustained
by inferences drawn by readers from their own observations of ‘foreigners
who do get a house, a job, welfare, or other forms of “favorable” treatment’
(van Dijk, 1987, p. 365). In other words, the elites provide the general
interpretative framework within which the people can confirm or deny this

schema by their own observations.

Some scholars (e. g., Betts, 1988; Birrell & Birrell, 1981) have provided a
counterpoint to researchers codifying the negative attitude of the media
towards immigrants by arguing that the mass media (in the context of
Australia) have promoted the immigration ‘growth lobby’ by concealing or
distorting the effects of rapid demographic changes caused by
immigration. Over a decade ago, Betts (1988), in fact, made an appeal for
the delinking of racial issues from a discussion on immigration but, in
doing so, simultaneously acknowledged how entwined the subjects of

race and immigration are.

This chapter argues that so much attention was focused on Asian
immigrants in New Zealand because the mediatised political campaign of
Peters had scratched ‘a traditional anti-immigrant itch’ in the country
(Heeringa, 1996, pp. 55-61). This itch was left behind by old racial

wounds. Institutionalised racism has a long history in New Zealand (Chen,
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1993) and racially-prejudiced laws were repealed in the country as late as
in 1964. According to Chen (1993), the race-based laws that were not
repealed until 1964 included the Chinese Immigrants Act (No. 47), 1881,
which required every Chinese to pay a poll tax; the Chinese Immigrants
Amendment Act (No. 79), 1907, which imposed an additional reading test
on all Chinese, ‘to read “to the satisfaction of customs officials” one
hundred words of English picked at random’ (p. 15); and the Consolidated
Statutes Enactment (Immigration Restriction Act), 1908, which called for all
Chinese immigrants to be finger-printed ‘since Chinese were all
considered to look alike’ (p. 15). Even after the promulgation of the
Immigration Amendment Act of 1964, politicians have continued to use the
‘immigration card’ to win votes, no matter what the social consequences.
The immigration issue figured prominently, for example, in the 1975
election campaign: ‘Elected that year with a perceived mandate to restrict
immigration flows, Robert Muldoon’s National government moved
forcefully to tighten the guidelines for permanent entry into New Zealand’
(Brooking & Rabel, 1995, pp. 43-44). The primary targets of the anti-

immigrant campaign at that time were Pacific Islanders.

The context (2): Media, immigration, and tagging the
other

This historical background of New Zealand provides the template for the
mediatised political discourses on immigration in the country. In order to
subject the 1996 media coverage on immigration to Fairclough’s (1995)
critical media literacy, this chapter addresses one of his key questions:
‘What wider sociocultural processes is this text a part of, what are its wider

social conditions, and what are its likely effects?’ (p. 204). The texts on the
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immigration issue are part of the larger sociocultural history of the country.
In Racism and Ethnicity, Spoonley (1988) finds the New Zealand media
guilty of institutionalised racism. Focussing, among other issues, on the
common media practice of using labels and codes to describe specific
groups of people in specific contexts, he confirms that newspapers in this

country do promulgate stereotyped images.

Spoonley’s (1988) findings can easily be extended to include the media’s
approach towards issues relating to immigration and immigrants,
particularly those from non-European countries. For example, it is a
common practice for newspapers to tag some groups of migrants by their
places of origin, such as Asia or the Pacific Islands, reinforcing
stereotyped images of these groups. Kernot (1990) provides examples
from news reports in the New Zealand media which resort to ‘irrelevant
race-tagging in crime reporting’, and which are selective in ‘targeting
minorities’, and accentuating ‘their negative aspects’ (pp. 53-55). Although
New Zealand is essentially an immigrant nation, contemporary discussion
on ‘problems’ relating to immigration in this country has almost always

revolved around immigrants of non-Caucasian stock.

One of the principal frames to emerge from the media texts under study is
the ‘Asianisation’ of the immigration issue. Around half of all the reports on
the general subject of immigration (including reports on refugees and
migration in a wider context) published in the newspapers under review in
1996 had a direct or indirect reference to Asians. Of the 144 reports in The
New Zealand Herald in 1996, at least 71 were connected to the ‘Asian

immigration’ issue in some form or the other; twelve of them even had the
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word ‘Asian’ in the headline. At least 50 of the 96 reports on the subject
published in The Dominion referred to the ‘Asian immigration’ issue,
seven of which carried headlines with the word ‘Asian’ in them. Eight of
the 13 reports on immigration in the Sunday Star-Times had references to

the Asian immigration issue. The headlines of five of them included the

word ‘Asian’.

The media preoccupation with Asians mirrored the fact that the New
Zealand public was far more concerned about Asian immigration than it
was about Australians, British, or South Africans coming to the country
(Hunt, 1996). In 1983, a major empirical study, concerned exclusively with
media and immigration in Australia, had found that ‘the frequency of
references to Asians in the press was out of all proportion to their actual
presence in Australia’ (White & White, 1983, p. 47). Media reporting on the
immigration issue in New Zealand is clearly not much different. The
preoccupation with Asians is lopsided in a country where the population of
ethnic groups of Asian origin is marginal. The major Asian ethnic groups
resident in New Zealand are the Chinese (1.94 per cent of the population),
Indians (1.06 per cent), Koreans (0.35 per cent), Filipinos (0.22 per cent),
Cambodians (0.12 per cent), Japanese (0.20 per cent), Sri Lankans (0.13

per cent) and Vietnamese (0.08 per cent) (New Zealand Census, 1996).

According to Bedford and Pool (1996), the reason for the prominence of
Asian migration figures in the debate on immigration in New Zealand
‘seems to lie in an inability of New Zealanders to cope with large numbers
of immigrants of colour’ (p.16). The ‘muddying’ of the issue under

discussion by an indiscriminate use of statistics without any exploration
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into the complexities of immigration has fanned a debate that has
generated ‘more heat than light' (Pool, et al., 1996, p. 2). The
categorisation of Asian immigration as a phenomenon distinct from
immigration in general in media texts has a parallel in acAdemic writing as
well. A recent scholarly collection of essays on immigration and national
identity in New Zealand highlights issues relating to Asian immigrants,
particularly Chinese and South Asians (Greif, 1995). The volume, in fact,
makes only cursory references to British and Irish immigrants and almost
entirely excludes immigrants from the United States, Canada, and South
Africa. Instead, it pays most attention to ‘controversial Asian groups’ (Greif,

1995, p. 10).

Amplifying deviance: The projection of Asians as the
other

Given the ‘sociocultural practice which the discourse practice and the text
are embedded within’ (Fairclough, 1995, p. 205), the media texts on the
immigration issue concentrated overwhelmingly on the Asian angle. This
concentration was in line with Leitch’s (1990) argument that ‘news stories
define what is normative in society and what is deviant’ (p. 88). In this
case, Asians were constructed as deviant from the perceived normative in
New Zealand society. Irrespective of whether any particular observer
believed new Asian migrants to be ‘valuable assets’ to the country’s
economy (lp, 1995, p. 199), or whether one was convinced that the
government had been naive ‘to open up the country to the rest of the world
at a time when the nations of Europe are trying to insulate their borders
against outsiders’ (Walker, 1996, p. 202), the media labelled Asians as the

other. In steering the discussion on immigration towards a narrowly-
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focussed debate on whether Asian migrants are good for the country or
not, the media contributed to what Ward (1995) calls an ‘amplification of
deviance’ (p. 259). In this process of amplified deviance, Asians were
either commodified as chips that could be traded on a stock exchange or

set up as identifiable scapegoats to be insulted on the streets.

The process of marking out the other in New Zealand media and politics
reflects a concern in the country to deal with a perceived threat to its
existing demographic make-up and self-image. In business and
management internationally, the dominant western elite makes parallel
attempts to consolidate the process of othering to retain its control over a
world where its population ratio to people of colour is declining. The
following chapter moves out of the specificities of the New Zealand context
to look at issues of diversity in the larger arena of international business. It
builds the foundation for an examination of the way in which the
neocolonial managerial elite uses tactical pluralism to keep the other on
the margins of economic and political power. Continuing to restore the
absent perspective of othering, the chapter uses the keys of postcolonial,
feminist, and aboriginal/indigenous scholarship to unlock some of the
dominant western assumptions and treatments of difference hidden in the
field of so-called global business management and, its adjunct, the

business media.

42



Chapter 3

Theorising the other: Globalisation and the

politics of difference

The demographic profile of the world is changing rapidly (Hammond,
1998; Mercer, 1998). Yet, despite the decreasing population ratio of its
constituents, western neocolonial elites are not willing to accept a change
in the global balance of economic and political power. This chapter
identifies responses in the west to the increased diversity thrown up by

demographic changes.

The chapter argues that these responses are pushed, consciously or
unconsciously, by the fear of a more powerful, resurgent other. This fear is
linked to the paranoia about steamrolling Japanese human machines
(see e. g., Burstein, 1989), fire-breathing Chinese superdragons (see

e. g., Burstein & De Keijzer, 1998), and leaping South-east Asian tigers
(see e. g., Cragg, 1993). The essence of this fear is captured by Cragg’s
(1993) metaphor, which suggests that western businesses must ‘join the
throng or take the risk that, one day, they might just be eaten’ (p. 18). In the
Euro-American context, the fear of the other is also related to the ever-
shifting dynamics of a world shaped by what Chen and Starosta (1998) list

as four major trends: ‘technological development’, ‘globalization of the
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economy’, ‘widespread population migration’, and ‘the development of

multiculturalism’ (p. 4).

Leading megatrends writer Naisbitt (1997) has positioned the rise of the
east as one of the major forces reshaping the world. Other scenarios, such
as the one by Burstein and De Keijzer (1998), predict that, by the second
decade of the 21st century, China will be the world’s largest producer of,
as well as the largest market for, manufactured goods. As the driving
forces of the world’s economy will have moved to the east by then, several
Asian countries will consolidate their place as prominent exporters (Judy
& D’Amico, 1997; Naisbitt, 1997). Taking account of these global shifts,
this chapter argues that it is time not only ‘to fully recognise and accept the
east’ (Naisbitt, 1997, p. 251), but also to acknowledge the emergence of a
multicultural world of business with greater, and more equitable,
collaboration. So far, neocoloniaAI business elites have not addressed
these more egalitarian expectations. They have, instead, chosen to
compose anthems of multiculturalism designed to integrate the other into
the dominant frame. This process of enlarging the western frame fails to
acknowledge that the ‘emergence of a truly global econo;ny does not
imply the extension of western values and institutions to the rest of

humankind’ (Gray, 1998, p. 4).
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Shifting the gaze: Examining the west as an ideological -

concept

b

In critiquing the assumptions of diversity management, this thesis does not
seek to demonise the west. lts purpose is to examine western discourses
of management in the context of the hegemonic worldview of the west.
The terms ‘west’ and ‘western’ are used to denote the neocolonial thought
processes that shape institutions driven by Eurocentric visions of science,
culture, business, and development. | recognise that just as there are
significant others in the geographical west, there are western models in
place in the east as well. In addition, there exists a huge diversity of
perspectives within the west. | readily acknowledge that many of the
scholars whose works | use for my critique of western neécolonialism live

and work in western locations.

Following one of them, Hall (1992), | examine the west as a ‘concept’ (p.
277) and acknowledge that the use of an apparently unified and
homogeneous term like the west can be seen as an over-simplification.
But, as Hall (1992) convincingly argues, this simplification itself ‘can be
used to make a point about discourse’ (p. 280) in general, and the
discourses of media and management in particular. Hall (1992) explains

that
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the discourse, as a ‘system of representation’, represents the world
as divided according to a simple dichotomy -- the West/the Rest.
That is what makes the discourse of ‘the West and the Rest’ so
destructive -- it draws crude and simplistic distinctions and

constructs an over-simplified conception of ‘difference’. (p. 280)

In talking of the west, particularly western business institutions and
managerial thought processes, | concentrate on neocolonial discourses
which rely on an over-simplified conception of difference to consolidate
the power of western elites. These elites, in most cases, consist of
western, or west-trained, leaders of organisations who dictate global

trade, economy, and politics.

Postcolonial scholarship does not claim that global exploitation and
inequality are the doing of the west alone. What such scholarship does
assert, however, is that the impact of the major knowledge traditions of the
west look ‘different from the perspective of the lives of the‘majority of the
world’s peoples’ than from those of the ‘lives of advantaged groups in the
west and elsewhere’ (Harding, 1994, p. 321). In other words, postcolonial
criticism challenges the grand narrative of colonialism as the equivalent of

universal progress.

In adapting a postcolonial critique to management, this chapter argues
that the dominant discourses of diversity in both management and media
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are still rooted in colonial ideas of ‘civilising’ what the neocolonial elite
perceives to be an exotic and grotesquely different other. Jt also suggests
that global management needs to recognise diversity issues not just on
moral grounds but on economic grounds as well. After all,
demographically, it is the Third World, often a loose synonym for the non-
western other, that will make up 90 per cent of the world’s population in

the 21st century (Mercer, 1998).

The managerial elite in the west has yet to wake up to the resulting
implications for issues of diversity and power. Its simplistic, albeit
harmonious, celebration of pluralism within a dominant frame ‘elides
serious political and intellectual engagement with the isstes’ (Hegde,
1998, p. 271) of power imbalances. To go beyond the mere recitation of
hollow mantras of diversity, this chapter follows Hegde’s (1998)
exhortation that ‘scholarship in the multicultural context has to open up
theoretical spaces that engage politically with difference and not just
confirm it descriptively’ (p. 272). In the domain of management, the
chapter suggests that the first step towards such an engagement would be
to look at how other fields of study have done it. On the lines of ‘mapping
disciplinary change’ suggested by Jagtenberg and McKie (1997, p. 28), |
seek to relate management studies to theoretical work in fareas such as
postcolonial, feminist, and aboriginal/indigenous studies. The theories
provide a tool kit to understand the dynamics of difference in a less

celebratory, and more rigorous, fashion.
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The approach taken here has few parallels elsewhere in the management
literature. In one rare study of issues surrounding workplace diversity from
the perspective of postcolonial theory, A. Prasad (1997) shows how the
‘discourse of workplace diversity is inextricably (and fatally) linked with the
discourse of colonialism’ (p. 305). A. Prasad’s thesis suggests that by
ignoring ‘colonialism as a sense-making framework’ (p. 286), diversity
management scholars and practitioners overlook the power dynamics in
motion in the diversity industry. Nevertheless, although A. Prasad’s
postcolonial critique of the diversity management industry remains
valuable in a field that is still largely unaware of work in other disciplines, |
contend that he does not go far enough. This chapter trains the spotlight

more directly on managerialism as an aspect of neocolonialism.

Top banners and bottom lines: Diverse strategies for

b

commercial advantage
Under this beam, the strategies of managerialism align more with an
imperialising mission than with a vision of equality. In the new empire of
western business, organisations are exhorted to ‘capitalise on the
opportunities presented by a diverse workforce’ to get ‘bottom-line results
and a significant edge over the competition’ (Gardenswartz & Rowe, 1998,
p. 483). What remains unsaid is that, in the quest for bottom lines and
competitive edges, the dominant managerial frame remains ethnocentric.

Minority groups whose efforts are ‘capitalised’ upon remain on the fringes.
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Indeed, the privileging of commercial advantage is an exémple of what
Matustik (1998) calls the ‘cannibalising’ (p. 111) of global diversity.
Marketing diversity for profit globally, western businesses are not only
masterminding ‘exploitative conquests’ but are also charting new ‘imperial

maps’ (Matustik, 1998, p. 112).

The new neoimperial maps of big business follow the geographical
contours of rich trading partners spread out across the globe. As many of
the lucrative trading posts for the largely west-based developed
economies are situated in non-western cultural zones, the managerial,

,
often western, elites make use of diversity management, and its corollary,
intercultural communication, to consolidate business supremacy for

themselves.

That the mission of diversity management is imperial rather than
egalitarian emerges from inconsistencies in the treatises of globalisation.
The very champions of an unfettered mobility of financial capital in the so-
called global economy are also the ones stridently opposed to the
transnational movement of labour. As Sutcliffe (1998) says, ‘while market,
political, and cultural forces all make for increased migration, there is an
unprecedented effort by governments to limit the movement of people’ (p.
326). There is, in fact, an exercise of double control. As well as stopping
‘aliens’ from crossing national borders, those ‘aliens’ inside the borders
are subjected to assimilationist strategies of managed pluralism.
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Neocolonialist desires to manage the other are manifest in the free-market
doctrine of globalisation which, ‘like all other variants of the Enlightenment
Utopia of a universal civilization . . . presupposes western supremacy’

(Gray, 1998, p. 20). These presuppositions are an inadec;uate preparation

for the west’s declining demographic ratio and global shifts of power. As

Gray (1998) continues, globalisation:

does not meet the needs of a time in which western institutions and
values are no longer universally authoritative. It does not allow the
world’s manifold cultures to achieve modernizations that are
adapted to their histories, circumstances and distinctive needs. (p.
20)
b
Global management, therefore, is unlikely to be sustainable until
organisations become wholly mﬁlticultural and cease to view the other as
a ‘numerical, additive category’ (Shiva, 1993, p. 146). Organisations need
to recognise that, in a postcolonial world, the huge population bases of the
non-western other are a major force in the reshaping of the world
economy and cannot be kept on the margins. To address the new
conditions, and to guide the larger field of management studies to a less
biased understanding of difference and diversity, | draw from the work of
postcolonial, indigenous studies, and feminist scholars engaged with
'

issues of globalisation and neoclassical economics.
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Understanding difference: Postcolonial approaches to

global culture

From a postcolonial perspective, an understanding of a global culture
cannot be based on the ‘exoticism of multiculturalism’ (Bhabha, 1994, p.
38). Management needs to recognise that it is not enough to pick up
signifiers of cultural diversity which merely represent a range of separate
systems of behaviour and values (Ashcroft, Griffiths, & Tiffin, 1998;
Bhabha, 1994). Efforts to structure issues of diversity arodnd ‘such a
framework may even continue to suggest that such differences are merely
aberrant or exotic, as was implicit in imperialistic ethnographies’ (Ashcroft,

Griffiths, & Tiffin, 1998, p. 60).

These structured oppositions in cultural diversity consolidate the
otherness of cultures outside the dominant Eurocentric or Anglo-American
frame, and are patterned by implicit hierarchies of superiority and
inferiority. As Shohat and Stam (1994) illustrate, these hierarchies talk of
‘our “nations,” their “tribes”; our “religions,” their “superstitions”; our
“culture,” their “folklore”; our “art,” their “artifacts”; our “demonstrations,”
their “riots”; our “defense,” their “terrorism™ (p. 2). The distinctions between
‘us’ and ‘them’ that underpinned the colonial era can still be identified
today, even in the most benevolent discussions on managing diversity. In

effect, the Eurocentrism of the colonial times has been remobilised as a
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discursive accompaniment to western economic expansion or neo-
colonisation.

'
Colonial discourses and discourses of diversity express similar values.
Both sets of values express the missionary zeal to ‘civilise’ the other. If
colonial advertising ‘took scenes of empire into every corner (McClintock,
1995, p. 209) of the world to drive home the benefits of western values,
contemporary discourses on managing diversity update the picture of a
world unified on western terms. Diversity, seen from a neocolonial
perspective, is seen to be the cause of organisational problems and is,
therefore, sought to be managed. Thus the civilising mission of the
diversity industry continues the colonial strategy of Orientalism which, as
defined by Said (1978), is the ‘Western style for dominatirg, restructuring,
and having authority over the Orient’ (p. 3). Under the western project of
Orientalism, ‘Europe claims to be a subject able to know the “Orient”, the
entire non-Western world, as an object, so exercising power over it’ (Sim,
1999, p. 329). This power depends on the ‘positional superiority’ of the
west that ‘puts the westerner in a whole series of relationships with the
Orient without ever losing him [sic] the upper hand’ (Said, 1978, p. 7). An
example of this positional superiority can be found in the recent public
relations campaign of a western multinational company,
PriceWaterhouseCoopers, which seeks to project its contribution to the
development of Asia. One particular advertisement which 'forms part of the

campaign has a photograph of a group of villagers in India huddled in
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front of a community television set (see e. g., The New Zealand Herald,
April 14, 1999, p. B 6). The caption accompanying the photograph talks of
the company’s role in building ‘new self-esteem for their people’ through
western developmental strategies such as setting up ‘new management
teams’ and privatising electric power (see e. g., The New Zealand Herald,
April 14, 1999, p. B 6). In constructing an image of these western
strategies to be superior and, therefore, worth aspiring to,b the campaign

actually attempts to impose western notions of development on the other.

As well as exposing the self-appointed civilising mission of a ‘superior’
colonial elite over a deliberately ‘inferiorised’ other, postcolonial
scholarship also takes colonial discourses to task for creating
compartmentalised entities that leave no room for what Bhabha (1994)
calls ‘the articulation of hybridity’ (p. 38). Postcolonial studies, in fact,
represent, in Hegde’s (1998) terms, ‘a global discourse that emphasizes
interdependencies and dialectical interconnections’ (p. 283). Studies in
management need to recognise this notion of dialectical interconnections
and acknowledge Hegde’s (1998) distinction between ‘heterogeneity and
difference that emerge from postcoloniality’ and ‘urbane multiplicity’ (p.

283).

The urbane multiplicity espoused by contemporary organisational
strategists mirrors what Bhavnani (1999) calls the “saris, steel bands and
samosas” approach to multiculturalism’. Such superficial multiculturalism
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is based on pre-determined cultural characteristics of diverse groups: the
food they eat; the languages they speak; the music they play; the clothes
they wear; and so on. As Miyoshi (1997) puts it, ‘in the international
bazaar of exportable goods, difference is in style only, as in clothing,
cooking, or entertainment’ (p. 53). By defining culture as something that is
fixed and static, this kind of unidimensional multiculturalism loses sight of
the dialectical interconnections between various groups and works to
maintain ethnocentric superiority. In essence, it attempts to consolidate
hierarchical binaries around an exoticised other. It is precisely these
binaries that subaltern historiography seeks to dismantle. This
historiography offers what Spivak (1988) calls ‘a theory of change’ that

'

inaugurates a process of ‘politicization for the colonized’ (p.3) by giving

them the power to represent themselves.

Just as an Oriental other was, an_d still is, constructed by Eurocentric
thought processes under such grand projects as ‘Orientalism’ (Said,
1978), the subaltern was, and continues to be, recruited ‘to serve in
subordinate positions under a determining and defining established
authority’ (Hawthorn, 1992, p. 97). The project of subaltern studies in
postcolonial scholarship looks at the world from the perspective of these
subordinated groups and grants them the agency that is denied to them by

dominant western historiography. It defines itself

54



as an attempt to allow the ‘people’ finally to speak within the
jealous pages of elitist historiography and, in doing so, to speak for,
or to sound the muted voices of, the truly oppressed . . . .

The complex notion of subalternity is pertinent to any academic
enterprise which concerns itself with historically determined

relationships of dominance and subordination. (Gandhi, 1998, p. 2)
b

Adopted by Gramsci (1988) to classify people who were subjected to the
hegemony of the ruling elite, the term subaltern represents the other,
those groups who lie outside the influential inner circle of power.
Incorporating the Gramscian thesis that subaltern groups were
deliberately excluded or marginalised by the elitist texts of a universalised
history, scholars of the subaltern studies collective have gone about
documenting the socio-political complexities, the struggles, and the
resistance movements of subaltern groups. A major task of these scholars,
as Bhabha (1996) says, has been ‘to retrieve some trace of the voice’ (pp.

14-15) of the subaltern from the state’s ventriloquism.

The rhetoric of equality and the indigenous experience
For the discourses of management and media to be serious about
listening to the voice of the marginalised other (be it the voice of minority
groups of non-western migrants or indigenous people), they would need
to re-examine the insistent rhetoric of equality in western models of

managing diversity. One way towards such a re-examination would be to
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look at the work of indigenous/aboriginal studies scholars who have
shown how the ‘destructive social outcomes of racialised inequalities and
racialised marginality’ can be compelling ‘despite the national rhetoric of
multiculturalism and diversity management’ (Morris & Cowlishaw, 1997, p.
3). Their scholarship exposes how managing diversity fails to be truly
egalitarian because it sets out to tackle racial consciousness and divisions
by race rather than by the ‘racialised effects of social and economic
inequality’ (Morris & Cowlishaw, 1997, p. 3). Nothing illustrates this better
than the emphasis of diversity managers on concepts such as ‘working
with Asian Americans’, ‘working with African Americans’, and ‘working
with Latino Americans’ (see e. g., Carr-Ruffino, 1996). SuL:h concepts
consolidate the dominant position of the western elite which is seen to be
the pivot around which other marginalised groups are expected to revolve.

At a critical level, these ideas appear to make a call for equality but at the

same time make sure that the other remains on the periphery.

The equality value that diversity management espouses is egalitarian on
the surface. However, as in the case of the treatment of indigenous
groups, it conceals the racialised effects of such discourses of equality.
Anti-discrimination laws leave ‘untouched the ubiquitous and mundane
forms of injustice and inequity that resonate with cultural difference’
(Cowlishaw, 1997, p. 178). As a result, despite the prevailing discourse of
equality, indigenous people continue to face socio-political
marginalisation and significantly poorer statistics in areas of education,
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employment, and health throughout the western world. In orchestrating
their harmonious multicultural pastiche, the dominant neocolonial elite
projects the other as an equal, but simultaneously clings to its power to
project. The end result casts the other as an entity without an agency of its
own. One typical example of this process in practice is in the celebration of
the multicultural character of Santa Fe in the U.S. state of New Mexico. An
official tourist brochure of the Palace of the Governors, run by the Museum
of New Mexico, describes the Native Americans selling their traditional
arts and crafts on the porch of the building as a ‘living exhibit of the
palace’ (Palace walks, history talks, 1999). By reducing the first peoples of
the land to the status of ‘exhibits’, the dominant elite effectively retains
control in its hands. The other is an ‘exhibit’ of diversity that the dominant
elite can flaunt. It is the exotic dimension of a multiculturalism that is

packaged but not embraced, let alone internalised.

When equality is defined from the perspective of the dominant majority,
minorities are relegated to the margins of power structures. In such a
climate of pseudo-equality, even institutions built to safeguard the
interests of minorities end up being appropriated. In New Zealand, for
instance, a statutory institution to promote and observe race relations was
set up to work as a watch dog against discrimination on grounds of race.
Ironically, it is the majority community that has made far greater use of the

services of this institution than has any minority group.
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The Annual Report of the Office of the Race Relations Conciliator (1997)
reveals that the office received more complaints from the majority Pakeha
(European New Zealander) group than it did from any of the minority
groups. In 89 per cent of the complaints received by the office, the ethnic
background of the complainants was made available. Of these, as many
as 40 per cent of the complainants were Pakeha while only 27 per cent
were Maori. The number of complaints made by Pacific Islanders and
Asians were even smaller. The statistical break-up of the number of
complaints reveals that even institutions that are, in spirit, ,meant for the
use of minority groups get used by the dominant majority although
majority groups have standard legal outlets available to them for redressal

of grievances.

Layers of globalisation: Feminist critiques of the
economics of multiculturalism

This kind of continued marginalisation of the minorities, in a system which
purports to include them, is mirrored in the world of globalising business
and industry. As feminist economists point out, globalisation processes
are ‘embedded in, and refracted through, power structurehs grounded in
ethnicity, race, gender, class, and age’ (Marchand, 1996, p. 586). In fact,
according to Chang and Ling (cited in Marchand, 1996), there exist two

distinct, and often polarised, versions of the globalised world: One is the

‘masculinised high-tech world of global finance, production and
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technology’; and the other is the ‘feminised menial economy of

sexualised, racialised service’ (p. 586).

Feminist analyses of neoclassical economics show how t;1e male point of
view invariably guides seemingly gender neutral notions of market
relationships (Bakker, 1994). Workers or entrepreneurs, for example, are
overtly gender-neutral terms, but women and men (as indeed members of
different cultural groups) have very different experiences as workers or
entrepreneurs (Bakker, 1994). In fact, as Elson (cited in Bakker, 1994)
points out, a worker or an entrepreneur ‘is most often taken to be a man --

creating male bias in both economic analysis and economic policy’ (p. 5).

Similar critiques of gender power imbalances inform some organisational
studies literature. However, if, as feminist critics argue, inherent social,
cultural, and political inequalities reinforce the uneven nature of
participation in the market by wéhen -- and the evidence is strong (see e.
g., Brodie, 1994; Bakker, 1994) -- then the social, cultural, and political
experiences of minority groups face similar racist and sexist
organisational structures and thought processes. As a consequence both
women and non-westerners become unequal partners in the superficially

multicultural, and nominally equitable, marketplace.
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Maps without margins: Resisting neocolonial theorising

of diversity

Similarly, theories of managing diversity do not challenge but only redraw
‘the lines and circles that define insider and outsider’ (Willett, 1998, p. 13).
The western intellectual tradition has been consumed by the ‘urge to
theorize’ and it is this compulsive theorising that has undermined ‘the
otherness of others’ (Krippendorff, 1998). The redrawing of lines does not
effectively fill the gap between the centre and the marginé. Indeed, even
the most inclusive and benevolent of theorising in diversity management
ends up, at best, leaving the other at the margins. Because of the sheer
range of diversity and its limitless contours, multiculturalism, as Willett
(1998), points out, ‘should never be fully theorized’ (p. 14). In other words,

multiculturalism needs to be projected as a map without margins.

This thesis attempts to prepare a marginiess map of diversity and
multiculturalism. As a part of the preparation, | have first tried to identify the
centre points and margins drawn by existing writings on d_iversity in the
fields of media and management and then | have sought to erase them. As
they are being drawn and redrawn by the neocolonial elites to serve their
interests, these lines of demarcation are often invisible to western trained

eyes and are often blurred.

Looking at diversity in terms of equitably shared power and resources, |

have attempted to expose the seemingly benign endeavour of neocolonial
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diversity managers who talk of equality but never give up their
stranglehold on power. Instead, the ideology of diversity r;nanagement
aligns with the ideology of world trade. Largely western developed nations
provide aid and loans to the underdeveloped nations -- the other -- on the
condition that they not only buy equipment and services from the west but
service the loan debt as well. The advertised mission is to bring equality to
the world. In practice, this seeming equality works to the obscenely
lopsided advantage of the neocolonial west: As little as ‘20 per cent of the
world’s people in the highest-income countries’, largely in the west,
‘account for 86 per cent of the total private consumption expenditures --
the poorest 20 per cent a miniscule 1.3 per cent’ (United Nations
Development Programme [UNDP], 1998, p. 2). While the 'policy-making
dominant elite in international funding organisations and trade bodies live
in luxury, nearly three-fifths of the 4.4 billion people in developing
countries lack basic sanitation, and a third have no access to clean water

(UNDP, 1998).

This thesis contends that just as the rhetorics of aid, development, and the
globalisation of trade actually end up increasing the gap between the
haves and the have-nots, the rhetoric of cultural diversity in management
translates into greater access for expansionist neocolonial business elites
to wider populations and potential profits without any cor;esponding
payoff for most of the inhabitants of non-western nations. This rhetoric is,

essentially, guided by the need of the neocolonial elites to ‘capitalise on
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the opportunities presented by a diverse workforce’ to get ‘bottom-line

results and a significant edge over the competition’ (Gardenswartz &

Rowe, 1998, p. 483).

Furthermore, this thesis argues that unless, as the postcolonial physicist,
Shiva (1993), puts it, ‘diversity is made the logic of produc:tion' (p. 146),
diversity in the workplace cannot be sustained, nurtured, or preserved.
Shiva’s (1993) perspective is echoed in organisational studies. Cheney
(1998), for example, argues that, unless market-driven organisations stop
shaping and directing customers according to the narrowly-defined
desires of the elite that runs them, they cannot achieve the goals of
positive social change. ‘To temper the sweep of marketization’, as Cheney
(1998) suggests, we may have to ‘consider new measures of social
satisfaction, happiness, and social progress as alternatives to traditional
measures of productivity’ (p. 40). We also have to redefine the market in
terms of people and not just in terms of business opportunities for a

dominant neocolonial elite.

In reformatting the market along these lines, western participants would
need to encompass the needs of the vast majority of the world’s
population that continues to live on the peripheries of power. The
lopsidedness of the existing market is illustrated by global consumption
patterns. Today, for example, ‘each person in the United States uses 45
barrels of oil annually, compared with one barrel of oil for each Indian
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citizen’ (Porter & Brown, 1996, p. 112). The ‘market’, as uhderstood by the
countries of the developed west (or north), primarily relates to economic
gain for the minority elite that controls the majority of the world's
resources. Champions of a free market in the developed world are often
the first to impose barriers when their interests are affected. For instance,

as Porter and Brown (1996) point out:

Subsidies to agricultural exporters in the United States and other
OECD countries deprive developing country-producers of markets
and depress world prices for those goods, exacerbating trade
imbalances and developing-country indebtedness.l European beef

exporters undercut African producers by massive subsidies, for

example, and thus dominate African markets. (p. 111)

This domination is consolidated in management discourses on issues of
diversity. For the neocolonial elite, diversity is something that can be
marketed and exploited for gain. In this environment of what Martin (1998)
calls ‘consumerist multiculturalism’ (p. 143), the dominant managerial
frame makes sure that global society, as indeed global organisations,
remain tiered in strata which are differently advantaged and
disadvantaged. The biggest of these tiers which represent the vast

multitude of impoverished ‘others’ is kept right at the bottom.
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The next chapter considers how western media support the existing binary
frame. It analyses how selected business media texts mask neocolonial
economic expansion under the garb of a neutral-sounding globalisation in
featuring people living outside the dominant frame. It also shows how
these texts align with the discourses of business in painting the world in

fresh strokes of Orientalism and Eurocentrism.
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Chapter 4

Marketing the other: Business media, trade

imperatives, and a remobilised Orientalism

This chapter analyses western business media discourses and shows
how they continue to divide the world into binary hierarchies. Under these
hierarchies, the politics, economics, and culture of a dominant west are
projected as superior to those of the non-west. In focussing my analysis of
such discourses, | look critically at a diverse, yet intricately linked, range of
media texts circulating around the India/culture/business nexus. | argue,
firstly, that the neocolonial western media in the 1990s have effectively
updated racist ideologies like Orientalism (see Said, 1978) and
Eurocentrism (see Amin, 1989; Shohat & Stam, 1994) and, secondly, that
this contemporary remobilisation acts as a discursive accompaniment to

western economic expansion.

Reporting to the dominant elite: Media discourses in a
tiered global village

Continuing Eurocentric and Orientalist perspectives into the late 20th
century, the west’s projection of itself as culturally, sociaII;/, politically, and
economically superior is intricately linked to the media’s belief in the
tenets of the theories of the modernisation school of the 1950s and 1960s.
In these theories, modernisation entails the transition from a simple,
primitive society to a complex, modern one (So, 1990). Although these

theories have been described as ethnocentric ideas based on fallacious
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assumptions of the Third World as backward, primitive, and in need of a
western form of development (Frank, 1978; Amin, 1974), they continue to---
persist. In media discourses, these modernisation theories form the basis
of the portrayal of the west as a modern society with an ideal economic
model of development. Such a society is presented as dis:tinct from the

other, which is characterised as the primitive.

In constantly reinforcing Eurocentric views of the world that engender ‘a
fictitious sense of the innate superiority of European-derived cultures and
peoples’ (Shohat & Stam, 1994, p. 1), modernisation theories dismiss all
that is associated with non-western societies as primitive to demonstrate
the so-called progress of the west (Harding, 1993). The contribution of
ancient eastern civilisations in India, Egypt, and China, for example,
towards shaping modern scientific or intellectual thought is systematically
underplayed. The eastern contributions of paper, printing, gunpowder, or
the mathematical concept of ‘zero’, for instance, are taken for granted and
rarely acknowledged (Inden, 1996). Neither is there much
acknowledgement of the fact that the technological advances of the
present era which the developed world likes to claim as its own would
hardly have been possible without the ‘neocolonial “braindraining” of the

“third world” (Shohat & Stam, 1994, p. 14).

This superiorising of the west in western media tends to structure a
simplistic portrayal of the world in ‘us’ and ‘them’ terms which, in turn,
helps justify the existence of the economic ‘haves’ and ‘have-nots’ in an
era of globalisation. In rallying behind President Bush to force Saddam

Hussain into submission during the Gulf War of 1990-91, for instance,
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much of the western media caricatured the conflict as a simplistic struggle
between good and evil to establish the moral and cultural superiority of
the west. The media in general, and the television screen in particular,
were ‘mobilised’ by the western coalition into constructing ‘a collective
sense of omnipotence over an alien “monster” (Robins, 1996, p. 80). In
churning out the simple (often propagandist) stories of the good ones
crushing the evil ones, the media chose not to talk about the economic
dimensions of a war that had more to do with the control of oil than military
ethics or morality. This is not to defend the politics of Saddam Hussain in
any way, but to point out how the global mass media, ove;tly or covertly,
play a role in consolidating what Childers (1992) calls the ‘gross
inequities of the continuing, never-reformed imperialist economic system’

(p. 237) controlled by neocolonial powers.

Despite the transition from the era of colonisation to globalisation, the
imperialist economic system has remained firmly in place. In the colonial
days, European domination of the colonies was largely ‘mercantilist’ in
nature where the foreign power ‘essentially extracted the resources it
required’ (Mohammadi, 1995, p. 364). The economic exploitation of that
time was usually enforced by a strong military presence. In today’s world,
the exploitation is far more subtle. It is carried out by transnational
conglomerates who own ‘two-thirds of the planet'’s fixed assets and control

70 per cent of the world trade’ (Robinson, 1996, p. 20).

Champions of the imperialistic economic system of the neocolonial west
invariably reduce developments relating to other peoples to a discussion

on whether these developments are good for the west or not (Said, 1994).
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In the international media, this desire to determine what is good, in terms
of what is economically and strategically beneficial to a -‘superior’ west,
underpins the ground rules of the coverage of many Third World countries.
When they refer to the other, media texts constantly map the exploitative
hierarchical structures based on the Eurocentric assumptions of cultural,
social, political, and economic superiority of the west. These structures,
often hidden as simple information-disseminating texts, can be exposed
by ‘intertextual analysis’ (Fairclough, 1995, p. 61). Such an analysis
incorporates critical reading, defined by Fairclough (1995) as a kind of
‘cultural interpretation’ (p. 61), that places a particular text in the social and

cultural context in which it is produced.

In order to place some of the neocolonial business media discourses
under the contextual microscope, this chapter studies the,coverage of the
50th anniversary of India’s independence in 1997 by four of the world’s
most significant international business magazines. Of the chosen
magazines, two (Business Week_ and Fortune) are from the United States,
one (The Economist) is from the United Kingdom, and one (The Far
Eastern Economic Review) is published geographically in Hong Kong but
is essentially a western journal as it is wholly owned by the United States-
based Dow Jones & Company, publishers of The Wall Street Journal. My
choice of India as the topic of coverage was dictated by the need for a
manageable focus on one country and the fact that | have extensive

knowledge of its economy, society, and politics.
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Playing the media bourse: Making bulls and bears of
tigers and elephants

For the neocolonial business media, an effective device to maintain binary
hierarchies in a globalised world is to construct the other in less than
human terms. It is this device that consistently deploys animal metaphors
to describe the other. The reduction of the other to a sub-human level is
done in multiple ways by the use of metaphors which take on positive or
negative connotations in different contexts. The deployment makes most
sense when viewed as part of the ideological apparatus of the dominant

western media.

For example, the Far Eastern Economic Review (21 August 1997) had for
its cover story on India’s independence anniversary a picture of an
elephant on an Indian street. It superimposed the picture with a caption
that read: ‘Call this a tiger?’ (appendix A). The Review was clearly trying to
be disparaging about what it perceived to be the slow pace of economic
reforms in India through the use of metaphors of animals which, as Baker
(1993) points out, are ‘frequenﬂy conceived as the archetypal cultural
“other”(p. ix). In this context, not only was the Review dehumanising India
but also referring, by implication, to the South-east Asian nations as
‘tigers’, which had become widely acknowledged in business circles as a
(relatively) positive animal metaphor. The tiger metaphor, however, also
has a negative connotation which was mobilised to fit economic and
political purposes. As a statement by a senior American Treasury official,
as early as 1987, put it, although the newly industrialised South-east
Asian nations ‘may be regarded as tigers because they are strong,

ferocious traders, the analogy has a darker side (t0o). Tigers live in the
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jungle, and by the law of the jungle’ (cited in Bello & Rosenfeld, 1990, p.
]
9).

In using these animal metaphors, business writers confirm how the west
often finds it difficult to look at the non-western other in fully human terms
in other areas. In Moving the Centre, the postcolonial Kenyan novelist,
Thiong’O (1993), talks about how a particular issue of the in-flight journal
of a prominent western airline featured Kenya as a ‘vast animal
landscape, ruled over by elephants, lions and leopards’ (p. 133). To the
western writer of the article, Kenya was ‘completely devoid of human
beings’ (Thiong’O, 1993, p. 133). This telling observation of the ruthless
oppression and silencing of African workers ‘so that the hunter for profit
can count his coins in peace and then talk about the aids hand loans from
the “developed” world to the developing countries’ (Thiong’O, 1993,
p.132) holds true for discourses on India as indeed for much of Asia and

the Third World.
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