THE UNIVERSITY OF

7 WAIKATO Research Commons

gty 16 Whare Winanga o Waikato

https://researchcommons.waikato.ac.nz/

Research Commons at the University of Waikato

Copyright Statement:

The digital copy of this thesis is protected by the Copyright Act 1994 (New Zealand).

The thesis may be consulted by you, provided you comply with the provisions of the
Act and the following conditions of use:

e Any use you make of these documents or images must be for research or private
study purposes only, and you may not make them available to any other person.

e Authors control the copyright of their thesis. You will recognise the author’s right
to be identified as the author of the thesis, and due acknowledgement will be
made to the author where appropriate.

e You will obtain the author’s permission before publishing any material from the
thesis.


http://researchcommons.waikato.ac.nz/

The Emergence, Dynamic Psychological Process, and Regulation of
Obsessive Entrepreneurial Passion in Shaping the Well-being of
Entrepreneurs
A thesis
submitted in fulfilment
of the requirements for the degree
of

Doctor of Philosophy in Management and Sustainability
at
The University of Waikato
by

Sanoon Fathima Fasana

THE UNIVERSITY OF

WAIKATO

Te Whare Wananga o Waikato

2024




Abstract

Entrepreneurs are known for their deep emotional attachment and commitment to their
ventures. Experiencing such intense positive emotions can paradoxically lead to obsessive
entrepreneurial passion (ObEP), an uncontrollable form of passion negatively associated with
well-being. Despite the negative consequences of ObEP, entrepreneurs may still develop an
uncontrolled emotional bond with their businesses. While research has focused on the benefits
of entrepreneurial passion, there is limited research on how obsessive passion forms and its
potential effects on well-being are still a topic of debate as prior studies show mixed and

inconclusive findings.

As such, our overarching concern is to know why entrepreneurs develop ObEP and how it
potentially shapes their entrepreneurial well-being. To examine this research question, we

conducted three interrelated studies.

In our first study, we examined the potential drivers of obsessive entrepreneurial passion and
its impact on subjective and psychological well-being by employing a quantitative research
design. We identified affective entrepreneurial commitment and perceived competitive
pressure as two potential drivers of obsessive entrepreneurial passion based on the premise that
passion can emerge from internal and social pressure. We found that both drivers can fuel
obsessive entrepreneurial passion, which negatively mediates the relationship between
affective entrepreneurial commitment and subjective and psychological well-being, as well as
the relationship between perceived competitive pressure and both types of entrepreneurial well-

being.

In our second study, we used qualitative methods to examine the underlying psychological
process between obsessive entrepreneurial passion and well-being. As obsessively passionate

entrepreneurs place heightened importance on their self-worth, they tend to cognitively

il



evaluate themselves and verify their self-worth, paying attention to their own perspectives and
those close to them. Thus, such cognitive self-evaluation of entrepreneurs can explain the
underlying psychological process between obsessive entrepreneurial passion and well-being
outcomes. We introduced a dynamic process model to explain how the cognitive self-
evaluation of obsessively passionate entrepreneurs (ObPEs) results in different well-being
outcomes due to experienced discrepancies and conflicts. The model portrays four phases: the
emergence of ObEP, cognitive evaluation of the self, feelings of self-discrepancies and
conflicts, and well-being outcomes. In addition, we explained the detrimental side of obsessive
entrepreneurial passion by highlighting the vicious cycle of passion.

In our third study, we proposed a dynamic model to explain how obsessively passionate
entrepreneurs can manage negative emotions triggered by stress and regulate their obsessive
entrepreneurial passion to shape their well-being. Using the lens of cognitive appraisal theory,
we explained that obsessively passionate entrepreneurs will appraise stress as challenges or
threats depending on their goals, beliefs, and ability to access resources to cope with the
negative emotions triggered by stress. We highlighted that entrepreneurs who employ approach
strategies to cope with negative emotions can regulate their passion by enhancing their level of
obsessive entrepreneurial passion without detriment to their well-being. However, using
avoidance strategies will cause them to reduce their attachment to business, leading to reduced

well-being.
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Chapter 1 Introduction

1.1 Background

Entrepreneurship is a strong catalyst for economic and social development (Filser et al., 2019;
Schumpeter, 1942). Entrepreneurs are crucial in driving positive societal change by introducing
innovative solutions and creating jobs, both of which contribute to social well-being. They
experience personal growth and overall well-being since they enjoy the freedom and agency
that comes with deriving meaning from their work while fulfilling their purpose in life (Shir,
2015; Wiklund et al., 2019). However, the entrepreneurial journey is not always smooth, and
entrepreneurs often face various well-being issues that can impede their personal and business
success (Schindehutte et al., 2006). Entrepreneurial well-being encompasses positive emotions,
satisfaction, mental health, and overall psychological wellness when engaging in
entrepreneurial activities (Wiklund et al., 2019). The demanding nature of entrepreneurship,
with its long work hours, high stress levels, potential risk of failure, and financial uncertainties
(Harris et al., 1999), can impact entrepreneurs’ well-being (Buttner, 1992). Nevertheless,
entrepreneurs often develop a deep emotional connection to their businesses, leading to an
emotional rollercoaster that includes moments of great excitement and success as well as
challenges and setbacks that can impede their well-being (Shepherd & Cardon, 2009; Shepherd

et al., 2009).

The literature recognizes the deep emotional attachment of entrepreneurs to their venture as
entrepreneurial passion, defined as an intense positive feeling that entrepreneurs experience
through engaging in activities associated with roles that are meaningful and salient to their self-
identity (Cardon et al., 2009). Entrepreneurs passionate about their ventures will likely stay
motivated during difficult times (Liang et al., 2018) and work hard (Fisher et al., 2018). Their

passion fuels creativity and innovation, driving them to push boundaries, challenge the status



quo, and create value for themselves and society (Cardon et al., 2009). In addition, it deepens
their commitment and fortifies their resilience while paving the way for success and peak
performance for both the entrepreneur and their ventures (Fisher, 2011). This unwavering
dedication is contagious, attracting customers, peers, and investors who prefer passionate
entrepreneurs (Murnieks et al., 2016). Ultimately, it improves overall well-being since
engaging in desired entrepreneurial activities provides positive feelings and psychological

functioning to the entrepreneurs (Chen et al., 2022).

However, pursuing passions may also pose a risk to the well-being of entrepreneurs, owing to
the dualistic nature of passion. Vallerand et al. (2003) distinguish between two types of passion,
obsessive and harmonious, based on how deeply the activity is integrated into one’s identity.
Harmonious passion emerges when entrepreneurs fully integrate entrepreneurial activities into
their self-identity. This integration is autonomous, meaning they are involved in entrepreneurial
tasks without the influence of any external pressures. In contrast, obsessive passion results from
a controlled integration of the entrepreneurial activity into their identity due to the intra and
interpersonal pressure attached to those activities. Entrepreneurs often demonstrate an
obsessive entrepreneurial passion (ObEP) for their ventures as they hold blind love towards
their business (Bayraktar & Jiménez, 2022) and often prioritize business over non-business
activities (Stroe, Wincent, & Parida, 2018). Although this brings positive affective outcomes
and satisfaction (Lafreniére et al., 2012; Streeb, 2024) to entrepreneurs, they can also
experience various negative well-being outcomes such as burnout (de Mol et al., 2018), rigid
persistence (Schindehutte et al., 2006), conflict, emotional exhaustion (Bredehorst et al., 2024),
social loneliness (Bayraktar & Jiménez, 2022), and adverse affective outcomes (Streeb et al.,

2023).



Despite the negative consequences of ObEP, entrepreneurs may still develop an uncontrolled
emotional bond with their businesses and persist with their venture even during the difficult
phases (Fisher, 2018; Stroe et al., 2018). In addition, passion research in entrepreneurial
settings has mainly emphasized its functional side with numerous beneficial consequences for
the entrepreneur, and only limited studies have attempted to investigate how an extreme form
of passion is formed and could bring functional and dysfunctional outcomes to the
entrepreneur’s well-being. Consequently, there has been a call for research on entrepreneurial
passion (Newman et al., 2021) to use process models to build an understanding of how
emotionally enjoyable or adverse outcomes relate to the development of entrepreneurial
passion. To date, inconsistent theoretical applications have hampered the assessment of the
mechanisms underlying the relationship between passion and well-being outcomes in an
entrepreneurial context. While emphasizing that passion is important for entrepreneurship,
most studies neither adequately explain its role in the entrepreneurial process nor how it leads
to various psychological and behavioural outcomes (Cardon et al., 2009) using well-established
motivation and behavioural theories (Newman et al., 2021). Without a clear theoretical
understanding of how ObEP translates into well-being outcomes, researchers and practitioners
may lack the necessary insights to guide entrepreneurs in managing their passion effectively.
Addressing this gap is essential for developing strategies that enhance entrepreneurial
performance and mitigate the potential negative consequences of ObEP. As such, our
overarching concern is to know why entrepreneurs develop such an obsessive form of passion

and how it could shape their entrepreneurial well-being.



1.2 Research Model

The limited theoretical understanding of ObEP to date and inconclusive findings on its impact
on well-being outcomes in the entrepreneurial context (Bayraktar & Jiménez, 2022; Streeb,
2024) leads us to focus on three main study areas: (1) the emergence of ObEP; (2) the dynamic
psychological process between ObEP and entrepreneurial well-being outcomes; and (3) coping
strategies to regulate ObEP that shape entrepreneurial well-being. The research model used to
investigate these three research areas is presented in Figure 1.1. The following subsections
explain the research problem and the relevant research questions of three subsequent studies of

this thesis.
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1.2.1 Study I: Emergence of Obsessive Passion

As obsessively passionate entrepreneurs (ObPEs) engage in activities with heightened
intensity, it can change the nature of their self-meaning in a rigid manner where they feel
pressured to become even more involved in the business to preserve their identity (Ho &
Pollack, 2014; Stroe et al., 2018; Vallerand et al., 2003). While the identity-related drivers of
entrepreneurial passion in general are now well established (Murnieks et al., 2020),
entrepreneurial passion is neither fully internally developed nor externally (socially) induced
(Stenholm & Nielsen, 2019). Thus, we aim to explore two potential drivers of ObEP that may
reflect both internal and social aspects. We adopt two constructs to link entrepreneurs’ self
and social identity considerations with ObEP and entrepreneurial well-being (i.e., subjective
and psychological well-being): Affective entrepreneurial commitment (AEC) and Perceived
competitive pressure (PCP). In line with this, we aim to advance understandings of the

emergence of ObEP by asking the following two research questions:

Research question 1(a): What impact do affective entrepreneurial commitment and perceived

competitive pressure have on obsessive entrepreneurial passion?

Research question 1(b): How does ObEP affect subjective and psychological aspects of

entrepreneurial well-being?

Research objective 1: 7o examine the emergence of ObEP through the perspective of self and
social consideration of entrepreneurial identity and to investigate the impact of ObEP on

entrepreneurial well-being

This thesis investigates the above research questions through the study covered in Chapter 2,
“The emergence of obsessive entrepreneurial passion and its influence on entrepreneurial
well-being.” We employ a quantitative research design using structural equation modelling to

examine the impact of internal and social pressure on ObEP and the subjective and



psychological entrepreneurial well-being of 218 entrepreneurs from Sri Lanka. This study is
the first to find that AEC and PCP positively influence ObEP, which negatively affects
subjective and psychological aspects of entrepreneurial well-being. We also find that ObEP
mediates the relationship between its drivers and both elements of entrepreneurial well-being.
We contribute to the passion literature by suggesting that ObEP can be driven by both internal
and social pressures on individuals to participate in entrepreneurial endeavours. We also
highlight that entrepreneurial passion is not always productive; instead, it may damage both

types of entrepreneurial well-being.

1.2.2 Study II: The Dynamic Process of Obsessive Entrepreneurial Passion and Well-

being

The second study delves into the ongoing debate surrounding the dual impact of ObEP, which
simultaneously generates both functional and dysfunctional well-being outcomes for
entrepreneurs. The conflicting findings in entrepreneurial contexts highlight the need for
further research to clarify this phenomenon (Bayraktar & Jiménez, 2022). Exploring the
intricate psychological mechanisms that connect ObEP and well-being serves to elucidate why
research findings are currently ambiguous. We put forward that entrepreneurs’ cognitive self-
evaluation can play an essential role in navigating functional and dysfunctional outcomes of
ObEP. ObPEs often determine their self-worth based on their performance in entrepreneurial
activities. This leads them to constantly evaluate their performance and compare themselves
with others to validate their worth (Stenseng & Dalskau, 2010), not only from their own
perspectives but also from the perspectives of others close to them (Mageau et al., 2011). Thus,
evaluating and verifying the self is an essential aspect of their lives (Ho & Pollack, 2014), and
the outcomes of self-evaluation may shape the well-being of entrepreneurs (Stenseng, 2008).

The questions of the second study and objectives are as follows:



Research question 2: How does the cognitive self-evaluation of obsessively passionate

entrepreneurs shape their well-being?

Research objective 2: To explore the underlying dynamic psychological process between

ObEP and entrepreneurial well-being.

The above research question was investigated through the study covered in Chapter 3, “The
two faces of obsessive passion: The dynamic psychological process between obsessive
entrepreneurial passion and well-being.” We conduct a qualitative study using semi-structured
interviews with 30 entrepreneurs from Sri Lanka. Our results introduce a dynamic process
model explaining how the cognitive self-evaluation of ObPEs results in different well-being
outcomes due to experienced discrepancies and conflicts. The model portrays four phases: the
emergence of ObEP, cognitive evaluation of the self, feelings of self-discrepancies and
conflicts, and well-being outcomes. We highlight that ObPEs can experience different
discrepancies due to their negative and positive self-evaluation. While positive self-evaluation
contributes to improved well-being, we put forward a nuanced idea that negative self-
evaluation may form a vicious cycle of obsessive passion, explaining how adverse
discrepancies and conflicts within oneself and with others result in poor well-being. In addition,
we reveal how discrepancies and conflicts can serve as motivational drivers for ObPEs to
implement diverse strategies to effectively address these challenges o