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% pre\lfe,u..) f There are a number of factors involved in ensuring the success of a
At | simall Dusiness. | hese factors are not useful without being mtegraiea §
i with orfanather to create the optimurm situation for any type of smail | | (
} *’ business. in the table shown, six key ideas are mentioned.
{
|

Jucie

33_\

L ! § De tarl 1 | The first group of ideas are those concerning ihe customers of :;;1
ot | i e { business. This is a vital area which cannot be averlooked. First of ¢ '11—-’—
< | | understanding what these customers expect from the service beingz

offered is fundamental to its success. By looking at and catering for#

| their views, it 15 itkely that they will become satisfied with the |
[ product and will, therefare, remain bgy in addition a turther anaiys:s
\ Roodvs, || of what these cusiomers like and dislike about the concerned
hale . f products(s} aliows the businessperson to develop a suitable marketing { | Q h
i I plan, furtber enabling them to be more guaranieed of a reliabie T AT

{_guemele ‘I

m in addition to the above issues, location is also a very important
{actor for a successful small business. Firstly premises should be,
| selected that are within the budget of the persons/people involved. If [ |{ ¢ nadie

the rental cosis are excessive, ff would often prove more and more= Conseguence
difficult to sustain, which would in turn affect the prospects of th
business. Similarly the site needs {o be appropriaiely accessible for
it’s customers (such as pedestrian or heavy vehicle access whereo—
necessary) while al the same time being safe for all concerned. By _l,
ensunng this, the flow of customers can be set up and the maintained. +

bk Detad 3

Qeasm

Result

Bondi~4
? ' Resuﬁ'

ke |
l

;‘\—(‘E DC"O(( g 1

A third areg which needs to be considered is that related to the morc |
day to day’ running of a business. For example, conirolling stock™
within the business This ensures that there is always product&

} available when customers require iifihem, while at the same time=
i
|

hek

Hems

Result

ensuring a control tight enough to know that there is no unnecessary=
over-spending occurring, In turn, this keeps the businessperson and

e customers happy. A

Bondr3y

Detail 4 Similarly keeping a close watch on current trends and competitors is
vital if a small business it o stay afloat. Recording prices and==
advertisements means that figures can be adjusted accordingly, (o fif 3

| in with what other competitors.

,:\ te
Mee.n.?
Purpos{_ .

In conclusion, there are a variety of issues to consider concerning theé
— success of a small business. Such things as location, customer base 3 'f qu
and daily running of a business, arc all interconnected and must all be ' ~B‘,_‘ 5 E‘“Wl e

| considered, therefore, for a true success.

3*6‘};”%*
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( This_diagram shows the most important aspects o

running a successful small business. 1t gives six key;
points and the reasons for, or results of, followm<r the:: ‘
advice.

{ &ﬂd{uj

The advice given for starting a small business can be l @ .{; ,4
Flen cat i

divided into two main areas; advice relating to attractin
nd satisfying customers, and advice relating more to the
financial side of the business.

' Lpred" {f‘i‘te"s pec )

The three key points in the top half of the diagram deal |
with location, service and product, as related to

customers. The box on the left contains the suggestion%
that prospective business owners choose their locatioﬁ‘
carefully, ensuring that it is in a safe area and is easy to==

get to so that there are plentiful numbers of customers. IrFr———————
order to obtain loyal and happy customers, the diagra

advises a clear understanding of what kind of service l
customers expect. This last piece of advice relating to T~~~
customers states that small business owners need to be
aware of customers’ opinions about their product. This

Meens
Result

nowledge will enable the owner to develop successful |-
marketing strategies.

The lower half of the diagram relates more directly to the

financial side of running a small business. One of these |
points also relates to selecting suitable premises, advising™
people to avoid excessively high rent in order to keep

monthly fixed costs as low as possible. Another important=r
suggestion is to ensure a careful control of levels of stock._|

This control is necessary to prevent too much money [\ g
| being spent on stock and maintain sufficient cash flow,
Pncmg strategy is the final key point. The diagram
"advises studying competitors and keeping records of thei
prices and advertising. This enable the small busines
owner to develop effective pricing strategies.

Ultimately all of the advice given tells prospective
business owners how to ensure that their business i
financially successful. The lower three points are directl
related to the finances but it is the customers that also™

Means

=E Co&&t(aé"

=9 rpoﬂ!

Greounde

create a profit for any business, so both of these areas aré
vital.

Conchusion

&9\ Sermn’rrc Qe‘a*"‘"ﬁ i?)ohdm (,
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!

ath

>
~

<

o

Bonct

=

~‘1 To start with one of the most important things to think about | ; ™

TSecondiy being able to understand customers’ expectations of

l

’ |

; when running a small business successfully is the location of | L

; the business. {t needs to be in a highly accessible area where™ (Bénduq <
i B L Mewns | <J
; you have a significant amount of both foot and vehicle traffic || Ceoult y o
. . . - —— su

. passing by. This ensures a plentiful number of customers. Also o
j the location should preferabladbe in a safe awamt.b},ucurh od | i

a5 well as baing w 2 good pafs\mm o the sirest where vou wﬂ. i Freatren

(P s )

; have no worrnies with cars tuming in off the street.
!

your service as well as knowing what your customers like ancF]: Bora ,?,,3
dxshkp about your product are matters to be thoroughly |

onsxderad . —+* ]

your customers will always mean customers will be satisfi Resuit
and will keep coming back to your business. This ties gyin with

knowing what your customers want from you business — their
likes and distikes of you product — because if you can satisfy”

For example, good customer service and public relations wzthﬂgMems ‘ b

them with excellent service and excellent products, they will e Qe’ N
remain foyal and you will be able to eventually develop a™[}Ue Consequ “‘We' e

marketing plan that suits you and your customers.

All the above things are concemed with pleasing the customer |
but to maintain these qualities, you take certain factors intg
account and monitor them.

Studying other competitors in the same business as you enable
you 1o help determine and assess your own pricing styategy and
an effective way of doing this is to keep files of thé
competitors adverts and prices. {pricing information)

Means
Regu H (“TV'>

Fma)lg the last two factors which are very importart for —

running a small business successfully, 1s to consider ﬁnancml ) Mew
matters, such as the rent you’re prepared to pay and the arnog,n,g: 07 . Bordd < PWW
of stock you keep. 4 7.

Rense
QeSuH (i \">
Condrtien

Cnf\sequei e,

Location once again is a significant financial wmatter § you warnt
your business to be i premises that are not excessively high i

rent 38 which won’t have 100 many overhead fixed costs. If thé=
fixed costs are monthly, you don’t want them to be too high.

Keeping a strict eye on the levels of stock you erp will ensure
adequate cash flow and will prevent Unnecessary spending
over sending.

Means
R%u H‘

(SXD Smaf&\z ce lu"m'\s. P‘Ecm; V ‘2esu H ()(wl})
f\’\e ~S Pur (x1 ) Statemen Amp(\ ’-pg‘ha\n
; X
S‘*Q'Qe,mem" (B‘egxp Fieadien - BOrd g (X 6)

. (_O\ }iemn Consequerce ”
Ce (x8)



Transcriptions: Task 2

2

FE BRI

24

—

‘ l

nage SC kenc.

Discourse QC\HMS

}} Sem,\" e Re‘ c.“(chs .

ource

..

i~k

|

Vink

oo
5
~

| imle.

( Previews

@Q'{"c‘ﬂls

[ There are a number of key factors which are important A | e
s . . . Yonpled reeftoe
when deciding to establish a small business. (Tr i Sgec)
Vf I's ‘

| To beein it is essential to consider the options for 2 ‘

e location of the business. lssues ag+
ility of parking and appropriate numbers of | |
pedestrians, all need to be carefully considerei ™=
ioritised. In additicn, the major overhead cost of —

such

gvely high rent can be a major problem for a snwll™h
which is just starting out.

LK Means
ensure an adequate cash flow throughout the |} Resul

{'Atte jon to this vital area ensures that customer
} satisfdction and loyalty are assured and that the busines
will tmue to grow over txme Surveymo chents {

| rang¢ will contribute important information to assmt you-

J in yqur market planning in the future. }.____)

|

"’ Friaally a study of your competitors’ prices and range o
products done by scrutinising their advertising should’

| assist you with determining your own pricing strategies_|_
This will be vital information for the success of your
business. M-.a\s

tPSC

‘Hall of these factors are considered carefully and put in
place appropriately, the success of a small busines
should be guaranteed.

3._;1’\0\“”1 re lc_;‘-- ens -
Means Resalt (#6)
(Means pu'(x“e C?( 9\
Amp) 4: Cm‘}’m (\f‘g‘ / \
8“(:1 emasV} WV W!‘mz;:-s

Qecwcm Resuld (x 1)

COf\cJ dien CCmSQc‘u.eﬁCP
(x1)

gondmg (x 7)
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Running a successful _small business is dependent on(
yvou deal with customers, the
place you choose to set up your business, and the way
you compete with other companies all affect the succesS|
of your small business. .]L

-—t.—_———_
of running a small | j

severa) factors The wav

i

erhaps the most important aspect

business is keepmg up, with and living up to, customer ‘
expectamons Understandmg customers’ expectations of
your service is very important and ensures custome

over
sl

Means'
Resull
atisfaction as well as loyalty to your company Yiore

| making an effort to find out what your
and/or dislike about your product willtfiake it easier to
develop future marketing plans @ further improve

customer satisfaction and loy

Anotner _important fatior to consider is the location of
our busmess Cho smg a locatlon that is safe and

number of customers. Selectin
premises where thé” rents are not excessive is anothe
good strategy, it reduces monthly costs, thergby’]
making it easier fpr you company to turn a profit.

traffic and healt
Reaseny -

1 Qe;uH’ (Cad

1t 1s also important to be aware of your competitors. A
successful business is one which studies its competitors
and keeps files on their advertising and pricing
information. This .ili help you to_determine your o

his
pricing strategies. It will also help you to_control the
levels of stock which you keep, ensuring adequate cash
flow and preventing overspending.

There are of course, many factors which you cannot | !
control when running a “business. but by paying carefu
attention to your customers needs and wants, choosing the
rxght location, and watching your competitors, you ca
keep your business on track for success.

Qesui?

¢ Prev.‘euo
dg*a\‘\$>
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Tourc oo lagram. shows the key factors required in the o
hailhg fees successful running of a small-sized business. The six o TR
maln . f d B . .. ( Bor\\d a-f‘j
pieces of advice impact positively on customer ; .
marketing and on profit.
q/ . : 2 . . ges ;5 |
e D€" ails (1 Understanding one’s customers and knowing their fikes [—sjlii&@," | Means
Z ok —_— and dislikes ~e2ni Dbetter customer service and T T Resul
link satisfaction and help in the development of a marketing ﬂr{ Bondm ‘
& " plan. These two things are probably evaluated and™™f{iecns '
discovered by surveys as well as observation. Res et o
(NN \‘ it
1 3
Another_aspect of a successful small business which || Arpicticat | (Te "C)
needs attention is the care taken with choosing of | |{(Ter=Spec:)/ ¢
=facilities. Firstlv. the location needs to be one where [ } E/ Q ‘
\ | customers can feel safe and where there is easy access. = {Boaiscff *4 | goﬁd"'a ‘
% This could be in high density residential areas or on good | ‘
R public transport routes. Taking these precautions Wil meony
T Resuth
lin Lrll_a_lie___s_u_r:c_ that there are plenty of customers. Th Mo
— "proximity of other similar buildings helps with the safety i\ re.ult
\ issue. Secondly the money paid in rent must be lo Meeng
ok \ enough so that a profit can still be achieved. & Rurpose.
Careful stocktaking should be carried out. A satisfactoryse———-—" @‘ T
= > i Meons A
limk computer system is needed so that levels of stock can beTfiRupesd( g,z g
—_— controlled. Old fashioned stock taking methods using™
personnel are also important as a back up. Soth method
. JLL IERO0S T Mkl eans
% wil ensure adequate cash flow and a curb on ove Qe ™
spending,
A_strategy which is essential in a successful smalg@aq;#y{;i,\
business is knowing one’s competition. Spending tineFRm——oz
looking at their advertising information and a constant » s
; ; : . Bond
eye on thefrice of their goods is necessary. This needs t&- 3
Link be kept in a file where it will help to determine pricing={. J
strategy.
. . e
, All_six_of these actions will have beneficial effects” l%ﬂ Reascn.
7 shown in the diagram. Each of tem leads to a positive | [ Resatl Bpnd\ns
oa ! outcome which can be seen to have the desired result - a [1{@easeq
— successful small business. L Resu®

OMJ Semantic Reledion
Boraing  (x !9~>
MCQ,\S Qaql+(¥§)
Qeason Resatt (¥3)
Mm PurP@se 0‘1>

e AMP\:\?"C{:\“’MA C{t 4—) ) P
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There are several kev factors in the successful running of

a small business. Each of these factors in turn ensure that-

the small business owner can develop policies which
allow for not only the day to day running of a small
business but long term plans as well.

An Important factor is to know your product and to know

:F::DSAw“g ¢

_S______,

what the customers think of your product. This ]
knowledge will ultimately enable you to construct a ||
| marketing plan and to keep up to date with customer
demand.

Closely related to the development of a marketing plan is
knowmg what competitors are doing. BX____S_t_l_.l_dﬂn
competitors advertising campaigns and product prices, a
small business owner c¢an then determine their own
pricing strategies.

Qesu\“

Location of the business is also an important factor in the |
success of a small business. Obviously a business which
is located in an accessible and popular location will ‘

Once the business is up and running the stock needs to be | ~Q
closely controlled. This factor again relates to such—
aspects as customer preferences and knowledge of the | ‘
competitor. If the levels of stock aren’t controlled |
according to these factors the business may have=
problems with cash flow and overspending.

'f

+-

80 el V‘é}

Cof‘d ;"ltrv

Carxsec‘uer\CJ b e T
e
L <

T

Q.0

——

Lastly, as can be seen from the diagram, the customers
reactions to the small business and the services which it

q&)

offers, are important. To be successful, a small business_| _
owner needs fogmonitor what the customer expects fronily,

[ at they think of it. Ultimately, it ?;i
action and loyalty which ensure the=
uccess of a small business.

l

|
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Meeng
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. . There are six basic considerations for setting up and [[). .
Source QLQ—VE:D running a successful small business. Each basic rule= @ard:s g
ensures some benefit. These will be discussed relating to==a=— 9
the diagram, starting with the top of the page and moving%r—z "ée“"fi
in a clockwise direction. E |.S 7 iraie \
. Firstly you need to have a knowledge of what your 2
?ﬂ“ Qf'jf—‘\é cudl me};s expect from your service. What is it they thi# Aol g'ic “g""‘ )
fesndityo will provide? What is it they believe you will do? S*(Ored“‘%‘;" pec
Lk Knpwing these things means you can guarantee customzﬂ‘} Recscn
S satsfgction and loyalty because you know how to satisfy2= Regu
th @Gfﬁ) - (mvu“ st
Secondly the small business owner needs to be aware of | | A bl
customers likes and distikes of your product. What is it5=, mpl ¥ J‘} 10 Bands
they think is good about your product? What do they (9")“5""‘5' Ty
thik needs to be better? This information is useful _for
[rmk developing a marketing plan, you can utilise the positives=
aspects in advertising. _]
Thirdly, when selecting a premises for the business make% Reasen
su?i*é the premises are not too expensive to lease. Rent Resut
\ NS dirg CtLX effects monthly accounts and fixed expenditure. Cinverted)
A_g_é_rmgr_imp_oﬁam_f_agg is to have control over the stock l Mecrs
Vi ke levlls. Effectively managing stock levels helps maintain a- % RQ.S\A i
— he. t@y cash flow and avoids overspending. |
| Furthermore, an awareness of competitors i.e. what they
are% Bffering, and for what price, is vital information to Reason
liD..": haveq. You can use this information%o set your own prices Veos . Resuld
and blgan for competitive pricing. =FR Pacporge” (inverted)
¥
Last but not least, the choice of location is essential to the
success of your business. It must be safe and accessible_.—:trwm-,(go'c"‘j.
There are regulations for disabled parking and access | 8
which must be adhered to. These considerations wi
!_IQB_ allow for traffic to flow and plenty of customers bein Mj::ﬁ
B able to visit your premises.
\( I . . .
n_conclysion, as shown in the diagram, a successful
;pq‘ small business depends on not one, but all six of the Boadﬁﬁ

factors being present and adhered to. All six of thesé
| factors feed into the success of the small business.

?
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Bovo\ '
Meors

«go

10

' VO

(x it

esult (¥ 5‘) |
Reslt (x3)
Anmplibicetion (<2)

v NAr a /Y‘



&

e

1443 76 P

Transcriptions: Task 2

269 — | |
\age Scheme Discourse p°”+-r"\ { Sernent s Qe lc\" e
ource Previews You have the ideas necessary for a small business and ‘Ll
you are full of enthusiasm. How should you go abouf
starting up? Mears
. . QéSuH
Da He De Ye j ¢ You must consider the premises you rent first. The Gir)
e —_— position of the premises can make or break a small L1 Means |}
link business. The building must be in a position with a flowTLResit [0 ) o
Mean 3
Lk of fqot trafﬁc,-so that. you become seen and k{\own. Q:;jn S :
—_— Parking nearby is essential too so that people planning to 7
use your service can park easily, and safely make their ‘Egj‘,;
o y to your door. Without this, potential customers willTF e 1.
ro elsewhere. Corsequence
You have the product, but you must refine youry ) Conaessicn
knowledge of how customers want to use your product to | | Meons |7 Cortraenpectats
*1“_ target its niche market. Your marketing plan depends of @u,w b
the type of customers that your product will attract. Onc ,
you have advertised and attracted the customer, follow i C‘hf‘o‘blogafca‘ Sequence
up by giving the customer the service they expect. With '
link good product and reliable service, you will have tha Conglitier
S . —_— Consequdre
customer for life! .
You_are not the only business offering this product and | [{ g, 5
o service. Your business must fit the business scene in youl
| environs. Study the marketing ploys of your competitor N ,
&dg g[ and keep a record of their advertising. That way you wills='{ Meeas
f_fr\_"l_ know how to price your product — not too high, not too Result
R low. Finally let us say you have your premises, you know==
- you r{potential) customers, and your price@ii right. Then ] Metns (
for a profitable business all you need to fwhay, and what ﬁ————__—-——[’ . [ertad
1 carefully is the cash flow. Beware of overspending. Know L--—--—-——-—*——> Puﬁb& ’
| your stock levels. Record goods in and goods out. And | (ordditien
~ | you can confidently follow these arrows. Here (point to Co.\squw,c
Cﬂo&\ Lan“ows on diagram) to a ““ successful small business.”! -

,.f-\s )

’Q) S‘E_Mc‘.r\‘!-( Qe (&“-'z —L

Bonalmy  (x &)

(Means %esd‘* (x5 )

P(\ec«\g Puf()ase (?(50 \
Conditien Cbn&éc:tumae {x 3)
C hronolegreal Seqpuence (x! )

Co neesgen Ccf\‘;rcmw?e cj"a“ ‘cf\()@ ‘)
- . . |

KA



Transcriptions: Task 2

|

—

210

| I

Eﬁe SL‘\W
v

D iCcourse paﬂg r?\

{ Siman+«‘c

Peﬁalﬁcr‘\%

youre. €,

licke

Pr-(ui(ud

This topic deals with the main factors in running a | |
successful business. There are four key areas which will;

be covered, namely customers, premises, stock and last =l A‘\?"?""“*
but not least competitors.

Firstly, the customers are vital to your business, so youT
wantto choose a location that is safe and accessible for | .
olr customers. You also want to ensure that there is a:@“—h%one.ms.

7 »|‘S (eun Spee [g
I B

Ry

constant flow of foot traffic for the many customers The
also have certain expectations of your service and so, if !
you want to ensure customer satisfaction and loyalty, yo

will try to meet their expectations. To assist you in
deyeloping a marketing plan, you should know your
customers’ likes and dislikes of the products in store.

el , when you are selecting a premises, you want to
h¢ose one where the rents are not excessive. Thgis wi
en

_l_il’_? that your monthly fixed costs are not too high.

C or\dﬂrfﬁ

Means

Means
QtSu't ‘f

jaatiy

Eg@i’g issue is the control of your levels of stock. You |
havg to monitor this to ensure adequate cash flow and to- H; Mee.
prevent overspending. -

pf"g

it
It could help you to ] -

'? Hew

Ano\tlher good strategy 1s to study vou competitors. Tyr to
keep files of their advertising and pricing information as
this will prove useful to you.
determine your pricing strategy.

T
I

‘% S@mad.\c Qg\q"icoﬁs.
[Sanding (x’7) 5
Am‘:\i’i; cadiem (X '3)
peoﬁen Qesu\*“(x'b?)
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should remember. These are understanding custome

2C11 ] f l
1aqe S)d\m Discc““ Pb*ufrﬁ [ Semant Pg latiens
o Oreus There are a number of key factors in running a small
Sfes revre  )business successfully. Among these are location,3 ”85"3 o 2
understanding customers’ expectations as well as their i Mj" Bona.ns
likes and dislikes. A knowledge of one’s competitors, '
control of levels of stock and maintaining fixed costs at a
manageable rate are also considered pertinent in the
N% operation of a small business. S R—
|
;‘_’(\\ binke Oedals Location_j ey_factor we shall look at. The | |
B location of # small business should be safe and accessible | | Heas )
Vink for custonfers. This will ensure a sufficient flow o 1/ Result *‘:‘:'d'yj
- Bond ~3 pedestriaf® and accordingly plentiful numbers of | 1! 5 ‘
i customefs. Small businesses should ideally be located
} either fh a busy mall or major shopping area.
L
Second!_y_1 we must consider the expectations of theLl'( Means-
liak,  servide offered. This will ensure customer satisfactions. | 1) Resull |
— Another related factor is the importance of knowing your &,.dva
} ers’ likes and dislikes of your product. This, Mews
hnke information can assist in the development of an effective Result
- mark tigg plan
Pk In addition we need to know who our competitors are. [|] Mess
“T'st"ﬁ&ﬂd involve keeping files of their advertising and—igees““ () | Meang
fink pricing information. This in turn allows us to determine™ l Result
our pricing strategies without such information we run the=s _
risk gi losing customers and profit margins would also ggﬁ‘h‘:& e
fall A
Another factor we need to consider is that of fixed costs.
Fixed costs, in particular rent, should not be too high, aszj_g Reacon &;\dlbﬂ
Lake this_will have a negative impact on the business’ | Becult - 5 h
performance.
N/ When considering what is important in the running of al l2 ) 1
o small business there are a number of key factors we | |\ g 'Lj
Blee! # j( ‘?"“‘“ .

a

expectations, likes and dislikes.

) .
16 Semartic @gld‘:ms. \
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Cc;r\dr“} en CM&]ML (x ‘>

Qe&sm Q%‘*H (¢ i) e



Transcriptions: Task 2 {

2C12 | [ | _
sge Sehermey O!SC outge Q#;ms . L Sje:”namf’lﬁ Qc. [A‘Fhons o
yulce, Preweuo There are a numlggr of fag;gﬁr_s_ which are essential for{ Z
- — anyone hoping to start a small business. Such key aspects™ :
of a successful business relate to planning, overheads, Bﬁf‘d‘*ﬂ
customers and competitors, as well as the actual premises S
selected in terms of both cost and location.
:LC Oefads ([Eist, a small business owner must have a clear idea of
AN ——mmu' of%ntial customers’ likes and dislikes in relation to the 0. 0as¢
hif: (Tere / !l product in question in order to be able to develop an e @cﬁd,yj
ek
|
Sunifarl . . . (Heasen
i compey{&ms is vital, the pricing and product information L=[ M Q g Lk
link that cgf be acquired from their advertising can_assist_in™ m ees
e > . ing can assist 710 oyt || finvected)
| estabglyng pricing and marketing strategies.
| N A_vithl factor in_ensuring adequate cash flow and
| - prevénting overspending is a tight control of levels ofF={ Means
sto, especially if shelf-life is also afy issue (for Lg Qf“,H
exasfigle, in the food and beverages sector). (iows)
Finally, the choice of premises for any business is ‘
significant. A balance must be found between selection of= ,
a location which s safe and accessible for customers,= Heans . Bo,\d‘}
li ok ensuring a flow of pedestrians and therefore potential [|) "5 Conrslog ( 3
! o . 7 (Aldmahed!
customers, while get avoiding an excessive outlay on rent_L ¢ Reqson
which would make monthly overheads to high. | (‘3'::}\”

Thus it _is clear that the key to success in establishing a ‘

M eLns

successful business is the research and planning that i§
done before any moves are made to actually set up the

Resull (inv+)

business. If this vital initial stage is neglected, the [ Conclrtien

Consequd

ACC

business is less likely to be viable.

1L Semantic ®eledrens

@or\dma (¥

6)

Mé‘;,\g Resull (W)
Means p‘*‘P"“ OQ)

(289500 Uge

Su(J‘ (xl)
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vaqge Schere | Discourse Pa er ™ ( Semanlc e ‘d{““"\s-
~ It_is_possible to run a small business successfully ||{(.. .4dien
surce pre\new providing adequate research is undertaken before the LCoﬂsfq;;Nke
ol Caoq\> establishment of the business. There are five key areass—
-which need consideration — knowledge of the customer’ sx A | Q cedes
& opinions of the product and expectations of service, ’ P e
«\Ag choice of premises which are affordable and suitably y S(P“A’CQ Stes
Z located and a knowledge of competition within the ,
market.
Vv _—
ﬂ\ Oe dails Knowledoe of the customers’ opinions of the product_ “ o ‘;
— =~ " > | which could be acquired by market research or by “j 0 AT Means
in ke observing sales figures make it possible to develop a  Result
] ( _ marketing plan both for products and the business itself,_|
“*‘2 “This could involve advertising, pricing and labelling the JI{ Means
U_ product to appeal to the targeted buyer. S Purpose
Knowledge of the customers’ expectations of service
| ink means that staff can pay attention to the important details MM{ Means
~ such as greetings, personal treatment and appreciation of Resu Resutt
cutomer loyalty, which ensure that customers will keep
coming back. -
Choice of premises is a vital consideration. They need to_| 2l /%M o ot
f be accessible by car or foot traffic, depending on the | \ i
1 product, safe and appealing to the eye. If the product i§1\ (Cond Ten
G large there needs to be appropriate loading space. If thea—ﬁ—j—ciw Contiast
N3 =(I‘ roduct is small, it would be preferable to site the= .,‘A»'“?"
Contre {\siness where many shoppers are likely to pass by. l Qnsequerce
However location must be balanced against cost. Theefost .
"1 of rent and other fixed costs such as electricity and 1) ﬁ ook
L e,rm S pe.c)
Simgh telephone must not exceed expected sales. Malls are ofters
Contres )|l MoOTe expensive than street fronts, though they have asp} ConcesSion tedien 1len
| higher flow of foot traffic. _L} Contracnpee fimer
I~k A final consideration. is the competition. [t is wise to
S know what other similar products are on the market, who .
they are aimed at and how they are priced. 1t would also \(W ' @"""":
be helpful to know how successfully similar products - '
have been and if they have been taken off the market,
why?
| inke Careful research will help prevent unnecessary setbacks;L Mear'&+
- and pittalls which could have been avoided. On its own,| Resu!
this research is insufficient. A manager must remains Denial
Cbrrgc"’\w'L

aware of product developments and economic trends.

Q) 3 cantie relations

Bomdn'\a (x8)
Simple Contragh U‘s)

Concesseen

COI\\Toexpec{‘th e “3) =

(—)En«g( Correcticn (XJ\ Am ‘\aca“l'm 0(3)
‘ meanc QeSuH (x4

Ay ad dica Consaquer\cz ()< 3)
nf\F”‘*’ p o NeSe /KI}X

- \/“,. .J/AP!O@C'{CA (LAY



Frdocht %

Transcriptions: Task 2

"\O,LC’ < SC/"\W

] 2C15

|

O scourse Pibe, -~

]

ngar\'}\
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Detads

&«1

,==minimise sales resistance, and if you understand their
expectations of your service, you will ensure their,_]%plec_ns_

determine your own pricing strategy.

| recommendation

) . L . . fr—*
Here are some of the key factors to bear in mind if youaﬂ Comalitie

wish your small business to be successful.

e ‘ Ca nsequ4

Premises. In order to keep your monthly costs down,;j? Means

select premises with rents that are not too excessive. Af
the same time, it must be remembered that customers are

Stock control is essential;if you know what stock you;

Q,;r 32 4

the lifeblood of your business; so it may be worth] |) /Teans J Result
spending a little more to obtain a location that is safe and =R+rpose. |
* | easy for your customers to access — a % flow of foot T romad: o~
- traffic means plentiful numbers of customers. Tl Cersaquance

Conditien

have and are likely to need you will not overspend on::guem; ' gCoﬂsaqw\Ct-
unnecessary items, thus ensuring adequate cashflow. D Result

Know your enemy: keep files of your competitors”] 8o

‘D Meons
advertising and pricing information, and use these t_(yfﬁ—__—:g—:: 5 PUW

. +

| L
_| Know your customers: Find out what they really want. 1) Rords gk
LTyou know what they like or dislike about your product,_]

this will assist you to develop a marketing plan to]

=iy

Ca'\'dl"(’fﬁ'\

CO'\sq““m

satisfaction and loyalty, and thus their repeat business and |

Result

C@ﬂd .4{9(\
Cens equence.

14, S’ema;\”

C&\d( tien Cor\Seq wuence (f

't relatiens.

5
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C16 .
oyt Sehemey Discourse Patte =~ Semm4ﬂt_ Qs‘éc""'\s
p Developing and running a small business can be a risky. )C’Qmﬁgm
U € revies~o . {
— process. There are, however, several things that a smallLi( Meens Qﬂ§(m%&l¢
business can do in order to minimise business risk. Purpost-_g ’

‘\(\‘(

iif\k

fimke

)
\(g‘f

@C"‘T‘& v { s

Tdislikes \and

om your service and most
these expectations. Keeping these important
ind  will assist the business owner

-

also understanding what the customers 8
importantly,Tj{ ©-

N-r=
a market plan and ensures customers ares

/
( Qoﬁdt\z} -

Meons
Resu !t

The seconzf_)_key,factor in running a small business

involves location. Where a business is5

o [ Borelz

| ‘b rs’&‘fﬂ{'

. . . . /14
| Selecting a location in an area where rent is low will help ;_—./( Qf&”@
to_keep running costs down, however, if the location is 1

inaccesst
diffic
access

le to the customers,

the business will have’
#jccessing its choosen market and also in]

e fCoreess

Copsequen

g potential customers.

A third factor to consider involves “the competition”. It is 3

prors are doing, in regard to advertising and pricing, |
n, this assists in determining a pricing strategy. |

Coetitim [ ontra
erw‘t}u*

Finally, strict control over levels of stock must be |

maintained. By controlling stock levels carefully, the |
business owner ensures adequate cash flow and prevents

overspending.

J IR

Following these four guidelines (summarized in the

Meens

preceeding diagramme) a small business owner may’

minimize their possibility of loss and maximize theirf

opportunities for success.

an‘\vas&’ﬂ—’)
| At

2
g Reswl F

;25 fSerﬂm"lm Qelm’;f’eﬂj
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lage Schemor 8(;!,;7(5,: Pt Sernantic pe,.l,"{f",_g_v
> , It’s a pleasure doing business with you! There lies a great T [, =~ . |
o [Frevews deal of key factors in running a small business embodied h‘g Rora g
] in this quote. ~+—
, T}K Netads T Firstly the pleasure of dealing with customers develops an Ap _
2 I tanding of your customers expectations of a service | || Méans
'1 ol / % you | hope you prov1de This ensures your client] ]\ Result
f — satisfaction and ensuing loyalty to your service. At
‘ Ame\.?{(‘h‘#f—*\
1s truth in the song “Getting to know you,.. getting_ f ;M : wz
to know all about you’ so that knowing your customers | ‘S&“’,f Ve sns
FING likeg and dislikes will facilitate sales of your product or ] = Result
service. This knowledge in turn assists you to develop a S -
marketing plan. —
"Rea] estate salespeople the world over all talk abouf }_l RBona:
I loc jtion being the most important in selling, this is=5(" nend
@muj _._Bch ed in a successful small business too. If location thats »
fe and accessible to your target customers will mean==§Cend 77
‘ foc}& traffic and a supply of ready customers. - Consequence
Lk an_dgi_i_tiﬂgg»tq this knowledge base of your customers_] \?S ,w,r,
— | other factors also come into play. 1k
[t’s important to study your competitors, advisable, for L!(S4alement
example, to keep records of their advertising and pricing | |, F‘}ew?h‘g. M ec.ns
AV information. This information will give you strategies and 5 Posult
an idea about you establishing a reasonable price.
Fan)
According to supply and demand 1t}s/wxse to be organised -;Jg ‘““"{:,Z‘Lf {
in controlling your levels of stock, to keep the moneys "'“'””"”'f’""‘ uf;ﬁ.c
rolling in and prevents over spending on too much stock. !
Location is emphasized again with you keeping an eye on’
your budget for reasonable premises that don’t charge a | M gerng
high rent. This ensures your fixed expenses each month T S Resuil
ti will be kept to a minimum. 4 - ‘
\}/ _ | =nS
. Finally, good luck and we hope your business will be a—;, j o g
soa pleasure. MG

(6 Semetc Kelehiong Meens Kesald O‘ 5>

Ampledieadion (x1)
@ondmg (x é)
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business

1 . i I—Z A 1 4?—1&4 o
stx key factors central to the running of a successful small= € c_‘?? T
I Uy

" First, the small business manager needs to have an

C1
%VSCOLSA"SQ :‘H‘err\ S’efr\—oqf‘q Qe {cjtcr\&
kpé\ e oD This diagram that accomonies this explanations outlines |

| maintained.

the aid of data collected from the study of competitors’
pricing and advertising information.

These six key factors are the most important features of:
successful small businesses and are pertinent to all small’]
business owners/managers.

et

Finally, a pricing strategy should be implemented with;::%

[

<,

Lan D.i.lc"l .‘c:’\.g

1 / [ oAl —7 el i § S D g

(1 eens Kesult (4)
[ eans PWPQ?i (3)

Are

\nel\CQ"‘i‘c"\ (v 4')

Bohdw‘\s (Xé

; W:un’aerstanding of what customers will expect from the [ Mé;as
?ZLL_ser.vices provided. Th?s ensures that customers will bel!) Ye.ns {Result
fro! 1e “L“’"c) satisfied with the service, and hence promotes customer | |{ Reswu! 1 5
*(”pﬁwdfs?‘ loyalty. [ P,
i Secondly, the customers’ likes and dislikes need to be 2 U i
known so that the small business is able to develop a | {Syj\.%o;] ;ﬁi L)
marketing plan in relation to what customers prefer. “':L tree) ] ey
. = R
7] Additionally, customers will prefer a location that i$ ]2 v T
A i&eeure and convienient. This promotes a steady influx of T Qees‘,c:Ti
M?‘,‘Lf-cf“ ;oot traffic, and a plentiful supply of clients. ‘
(Pl
el o
In order to maintain an adequate cash flow, and to prevent.
over spending, the stock levels of a small business need toz= %6’—““5
. u"PCSQ .
| | be monitored and controlled. L Cinuert l) o
Bora _Sgnﬂa_rly, premises that do not have excessively higﬁjj ) (
rents should be chosen so that monthly fixed costs are not™[ | Meﬁe‘ﬂs
| T y .
1overly burdensome on the business, and cashflow can be Furpose.
Gl'd ':#
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B Key Factors in running a successful small business. '
P(e Jieus There are six factors identified in the diagram )
Semcce accompanying this explanation. Each of these has a™h @or\d;wj
T subpoint which gives a rationale for the main point. —]j : )
| /eﬂndwa
Broadly these six points fall into two categories: those |}
dealing with customers and customer relations, and those= -v 8°"d"“j S
dealing with costs. .
\/ Customers
btk De Yo s The choice of location to ensure a safe, accessible and (I : ;
would add) convenient venue for customers is mentioned | ( Me“"{
Linke as ensuring a_good flow of foot traffic, contributing to_l'{ Meens: j Resul®
— potential high numbers of customers. T ___D Resu'f
‘ # T But it is also important to please customers, and t_}_li___sis N Meen
Tk achieved endeavouring to understand customers wantsT, § Qesugf(,,we,fec\\ @e s
__ and expectations. If customers perceive your service ST
interested in their expectations, customer satisfaction and=

CG“S@“ W Gf\é ¢
| loyalty is promoted. S R

T

Qondy + ]
Lo | Further, if you research your customers likes and dislikes Coraihem
hl ol with regard to your product, this knowledge assists you=*-=l Consequence

— _ with the development of a marketing plan. -

QQELS = .
e n_order to keep prices competitive, and so keep_ BZ::\:S(W)

Aot L customers happy, costs have to be considered. Premisesit2 —
(TermSpe T that are within a reasonable rent range help with this, and.

r_

other fixed, monthly charges also need to be watched tos
see that they are not too high.

Stock control levels need to be right, enough for variety =
[ Al : not enough that the company is overspending. This==d
should ensure even cash flow. :

li~lx Finally, watching competitors’ advertizing, prices and | Mea
other marketing information helps you decide on yours Qs':\sf
own pricing structure and strategy. ~

T
Vv \ All these together contribute to running a successful small;rz MRQM’ b
- 3 QS'J
oo} business. J( 3@‘4“ Q N .‘Ms)

meaas Result (Y?)
Amp"‘#‘(&"ﬁm (‘ \
T 41(""\ Co"zseauenC? (‘)‘ 2)

Cor\'*fas’l (%l
Means Pur foze é" ‘!)

gohdqoﬁ (F%)
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age Sc hervay gzj@e o "‘"‘e,:»-s S’{‘q‘&emm* Amphgrcd;u.,-
Source P ewein Here are some pieces of advice that you should keep i in {1{ Conaidren
l‘ _— mind if you want to run a successful small business: ] nsequepce (i ““U*G‘")
PR Cetails e Gain an understanding of customers’ expectations I
ki biake of your product or service. This ensures customer Il Means
satisfaction and loyalty that will keep your ﬁ %‘:;ﬁ Result
business going for years. =
‘ e Get to know your customers’ likes and dislikes ]

y’_“_; about your product or service. This assists you ir T, Means
developing a marketing plan that is responsive to=t A"‘Q"“'p 5 Resulf
your customers’ preferences. (e Spec)

e Study your competitors; keep files of their] Bordmg "ll

[k advertising and pricing information. This helpss Means
you determine your own pricing strategy and keepl'| . Result
your product or service within your customers’ ] Berainy l
reach. -

e Choose a location that is safe and accessible for |
1o customers. This ensures a steady flow of footS g“;‘ﬁ
'- traffic that means plentiful numbers of customers, & -

e Select premises with rents that are not excessive. !

link This allows you to keep your monthly fixed costs || =T Meéens
at a reasonable level and the cost of your productfgﬂems Resu't
or service at a reasonable level as well. ﬁlﬁp““w ‘

e Control the levels of your stock. This ensures ans
\ e RS poed
" adequate cash flow, and prevents overspending= Mem:
which happens when stocks don’t move as fast as g Result
\V you expected them to. =
-
soal Following these simple guidelines should help youD) W
survive .....and thrive... in the competitive arena of small ﬂ::«:"
businesses. —
4 semantce re (atrens
Neans Qes“ W (x C))
8 a~d !/\s (K 3 )
i AMP L-Pic&"'\e"b (* ; )

CGmol«‘\L“'/\ COrcéc‘uence (r! )
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Nage Q\\m\q 2233@@ Pc,.m’u ~ Sfr*h aniyie Qe 'c.frr ..\E
- Freviewo A Successful Small Business

I |Petar Is To start a small business, people should first consider the:]% Mff:‘ f,;i:[f“s’

— location of the business. They have to choose a places
where most of the people are living, for example, in a== J}g ::.T?L
city, town or village. This is to make sure the business LSQesu”' \
can gain and sell what they have. The more the people:_P Worsom Qe P (nverted,
around the place the more successful the business will be. T~ lf

link It is also a concern for small business to make a plan to [/ Means

_ assist him / her how the business is developing. Keeping| Pucpose
all the customers’ likes and dislikes of the product is one- 8'22"‘5" 2 Rewssn
way of having a successful business because he/she cant——r—( Resuld
(inverteat)

|ink
e

ordered product of his/her customers would like.

To be honest and loyal to your customers is another’_]z @ o

)
1/ Statemett
{ E)(emp’!k%'ffc:g‘iﬁ

important thing to consider. Make sure you understand=
what your customers’ expectations are. Sometimes, mosF

shopkeepers are cheating on their customers, such as::..

giving them wrong changes or by charging them too
much while the other customer is less charged. So, to]
make sure to have a successful business, the shopkeeper==
have to treat their customers wisely.

R Mew\s st
J g (e tea)

Running a business, the shopkeeper have to study others™ ’"A

(shopkeepers) pricing information. This is to make‘”— Keasen

competition between each others’ business,

determine their pricing strategy.

Keeping or ensuing adequate cash flow and prevent |

or tO

ch«d'l
(;}\\EJGJ

¢

y

overspending is also one thing to remember.

A_‘

shopkeeper should take control of all levels of stock
monthly and to spend accordmgly to what should bP

spend, but not too overspending . .

B

gzw
+L___

(L!-r

"

Qeo.n;n Qe.m\?" C\’L [{'> |

Means

Qegu '\‘ <\L 1

moaqg purpoge (_%2)
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competitors, and stock level.

Customers are the most important factor in a business;
therefore their expectations and preferences should be

could expect their satisfaction & loyalty. By recognizing=
L_'their preferences of our product we could develop a better

;_marketing plan and provide them wit products they like. _|

safety of the customers and has reasonable cost. If the

There are four key factors in running a successful small“T
business that relate to customers, premises, location= "

attended. By meeting their expectation of the service, we™ 7 Uears i T

The next factor is the premises location that ensure thefi‘*éfﬁsm?}.irc‘d -~

‘/Q\ {Tete §£§'"' -

I

Should these guidelines be followed, it could be expected ]

-
-

that the business would run accordingly. -+
:

Y Il

!"-,

~’

business premises were located in a safe and accessible | |{ (3 ai4ien |
location, customers would feel comfortable and come€ | :J( Corsequepce |)
often. The renting cost of the premises should b T rronms “"4:“3
reasonable so that our expenditure would not ba":f? P case

excessive. 2 ,
_Another factor is competitors. By studying their strategy ||} ,

of advertising & pricing their products, we could developL %ec’“”\ i
| competitive pricing strategy & advertisements. _“__U e

Finally, the product stock should be kept well to ensure Ll Mee-z

adequate cash flow & to prevent overspending. 10 Fargose

-~

Cons @5“ o

/IL\l Sermcnt e celeticas
Meens Resalt (x 3) ‘
(Neane Porpose (x2)
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rage &hwq szgczir‘s—c pa H’Q_rﬁ S‘erv\,c‘m'j[‘nc Qe ‘c,“ feme
o: e Veeureco A successful business succeeds because of several )
Oedarls 7Timportant factors. The first of these is to carry out = 2
D 19N /| | research about your customers expectations, the types Of-EL_L‘_' (o a-‘] Qoﬂdr\s
; goods and services they require and any other specific— 5
\ | needs. The successful business will find out (from theirTpr=F== ?
\ research) what their customers like and dislike about thei{':’ (Praate Skl o -
[inke @odﬂj ‘| | product and change it if necessary to meet customgrsi:-‘( (Pens - T
o expectations. Customers will also be catered for by giving— - 7o
‘ consideration to what satisfies them and therefore those™" ; ;iﬁlme& ed
[l —things  which—will ensured_continued loyalty. Another =
| - { | | important aspect too is that customers must find your Z
§ place of business easy to access with free parking Borelinsy
| 1| | provided for them. This is essential in a city and will also ') Mesns
bk \ | go a long way to maintaining customer loyalty. - Resuht (i)
w ‘ Another important aspect to consider is the marketing and | -
! o pricing of products. You need to have a well thought out—jm;s——_:] ‘ 8"““‘,"3
plan when it comes to pricing your goods and products.’:"jé Pucocse ‘ Stademend
Think about using a customer return-incentive such as a | ' Bempliica
5% to 10% discount for large purchases or for a purchasei J ) ™0
who buys from you on a regular basis. You need to be
: aware of your competitors pricing regime as well as their ( Re asen
Lok methods of advertising as you could well benefit from.:————-———é Result
- both. {eg. use similar techniques in your own advertising) __ |
It 1s important that you have an adequate cash flow for:%"g\ems 380 e
day to day business, but not too much in order to prevent== fffc 3
. overspending. Keep a watchful eye on your monthly==2 Sxesss )
T costs. Try to keep them as low as possible by employingﬁ?ﬁ ?&g‘hms (i
{ B the minimum of staff and by selecting premises whichﬂ————ugd"d‘v”j g“'?"s‘
don’t charge excessive rates and or rents. It is also
‘ important to keep a regular check on your stock on hand =T g oececp |
{ Don’t keep too much stock- just enough to meet the=r=létm f . \5 :
| demands of your customers. All these things taken T Moo ’:2) 1
N together should produce a successful small business s ?‘””5 esu
3 oot | enterprise. Good luck! 'TLS
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(T Firstly, an operator or manager must provide service in |

There are a number of factors which are important to the

successful operation of a small business. This essay will

the key factors in running a successful small business.

. oy
provide an explanation of the accompanying diagram and ==§&@ij

line with the customer’s expectations in order to ensure |
retaining customer loyalty and providing satisfactory

product or services. Customers are the key factor in anv
business success.

c/s EE’

qga nd ?j’

"I Then the manager needs to understand the market and the

| rent further premises at extra costs.
-

4

customers likes and dislikes in the type of product being
- offered. Once this information is known a marketing plan
may be developed.

Scanning the external market to ascertain what is offered |
by the competition in the market. This may be done in]

M‘Qar_\;
Furpese| Moot

A

part by keeping information on advertising and pricing
from a variety of sources, areas and businesses in similar

N

markets. This assists in setting pricing strategies.

| Rg,.\ft {

Means
Result

Location is important particularly if the products is oné’
that customers are required to enter the premises. Eased

be given to those with disabilities. If the product relies one
sales to pedestrians careful calculation of foot trafficH
numbers should be made.

N Cond ften

=t2{Co nseguente

and safety of access is important and consideration should==¢ .1+

{ Cond fren

weniz

Qemsom

Cm‘g‘eq

| Finally but very importantly is the control of costs and m

particular the stock levels. Holding high level stock may_.
mean their is inadequate cash flow for expenses. It alsos
leads to holding obsolete stock, and crowding ofF=,

I (Qﬂkal‘}i

7 Reasen

eas:'\'

ReaHy

e

fm&»

[

premises. High levels of stock could cause a business to7]

As well as stock control managers should ensure that any |
premises rented are rented at reasonable rents as this™
_ensures fixed costs are not excessive.

D )

D er‘*‘urrﬁ ‘

D %C’m.c,«
Q”ﬁu

______U (.rwabr“ «!.*-l>

In _summary service, market observation, location and
being aware. of client likes and dislikes are important.

However, of finances through stock control and fixed"
costs must alsc be controlled carefully in order for a smalfT |
business to be successful.
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" Source Previes There are many factors that need to be considered when Mec
running a small Pusiness in order for it to be successful. T———="| R“r::f—‘ RN
Path Those factors Anclude the site of the business, money |=———— |
T issues and pyoduct type. As shown on the diagram, all = Z Rond 4
{ those factors interact to contribute to the success of a ’:‘} g’/\&g s b
small busipfess.
Rordy
Detals | The fir pt important factor is to have the business set up in | «A}\? \‘.9‘\'@[ M oons
ik a location that is suitable for the market, so that it is easﬂy— ' — Purpese.
Ik accessible and ensures plentiful numbers of customers. It
— is also jmportant that the rent and fixed costs associated ? Carditic
with the\building and property are not overly excessive Corsequence
[ n otherwisg all profit will go into marinating the business (invertest)
. property. Matang
Issues mvolved with money are also very important when ansa]\’ '
Vinke running d successful business as profits need to be madejo Resalt (inverT
i in order/ for the business to stay afloat. Factors, such ass= L Resu
control/of stock level and cash flow should be considered - BGoﬂd 9 ? ,
as well as keeping on par with the competition. This- - Bondmj
bake might/mean paying extra money for advertising and other | MED"S ‘
stratégies to keep up with the changing market. T Corgise.
On¢ of the other factors that is vital for the success of the ____‘ %'\f‘ fregh-
small business is concemmed with the clients and | ‘fg.‘;‘ N
customers involved. This means knowing what the client @o'*d '“‘é
NA likes and dislikes in the way of products and services | Bond -
I NS produced, and making sure the customer is kept happy so H_g N9
Coa! they will return, keeping the business profitable. 41
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In order to acquire or run a successful business a few key_
orders are needed.

| { Meecns

Result

Firstly you need to have a good understanding of your
customer e.§. expectations, like — dislikes of service and

timﬁ;‘ki}

?

Bgnd4r;\c}

products, these important factors need to be backed up by

ensuring customer satisfaction & loyalty, knowing |
customers tast

will also hep to assist you to develop a=+

o\

_Setting of your 'small business is also an important
decision to make as the business needs to be at-a safe_
location accessible to customers and also it needs to have |

rates (rent) that is not excessive, so the monthly fixed ' &

u&[

<

'

—

[

|

eosts are not too high. The location needs to ensure a flow]

of foot traffic, which will ensure plentiful number of-
customers.

@o nd v*é

4 —
A successful business also needs to have control of levels
of stock as it ensures adequate cash flow & prevention of";
_overspending.

T Studies of competitors is also needed as the knowledge of

Qeaqcn
Result

U

(imeted

prices is vital as you need to have competitive prices, als

|

study of their advertising as this will show their specials |
and allow the business to be in the competitive game of
-running a small business.

,-l Means
i EESuH-

%oro\ Y
- «

|

Location, accessibility, understand customers, controlling
levels of stock, studying competitors & selecting
premises that are the cheapest yet have access to a large |

Mems
¢ Qe.su I-

quantity of potential customers all go towards ensuring a

successful small business.

\
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In order to run a small business successfully some[ ¢

unportant aspects need to be addressed. An ideal locationd
is crucial. It needs to be safe and accessible for
customers. This will help to ensure a good flow of foot
traffic reflecting plentiful numbers of customers.

Customers expectations of services will need to be taken
into consideration. If the customers services is of a high=
standard the customer will undoubtedly be satisfied fFR

3 . r
therefore more loyal to your business. Competitors prove=

to have a significant impact on small businesses.

Therefore it is necessary to study the competitors keep~+

aware of their advertising strategies and prices. This will1—
help you to determine your price ranges to optimiseT |
profits.

e

' When running a small business controlling the levels of;,%g %::"ﬂ_

stock will help optimise profits and minimize deficits. Itz
will also help ensure an adequate and substancial cashg.
"flow while preventing unnecessary overspending. The

F premise of where the business is located needs to be of |

| adequate rent — not to0 excessive, Ifit is to high, monthlyﬁ__'gg didien
fixed costs will be too high and out welgh the profits _| N\Consrquen

By knowing your customers’ likes and dislikes of your

product you will get more out of your business and will 7

help you to develop a marketing plan. '—L§ Bonainagy |
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Source Hrevieos There are certain key factors involved in running a‘_‘t’[&m‘:bﬁmh‘d? - |
- successful small[business that must be taken into account FL{enSeee) { Bona g
J/ when establishing and maintaining the business. FE '
Path - Dededs One of the Tnost important factors is choosing the ‘ 7 T\
—_— - location. As is evident on the diagram. Choosing a ‘l P '(
location that is safe and accessible for customers directly-='¢ ~““%7 1 B
Lk affects the amount of customers you get through your \ éges“‘ﬂ' | B'Ond‘z,j“:
(e store/business. The greater the accessibility, the geater‘:: = S -
- the amount of customers. P =51 L 8 E——
Price and Non-price competition can be used in a small | i} Means _ z
yet su ful business to determine a pricing strategy | | Ferpoge | ( Means
fonke | that wilf place you in a competitive position with your c {(Regu tt
[k | rivals, apd hopefully set you and your product apart from: gg"""’%
the rest @e’ market. e
Also knowing vour customer’s likes and dislikes can | I) Mecns -
greatly advantage your business in understanding what is | || Resalt Me
i required of you. This allows you to develop a marketing———————%w-—mr(. e
plan which can maximise your returns and generally ] ég et ’ erolvjﬁ
create a successful business environment. L
Goo' In conclusion, to maximise profits in a successful small | &j:"ag.
business, the key factors of running/operating should ] | (w:;bd P_eos/m
betaken into account, therefore increasing healthy : Resutl
business practise and generating more revenue. I ,Z )

-
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Souece Preview When owning a small business, there are certain things to |
take into account. To be successful in the business, you |
V have to take interest in the business, know what your |
_P_"‘f_‘\ customers are after and be able to control stock-levels and
‘ cashflow.
®; efqi s In a small business, knowing what your customers like is Q
[k - a bonus because that way you will be able to stock up on === i e@‘;
fnbe that product and that way your cashflow will increase7 ‘éﬁ"“”;' bR [desul
people will spread the word about product quality and | L o % > “\ CinverFe
{you will get business. I_f_Lu do not have products that | [ TeCond Fren fonsequence
finke {— ] 4= 1
K fngl | are popular, you won’t get customers. Having bad Means (e suH
fmi ELproduct quality will bring business down as well. i
Inve. ~| By being able to control stock levels, you will know when M eons
you have to top up your stock so you won’t run out, and__ l%%:gﬁ\_ QeSuhL
Lk . when to stock up. By doing this you are sure to have % = f
T enough stock and people will always know where to findZl
what they are looking for. gww Qesul
Lo [ Cash flow for some small businesses is a real problem________] Rease
— . | | because they are in a building with high rent and they T} Qe "
&»4:.3  have a lot of out-going cash which would make getting | |{*™"3 | (ﬁf:ﬁ o)
| e = stock a problem. By budgeting you will be able to control] Kmew Bt | R
in and out going cash so you will be better organized for a- , & Casen
|_down period in your business. i Resall
Location, location, location. This is a big problem for==8 Boraieyy
- most businesses. If you are not in a well-known area; T M Cand e
— people won’t know where to find you and they will go=- 'Z §RNM< l Co.nse eme.
somewhere else. Where your business is located, it o S B - “
need good parking and foot traffic. If you are easy to find T ol { Rond i“fj
himbe your bussiness will grow faster. D Consequence j : o
Advertising your business. This needs to be effective and \2 Sed !
- . e STerman
 grab peoples attention. Black and white isn’t as effective = et
| as bright contrasting colours that stand out on the page¥ |S%:3§’:§+ S XEmp i Hicar
Tand look good. If your adverusmg doesn’t grab people’
Lik attention, they will think you’re just another shop selhng—ﬂi.j{gmd tien D
useless products. You also need to keep an eye onsfsogitres Bor
fiar competitors advertising. This way you will be able toF gMe“\S D
T better yours. Resu tt- .
N Owning a small business might be hard in the start, but by Cone essier
e | following guidelines, you can make it grow into a- [g ifpi’;::ﬁ Cortroerpech
Zoal o) ST

@eaSc;n QeSuH (X 5)

successful business. Don’t give up.

3|
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When running a business, it is not worth having if you lack) @w\ .\lev ? -
customers. A business thrives on the number of customers iR} Boo "9
has, whether it’s a big business or a small business. i A"‘i’"“'“‘ﬂ"& ‘
S @(e\ne wd There are a number of key factors that contribute to runnma_r D
uree |- a successful business. In the case of small businesses; ( .
although small in size compared to the business ‘world’, the | _I{ Concessien Q Qgrdma
factors contributing to it’s success are pretty much the same ntraesp ||V
for big businesses. _
/

IR

link

ok

o
&r\({'

linke
lhk
N

Y

5

‘oal

Conarien Cor\asc’uence ( % (:>>
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accessible. Because if it’s in the middle of no-where, it is | -
quite hard to reach therefore it is inaccessible and you won’t’

ford. 7{

| travelling by vehicle but by foot.

When starting a business, the location you choose has to be |

“have a lot of customers. Also ensuring that the location of
your business is accessible can attract customers, not only

[%,\w Res.

(inverted

to make sure you understand the customer’s expectations of |
your service. Once you realise this, you can cater for your
customers in the best possible way, and if they are pleased;

When you do have growing numbers of customers, you have |

73

Boed.

they will keep coming back. When they keep coming back=
your business is on the ‘road’ to success.

j

L iCand iHren Co'\sequ.e_n Ce.
%MQW ] ?tSu “‘

Knowing the customers’ expectations of your service also

requires you to know their dislikes and likes. Your business]

services that the customer dislikes, this is a sure way of7

cannot be successful if you keep providing goods andT

iloa. ﬁg
' egu“’

LONCESS

leading to the downfall of your business. On the other hand,
knowing the likes of your customers and providing for these

|

Yea ‘ PQC*G

likes ensures that your business will be successful. By
knowing the likes and dislikes, this assists you to develop a
marketing plan.

‘:E Mecns Re

Having a small business can also have competitions. As well

as keeping your customers interested, you also need to be

aware of the surrounding businesses that are competing with |

eordﬂ

‘@

you. You need to keep files and records of their advertising
and pricing information. When you do_this, it will helps
determine your pricing strategy. For example if they give out™

similar products.

The key to running a successful business is attracting_

5% discounts, you can offer customers a 10% discount on_.

Yo
s ff

'G«d"frr)
onayuenes

— =

customers, keeping them by providing for their needs and-
also being aware of your competitiors.
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Source Pevios Men running a small business there are key fac?ors 7
=t [T which ensure success. These factors should be taken into IZ @ eln

¢s | consideration before starting a small business. All of thes={Bond g e ™Y

factors are as important as another. :

="

Ptk Details Firstly it is important to consider the location of your ‘_2

small b.usmess. You peed to be easily accessible and M) eans Ro ~d =
Viale safe, friendly area, this would mean customers would be Qesutt S
more likely to visit the store. _l

Once you have got your customers to the business you el
. o T phreelegeal [ Means
need to make sure you are selling and marketing a | {(Soouen, e B
[k product that customers like and demand, this ensures= S esu
sales success. You need to understand what the customers j{g

finke like or dislike about the product, in order to develop a Mecas

demanded product. —

%pu FPOSC’

Link In order to get the maximum amount of customers you |
have to offer the service they expect when visiting the’|
store. good service means customer satisfaction and’
loyalty. But at the end of the day, you have to make sure:
link your finances are in_order to be successful. This means3
finding the right competitive price for your customers,=
making sure you have enough stock and cash flow. This
ik - | ensures  competitiveness between you and your
"competitors. You need to make sure your budgeting of Vo . ,
our fixed costs is sound. Things like rent need to beT S&O"d"ﬁ '
hie Bord Al —-Bffordable. All these contributing factors ensure aﬁs
o | successful small business.

<
N
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Seuce Proviacs There are certain. which are required and should beﬁi{ Borats "‘5
consider running a successful small business. i

| Firstlyit 1s important to ensure customer satisfaction and |
loyalty, making sure that the customer’s needs and]
—requirements are met and they are happy about it. It is=
also unportant to understand their expectatlons Of | Il Means Rebu ¥
whatever service you offer, so once again you can meet _J

| their standards — keeping them content. -

Means Kasald (,srwer-\ec%

To be successful it is a good thing to know your;l med"se N
customer’s likes and dislikes about the service you offer. (P?.f fe ot
i This can be informative in letting you know what needs R/Q Meens
to be changed/altered in some way and why it i§ W Berdn o Resutt
. e«ju}ﬂ b esy it
o displeasing customers, if any. This can also be helpful Y1\ fiveded)
|~ appealing to a mass audience/larger audience therefores
increasing interest in your service/product.

"A factor to remember is that you must always study the__\’ Aweh $read s
competition — find a way of knowing what those around ||

Y

Resu 1+

Sﬁg Mecns

Auur‘}rm

3
<

Corkrost: Ofg— Lastly location is a very important factor because it can | Reasor

T either maime your business or increase sales and interest. 1| Resu it (inue )
| By choosing an accessible location — one easy to get too
— and noticeable to those in the area, it will be more 1ikely=-—--—)—-—-*———-‘l——-—— Meons Resul
that people will pay a visit as opposed to a location thatﬂ:_.{ .

. . A Cm\‘\ru.s‘\;,\)
is out of the way or a hassle to get to, or is just completely SAHe««;& .

by

invisable to the public eye. -
¥ All these factors, previously mentioned, contribute to_LT? Means -
ool running a successful small business. 1) Result
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Azé Dedar! For a small business to be successful, the entreprenuer would [0, : o ‘
D al firstly have to consider the location site of the business. The il PW'N‘SQ (V. ) B ord v
site would have to be safe and secure and easily accessible to S <
link the customers. The security aspect of the location would make=Ty .
l T the customers more comfortable about entering the area rather | ']'/Q Mewns Resul/ %‘;;; ! ‘."*:_
\ &, than if the business was located in a ‘dodgy’ neighbourhood e
““3)=ror environment. People would also feel more comfortableT T{Q,WH ryee /t,{em .
N z walking around if the area was safe and increase chances of w Qe tt
| | those people being potential customers. The locality is again?:ﬁm 7. +
Fak important because it establishes a client base for the business. T 1 _:}
For example, if a business selling snack items and | l ( ‘545*?!
refreshments was located in close proximity to a high school - Condec, ¥e
Lok it’d make more sales as compared with being located in &= C/A. If""s“t :
‘secluded area. ;
F‘Secondly, research would have to be carried out in order to_ _‘}H{N\S pu‘ngcSi
_understand what customers want and expect. Learning about=-ty .. s @ . s,‘ﬁ?
[k ¥ fellow competitors would also help the business as the mh! Wpegx;m
""' afé business could develop marketing strategies that SUCCCSSfllHy:!r::r% @o i Resull
differenciate their products from that of their competitors. onrda
~This research would also indicate what pricing strategies to-L "(ﬁh«: Fesult!|)
use as a small business wouldn’t want to set their prices very D { Qewn
high in comparison to their competitors because this would= ge““& Result
cause them to lose out on market share (for the local area) and=f KH (‘:-\:; ) inveried
thus not make as many sales as their competitiors. And(ky:g )
researching the customers expectations, it’d help establish az=— Means
good relationship with the customers as they’d be getting What:ﬂﬁ”] R R“ ot
they want and this in turn ensures customer satisfaction and«{ o

loyalty.

LResq"gching or inquiring rather of premises would also be |
beneficial to the business as you wouldn’t want to lease

P
—~t

Reasan

QeSQH (l‘\“ef'!

)

A R -\uj - premises that’s got high levels of rent. This would ensure that ¥ w753 P
' fixed costs are low and would contribute to the goal of profit J/rne.. Rewtt % Corehng
__| maximisation. L) : -
Once the business is up and running adequate control over ,,
inventory and assets must be kept. A record should be kept of’ R _ (.Boéolw‘a ,
fune all the inventory on hand as this would indicate when the= S Qe:u?(, V‘A%‘
=t business has to reorder stocks, and it doesn’t. It’s unwise for a = l Coaihien
link business to keep ordering in stock if sales arn’t high and this_F Condeq (30 ot
%eml?” —,': would lead to cash flow problems as there’s an out flow of - '}’ga“!r
0‘::" - fi:;cash from the business and not enough inflow in the form of -
[_ | revenue coming in. If the inventory itself was perishable, | ./ ! Co et hi
having too much on hand could cause a loss as the perishable N7 m ‘o
items would be out-dated and have less or no value at all. 1§ Resctl Or‘sa‘“‘

o \ (aMCrr
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Maqge Schema &-:mm'\n‘cL Qc,(a#(c ~S
Qource Previecs For a small business to be successful, there are many;;V Means
\L factors which you must first consider. __,_J_s Fucpose (vav erted)
PAk Deteals The people who matter most when starting up a business -——\AN\A(@&.;« v
are the customers. You need to know your customers i::: Bondig
—likes and dislikes of your product, carrying out SUrVeY3H) 1 s Resd
[ Boa 1 L will assit you in this process. Analysing your customers- Peisalt
9 "'———— Means a
I _needs will help you develop a marketing plan. .
Bordrg:
| From here, the understanding of your customers| D 3
expectations of your service, to ensure satisfaction and | wepe s
loyalty are paramount to further success of your business. |~
The next step would be to determine a pricing strategy, |’ _ ¥ Menns Pur
Jinke that will keep your customers happy, while you turn over3 y B
a healthy profit. The studying of competitors and keeping
files of their advertising campains and pricing
Link information, will lead you to develop a strategy that isT| |
beneficial to everyone. ]
Cash flow would be your next thought and possible | Q |
biggest problem. Overspending in a new business is often Bo o
.| all to easy and cash flow, must be a concerngs it willd= | Reascn ( o
bk /}"“?" Lie % impact greatly on the amount of stock you purchase and (}ﬁ:& )‘

AR}
N

! 3

| have in your store.

| blow out just on the rent of your premises.

Perhaps the primary concern for all business owners is the |
location of the shop. This needs to be safe and accessible?
to all customers. The ensurance of foot trafic, to catcha=
those ‘just browzing’ shoppers and attract plentiful |
numbers of customers should be hlgh on your list of
prioritys.
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When selecting these premises be sure that rents are not

)

M\éc»ﬁs

excessive and are within your proposed buget. This will

allow low monthly fixed costs so you don’t have a cash

3 QCSLLH'

yourself with a thriving business.

By following all these handy hints you should ﬁnd 1l
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rage Schema 2C16 5wm—§\ - Qc lc.“(c At
Zouece p(@q aes There are a number of things you can do to maximise the L Means
T success of your small business. These are outlined in no Purpose ( Bo"d f"j
particular order. \>
R D__M You should choose a location for your business that is safe \z ‘
BN and accessible for customers. This will ensure a good flow Mecns
of foot traffic, so you should get a good number of - Reoson Result
customers passing by and, hopefully, coming into your B“%‘% Resu \+
business. rv )
Your premises should not have an excessively high rental. )
hake If they do, your monthly fixed costs will be higher than V(‘w\ e ?;:;fiz
they need to be, reducing your profit margins. =] ° Q"" Cons L
| You need to understand your customers’ expectation of 7 m@mj
Vinke your service. If you do this, your customers are more likely=i|[§ Condibem 5 Qes‘u \F
to be satisfied and loyal to your business. D Conteqn®
Bordng .
In addition to this, you should know your customers’ likes 7 M ‘
Voabe and dislikes of your product. This will help you to develop Ti M_A—Q (2;;7}5
T a marketing plan based on customer wants and needs. rgﬂ el freadic L/
hAe Your stock levels need to be controlled so that your 7, ’ ? Meane
business has an adequate cash flow on one hand, and to ;:éﬁuw\e% S PW(P%e
Jinke prevent overspending on surplus stock on the other hand. Allesretie
7| Finally, you should study your competitors. Find out what iiﬁ Cw.i;‘t ?:‘gu“
‘ b Qedid | their products cost and how they advertise. Keep files of 39— M "
. - this information, as this will help you determine your F= €sns
| v | business’ pricing strategy. - \\S Resul I
i3 Sementic Kelatiens 211 words
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Discourse Rtern
vage Schema 2C17 Semantic|Relatians
Qe Presier | To start a successful small business there are several
I b:; . important factors people should be awear of. For starters ;

Po‘H\ T | the keys to success of any business is the satisfaction you == G?i::li . | @ch’dl&
T provide for your customers. You need to understand your 71 ovetad) o T (
li;’i customers expectations to be able to provide them with == rpflf ;2; )

great service and loyalty. Keeping with this point, to run a T—
small business successful you need to adopt the attitud of =5=] R ;::]:-ﬁ ) 0,
Hals “the customer is why”. This thinking will go into the T Y
choising of location, wheater it is safe and accessible for %%liﬁiﬁ)
Jiake your customers. It ensures you plan for enough room both T ) \2
inside and outside your business for the flow of traffic, an [ |
it insures you research further into knowing whether your : = : @opd |
customers likes your product, or whether it needs = ‘d e XA"‘?Ig cect -
hinke improving. This attitude will assists you to develop new ’_'j( m;i e:.nj h
ideas and marketing plans. :— Result
Now we need to discusse the economic side of a successful
el small business. To be an active competor in todays market 1 M oo s
you need to study competitors and compotion; keeping a Mecns pw(m se
Rontrs A close eye on their prices and advertising, then dertermine 3=\ (Resu [+ | (inuested )
Lnk el H-your pricing strategies. Second you will need to controll ,
stock levels, too much or too less can cause inadequate E Reason ? @Gﬁd‘f;‘g -
| cash flows and customer unsatifaction. T8 Result S
e

Lastly chosing the sight, not only involes customer
satisfaction but it is also determined by whether the
premises rents are resnable or not, because if monthly rates

are to high this also causes economic loss.
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Joa | There you have it a simple guide to running a successful == l& Means
HA?PO S'(_
small business. 1
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nc.se S(J’\QM&\ 2C18 Sw4ﬁ+,’t ﬂ7¢‘q4:ong
SGWCC Drevie.s | A successful small business depends on a number of 1N comcoadizm
e different factors but there are twelve important key points Contraenp @4,&4»‘4
to consider. |
/ _— ]
pa +h Details | Of these twelve concepts there are two major links. They —L_ @o
are the money situation and the consideration of the -L ok fj
customers. —V
- 1] Means
To make the business successful there must be an adequate :——’ B, :O ce ( m/gf"t,d)
binle cash flow. With this cashflowa business must gather T
Linke together information about their competitors. this helps ‘ M*’-, “’j}‘ s
determine pricing and gives the customers the best for g_l Bond "'g . Resul
value for money. A rented premise that keeps the cost at an =
finke even level and a control of the level of stock ‘n{@ . Mea
= . == Pers
efficient cash budget that prevents overspending.
When considering customers location is essential. The ‘ )
- . L ¢ Ueeny
Line g [ flow of foot trafficgnsures a healthy turnover and it also ol Q;qrht
T Qondimed (I ’ .
[ine. | has to be accessible and safe. '@ customers 2 “
e N eans
satisfaction and loyalty a business needs to understand a e, pase
. . . . . [ M €ang : \‘Qf“{d
liak customers expectatlon heir service requirements are == Resu lt Gin 4
Lale met. Having knowledge of a customers likes/dislikes @ '{ Memns Qeseft
e = | [Les

a business develop an efficient marketing plan. All these

| factors contribute to a successful business.
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A successful small business will firstly choose a location )
p —H/\ Dg'!cn' ls
4 ~— | for the premises which is safe and accessible for the _
linle customers and that ensures a flow of foot traffic that brings 3=

L'(\‘f\

Link

7
~

;

\/‘hn_k

plentiful numbers of customers past. The rent should not

be too excessive to keep your monthly fixed costs down.

Puri;osu

It is important to understand your customers’ likes and

dislikes and the expectations they have of your service.

pm ) ') : g
—;'1=1§ /ﬁgf«! 'ABAWL

This will help in developing a marketing plan and

hopefully ensure customer satisfaction and loyalty to your

business.

The level of stock carried should be controlled to maintain

f

adequate cash flow and prevent overspending. This will

get easier to judge when you understand your customers - -

likes and dislikes, and things that will effect your business :j :

chimﬁ

like seasonal trends.

BQAJ(

You should always keep an eye on your competition, study

rese

their advertising and pricing information. Customers will

go elsewhere quickly if they think they are getting a better

N | Cond
0Ny
\».Vr\w.:

(Lesult
IMU{"‘

Aim
Y R

deal. By watching your competitors pricing you can

determine your pricing strategy at what is an acceptable

market price and means you are more likely to keep your

customers if it is competitive.
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Source O To successfully run a small business you must take a variety L_[)Me.rk Quicpose
\J/ — of factors into account. i opested )
P.iA Detal S&"d "])First, you must know and understand your customers’ ——}
—_— expectations of your company and their opinion of your L Meahs
lak product. This guarantees your customers’ satisfaction and Regult _
- | helps you to develop a successful marketing plan. 1 l
The physical location of your business is also important. i} ?
You must choose a location in which the rent is withinthe [ [TMeuns | @dr@) "”3
linke means of your company to ensure that monthly costs are at a™| || Rerpos<
Ronai L reasonable level. While considering this however, you must THeae
3 also have a location that is accessible and safe for your =m Me ans
bk « ||| customers, to ensure foot traffic. This boosts the number of 175;‘—— (Qesu t
" eustomers entering your business and therefore your chance = 1 Q”j’-
of sale is higher.
It is also beneficial to study and keep information about your Means
[ak competitors prices. This helps you to form your pricing iy Qs It
system and keep your prices in line with others. a3l
Lak Control of levels of stock is also important. This ensure that Means
Lk your business has adequate cash flow. This in turn prevents ==%£‘;&i}‘. Resutt
- over-spending. l
\4 If you consider all these factors your small business should INc ondition
Coal be profitable and smooth-running. . Censeffuence.
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Zurce Peuew | Inorder to start a successful small business, it is necessary | | ‘) Mearg
to understand and consider the six key areas shown in the I A W (g pose
b el § el X
outer boxes of the diagram opposite. , L(g (Tere e’
\ | ]
Path Delals | Knowing your customer’s likes and dislikes is a good
linie place to begin. This information can be used to develop a M \ Bondun 5.
ink —_—— cens
marketing plan which will help keep the business focussed == n... g
! | in the right direction.
8&1}\"“’
fiak The marketing plan will also help with the selection of | D Amp Y \o.
premises, which needs to be at a modest rental especially _] Tar r TCmcession
liak -| at the beginning to keep overheads down. Howeyver, if you A Con e ev‘aeu‘h
don’t select an area where your customers are likely to be | c
oS ec‘uerﬂa
you won’t succeed.
Controlling levels of stock can be tricky but as the diagram ~ Qqascn
[P shows, if you overspend, you will soon run out of cash. flz Condding (Qesull
Keeping in mind the activities of your competitors will = M e Mi -
.. . . , Resul CénaSSfm
finke help position your business in the marketplace but don’t ;
- n‘\'TQQ ecta
get too carried away and lose the direction as determined :=E<0’\d iien Contraers
_ Consequence
by your market plan.
Although the last two boxes consider factors pertaining to | {Concessien )

i raéy ch«""' o .
your customers, they are not the least important. A small Codraerpecis B@ oy
business will certainly fail without lots of customers that :,:D Conardien S ,3 ‘

. . . . C uents -
Vv are satisfied with your service and are happy, return again. “Creread
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Dfsmurse pc.- Hua

rege Scrend 2€22 Cemedre] Qeladions
Sowrce  |Pevew | There are six key factors in running a successful small
business.
paJ:L\ Qeteils | Firstly, and most importantly it is advisable to choose a —‘R Bl Leahh
good location. One that has a high foot traffic count, and is‘==l [;;P,n Spec ).,
Lk safe and accessible for your customers. In such an area, it _—_l
e is likely that rental rates will be high, so search for = Grounds
o premises, preferably something with an average sized floor Corclusrq™
l'ak J‘area, rather than too large, or too small. This should ensure 0 Mecans
| that your monthly fixed costs are not excessive. Result
Bandmngg | ;
In addition to keeping your fixed costs down, it is a good \
idea to terminate a suitable pricing strategy for your
|| products. Keep files and lists of your competitors ““I u
L advertising and prices in order to remain competitive S % Tleens
yourself. At the same time you should be conducting Gﬁi pwPasc '
research to pinpoint your customers likes and dislikes with:—‘J\%é:\ f;:; \ z
1;:‘:-_ reference to your product. This should help you to o\ Nleews
develope a marketing strategy, while at the same time - D Bond. a ( Resut
hak helping you to guage their expectations with respect to B ’
what you sell,inderstanding their expectations, and f %D Gordneg Z Mean
Liake meeting these should ensure customer satisfaction and : 18' ‘ s \ e;fl! g
loyalty.
Finally, control your stock levels, once you are up and 2 '
operating. This helps your cashflow by helping you to 10 teons (g ::i\:
\V control expenditure. % Result {iovertea §
200 words
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O\Smu,rs\z DoHtff‘

nage Schema 2C23 5&"'\&’\’* [ Qe \ C‘Jﬂ‘crxs .
Source Pouiews There are a lot of things that are required to be able to run _[ ]lg Means
— —_— ur S -
a small business successfully. Important things to think = = @G{\d -
N {
about include, location, competitors, expenses and of < "
course customer’s expectations. —t—= /
\/ Oelails | Location is important because you need to be somewhere 2 Rocsen
3 . Py on co l*
e Th that people can find easily, yet you don’t want to spend too _.q::{gm; :s;ped«.{m Sf\:\u bedl])
much money on rent. The place needs to be safe with a lot T Renson D
ink of foot traffic passing by therefore lots of customers. B L{ Resull -
Once the customers are there, you have to keep them 1 N Chronole g4 e
happy and meet there expectations. Know what they think ) Sequence
of your product and work hard to keep them happy. This = { Means
nke way, you will get loyal customers who might tell friends gﬁ:ﬁ fe st
and family and your buiseness will grow. |
Lnk To get these loyal customers though, you will need smart j__g g\&ﬂs ’ dated) 2
I e VR e
people behind the scenes studying competitors. When they $:I? e fond.
Loabe are successful, find out how they did it and keep files of —6— CS’:“M\OS seal D
- wenc e
their advertising and pricing information. Make sure you - ' i
binke control the level of your stocks too and this will help you ? {;24 e“"‘f
esu
to manage your money well. ]
v Tnm
Y . .. . . 1 geng
_g0a With all this in mind, your buiseness could become very = Recult
successful. Stick to these guidelines and be patient and '::“ Cadidren”
success will be just around the comner. ___\ Censequerice.
203 words
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ERENE;

Drsc‘oot@v pa“g‘-”‘

mage Schera 2C24b &_man‘*‘(t cho}""’
~ 4 There are many key factors in running a small business | - ‘
Xource %&(&o successfully. Custo?ner needs are the most important —-J?Q‘m Qdatt “‘j,)se""d
bink element, as without customers, there can be no business. T Bt | )
— They will expect you to be accessible and stock products- "K ot 1
that cater for their needs. The business also needs to lookT—~ / M eans
Jinke after itself, by selecting a well-priced premises and f Resitk |
control stock , while keeping an eye on competitors. (invertedt

Y
el

l?’
~

Fa

Linke

\rrke

‘mk‘

De;h:-‘ls .

A dicatre
(ﬂ»:}ide ~%¢¢ .

=

The first main factor which you will need to consider is

the location for your business. You will need to select ]

)

premises with rents that are not excessive; otherwise your
will in turn have to charge more for products, because the+=
monthly fixed costs will be too high to manage. You will3—

( v ukd

Conainy [
ﬁabnSun

also need to select a location that is safe and accessible-

Qesl

Keasen

for customers. This will ensure a flow of foot traffic. You=

will then have plentiful numbers of customers, more
willing to spend time in your store.

Result

The second factor which is important is stock. How much |
do you need? How should you price it? Firstly you will :

need to control your levels of stock: determine what will
be enough. This ensures adequate cash flow and prevents-
Loverspending. A good technique to use when working out 4
L how to price stock is to study competitors — keep files of

_their advertising and pricing information. This helps to
determine what is resonable for your pricing strategy.

The third big factor is that of customer satisfaction. You

will need to understand your customers’ expectations of |
your service. This ensures customer satisfaction ands

loyalty. You will also need to know your customers’ likes™
and dislikes of your product. This assists you to develop a=

marketing plan, and to cater for the type of customer you-
are aiming at.

Overall, customers are the biggest part of a small

Concesse=

business. However, as a business, you will need to look
after the location and stock, as this is the basis of meeting 7

é&.h‘(

{ Q,n‘”mewpﬂj

customers needs. These are the key factors in running a
small business.
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Ot‘SCOurs( pc.ﬁer ~

E3

v Seroma | 2C25D Somandit Reladian,
ource QNQ o In order to successfully run a small business, there are T}/ bgfms
J/ several key factors which must be taken into account. It is - g5edh
important to understand the customers’ expectations and . ° :
%A preferences when shopping. Premises need to be selected J—— 6 2 . ,
T carefully, several need to be taken into consideration withz_l%g . R Romi g’
this, and stock levels need to be controlled carefully. § <
Another important factor is to study the competitors & 1
their marketing strategies. /
: It is crucial to have information on competitors, knowing-] g ol e
De*o {s how they advertise & market products, & what pn'ce::yg‘J é?p(";ﬁlti,;, Spec. )
hnlc they sell products at. This will help to determine a pricing )
_— strate; i yetiti i i L Yeers
gy that is competitive alongside the other businesses — P
selling products in the same market. -__JS “pE
[~k To ensure adequate cash flow & to prevent overspendmg 19 Means pwpcx'
pul ek == (lr\v~4.r+<i—cl)
the levels of stock need to be controlled. An accurate--
record of sales should be kept which needs to be-| 2 Mees
analysised on a regular basis, be it weekly or monthy, to T Purpo se-
' monitor what products are selling & the average rate at-:qg 6""‘““‘5 j “rp
bk which this is happening. This shoyld provide for a fairly | T)'Means
accurate estimate of how much stock to order in & how | D RewH'
often. -
[inke The customers are a vital part in the equation. In order to -W—T% @o i L
successfully run a small business, customers are needed. ¥ Oupoe (inad) TP 8 ~
A location for the business should be chosen that is safe¥™ ' ‘
{inke & accessible for customers. This will ensure a flow of—'=g Rﬁm‘n R
foot traffic & plentiful numbers of customers. Premises e { 8@"{)"8
binke should preferably not have an excessive rent so that fixed =, Parpose D
costs are not too high & are managable. e
A good understandmg of customers’ expectations of
service will result in customer satisfaction & loyalty. qg’éeswd‘
Knowing what a customer likes & dislikes in regards to- = M Boe
]_,}_V_._ the product will assist you in developing a marketing plan
& will help to ensure complete customer satisfaction | E Bo reley Q@-w(
/ which can only be of benefit to the business. | -
N
° \ |~k If the above guidelines are adhered too, a good‘___z Cond Hen Cof&quer
2o foundation will be set for the operation of a small
successful business. Customers will be attracted by H
competitive prices & products & if the ground work has ee~3

linke

been done well, the future looks promising for the
business.
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Zource Q . In order to manage a small business successfully, on€T ) Pears -
A would need to follow couple of vital points or steps ’,’f"ffffA{

\L .
Peth

NS

DQ"Q\‘]S

Boning [

These key steps will help determine the success rate of

Therefore, it is vitally important that access to one’s

regular flow of traffic into your store.

the business. For example, if the location of a business is-
down a dark, dreary looking street, customers may not .
feel comfortable entering or even driving down the street. |

business is safe for all! It will ensure that there will be a-

| Vv Gondin
: l(f;'{ftﬂ ‘
Ground

(uv;c-\usf‘

Furthermore,_if the location of your store is in an area
_ where the rent nt excsseds the monthly income, one could
encounter problems. If monthly costs are too high a
business will not succeed. Therefore, careful pre-planmng

::J
0
&
i
J

Cersequence

day you will be able to manage the finances, based on the
outgoings.

of possible outlets to rent will ensure that at the end of the.

‘Q Meens
k Result |

Perhaps the first stage in any business is to find out the

customers’ needs what do they require from you? How do

they want it to be package? What do they like and /or
dislike? Are you able to provide them with what they

need? Theses are all questions, that you should ask [
yourself before setting up a small business. If, at the end

can take the next step

Research is an important part of any business plan One |-

| Chm-wlos*

j@w

of the day, You are satisfied with the answers then YOU—M
. 1 D Centequ. .

must go out and see if there are any other businesses that
offer the same product as you. If so, now much is the
product, where is the business located; how do they

e ?S datement

SE;&N\PL"(‘\‘C&*‘

the process continues on.

The flow continues on into the needs of the customer.

advertised, are the successful. If you still feel that you can{
offer the product and compete with other businesses then?

=7
b

Coc‘\d.‘f.%eé_ :
Co'wséquknce .

How are you going to persuade people to use your+

RMQ‘P"‘

service. A re you going to offer better prices, friendlier

services; nice looking packaging to woo the customers T—

6}4.1%
5 Cremet: fieate

Mecns

Repost

in? They need to feel safe and looked after while in your

breathing and living advertisement.

care. Service is a key factor to the success of a business.:;% Meens Rl
A customer is also the business walking, talking T

\

3uH"
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Source Hewrew To successfuly run a small business there are a:___;__l Meces .
P& " pe ol number of important steps to take. One of these is t 'w‘(‘m‘)
- ensure that your bussiness understands the+
customers’ expectations of the service you provide. 5‘pm @pr\dv ,\j
lLak To meet the customer satisfaction and loyalty. It is ol
a{lso important factor that a bussiness knows it ?@n&a 3
Lok customers openion of the product as this can assistsT— &Qw‘ HJ !‘.
in creating a marketing plan. 4 ¢ ‘“"'f'“'j > /
[ink Another important factor which contributes to the I Meg«\,s :
| success of a small busineés is the location. The: . ts“H/ Bo,dmg
location should be chosen so it can be easily accessed=;:[§ Ejf;jé h
by customers. The premises. should also with low‘_: T Meo
A rents to keep fixed monthly costs to a minimum. N Pue pose.
A small bussiness needs to closely study their 2 ,
competitors in both their advertising and pricing ) MM
\invg information. This helps to determine their own| Cesuf @ .
Yl pricing strategy. Also to ensure ap adequate casti— -( ' """“Z’J
flow and to prevent overspending, a small businesss= ra‘i‘::;e
W/ should control their level of stock. =Mtk \

151

ords

12 seond@eledens.

mems

Purpose (><'5f>
(Hesul
4oGe)

F(x2)



r's

Ue. @ Transcriptions: Task 2

R

DISC@U-‘S( Qﬂtj(\

moge Schemmer 2C37 Sefﬁm‘{lt (Ze(ﬂ'f‘“" ~S
Seurce Preves A successful small business depends on a number of factors, 2
2 Deded most important of which include being of great service to your | l€ Mo - o
5 *kk Jeten s customers (so they will come to your business) & having at least D& cpose . Gooa @o adiy
e a good knowledge of how money works and the economics of 5 T
| -~
| Customers are of the utmost importance to a business — without = ’@o nd e n
| customers you wont have a business, full stop. You need to = {CPsuRoence +'
Tu understand the customer’s expectations of your service — 0 V Meors Pacpose
i [inl2 go'dij ensure that they are satisfied & will return to your business | js
'{‘ — | when they need the Goods. The location of the business in a-F———————?@‘
, relatively accessible area is also of importance — the more -“"—‘—'————V——— AN
' fiake difficult it is to get to a place, the less likely people are to make =% %ﬁ:jﬁ : Hlinves ‘fd)
: Lk 80 die ~+the trip — (they will go somewhere else). This will ensure that —~— Q .Um
;‘ — Y people will not be put off comming because there’s not enough F¥=—————— Ouc. € T
| carparks, orltstoocrowdedmthatarw,ontstoofarawayor esu
i _| the like. 1
| . o Sadermend
You also need to know your customer’s likes & dislikes of your L gg ol Prcetre.
product — maybe they like the style but not what it’s made of etc ey
hinke )=k - - You will then be able to develop a successful marketing iy
(hrorologtes™ " plan — that will help your business run much more efficiently - T~ 1) &, Jeastroe |([0, . "ﬁ
: Seyuene & will not waste time developing products that the customers A Hernedien. \5 esu
i _| don’t need or want. ~
7Meqv\5 Qeealt
Also, study your competators! Make sure your pnmng iSF\§ /
competative & that your advertising is reaching the public - A ]CO -
e isn’t — you wont have many customers & you won’t have a on Resull™ |(Fpage 'ﬁ e el
{
' | Business, of course, is all about money. So not surprisingly you |__ ) G oundls
g need a good knowledge of money to be successful. You should EH{Mees Hacpose |t Conclusie~
X select premises with rents that are not excessive & that will not
Vink Boras _L-run you into the ground. This will help ensure that your monthly 3= — {Neens
- fixed costs are not too high & will leave more room for profit R Gf?‘*i‘:’k» < S@esu”
| & therefore more efficiency. L Conelugre .
|| Being an efficient business, is being a successful business. % 'Qeasm Qe fF
finke T Another way to ensure that you’'re being efficient is to control [~ 17 ‘
Ik the levels of stock — this means that you won’t end up having to =T€ . rcfp;ﬁe. . MCD\S
ald Bad: throw stuff out or sell it well below market value (even though Qe ( t
Link Vj customers like that) — which means that you won’t be wasting || @eoacq 5y s
- time & moeny6 - & it also prevents overspending — which Regu lE-
_| means more money for you.
\V4 .
A successful business, therefore, is on ¢ that holds a good raport ?&,\d <
yoa h with the customers, knows what they like, & is within easy - i
N reach & is convenient. It is one that manages it’s stock [ Py g .
\ efficiently & doesn’t overspend on rent or unnecessary goods & | ]’ f‘""’ﬂ__z&;dfy
it is one that knows its competators - & is ready to COMPETE! | = )

3 \ Serant e Be lechreng
Meens Pesult ( ¥ &)
mec.ng pwpege (XU')
Bor\ol CXJ‘O)
@em Resall (x6)
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QQW e Here we’ve got a lot of advice to people who are starting
Sec e a small business. So how can we be successful? There are . |
T six key factors, which all have some deeper information. ;:g&adcj 5 (ngv‘[ﬁ' )
%e'\d"‘j
P&-}L\ Details “1 First, .it advise you to develop a marketing pla’n, 'this is a *I? MQMS*
hnk good idea to make you know your customers’ likes and j) Resul
—+ dislikes of your product. Then you might need to ensureT
e customer satisfacfion and loyalty, it helps you understand
N customers’ expectations of your service. After those,
monthly fixed might not cost too high. You can select H Meors 2
i premises with rents that are not excessive to make thlsET: S Resu It Rorel.
! point. The next, as we all know we should run business= -
Lok under healthy finace control, which ensures adequate cash—“] p@“ g
flow and prevents overspending. Accordingly to that
controling of the levels of stock can be one useful idea.
Another important stuff could be studying competitors, 'A,'P,},:;z
which means to keep files of their advertising and pricing | | (2’:;5{' M’@““g
Lok information. It really helps to determine your pricingt—— Qﬁu”
strategy. At last, for customers’ convienice, choose a
location that is safe and accessible for them. This is called
ensuring a flow of foot traffic. Because it includes
plentiful numbers of customers.
In conclusion, these six factors, customers’ expectation,— —-—>
likes and dislikes, marketing plan, costs, levels of stock, Meuns
\/ competitors’ information, location are all keys to your| - QCS“H
3@a \ success. 1

218 words
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iak

Pr oqrend The key two points that will allow you to successfully | T} Mews
manage your business are: Market research and Financial | Q@-E ("‘
structure of the business. These points (and others) are

also shown on the diagram on the left-hand side of this
sheet. :

Oej{'c“\s Proper Market Research will enable your business to]] Me ans

bl

. —_— -+ 3] 4
grow and suceed in the business world. Before eventd <es
A"‘?} rfiopening a business, you should consider finding a goods
faewisee (| place where to develope your business:fhe points that-

!

Chronclegige:!
Becpuene ~.

"d‘:a M\Lr__should be considered are: choose the location that is safe] Mew\s Jesu 1t
52,3;) Ll and accessible for customers and ensure a flow of foot-

should also consider researching in following areas: know , rd:v

Lyour customers likes and dislikes of your product and* S

develop a marketing plan. Now that you have chosen the

8 [{ location and know what customers want think how you = C“““J"'S"r{
¢ vant 1 St Recl

can make your customers. happy which is done through Meers

understanding customers’ expectations of your service

which will lead to customer satisfaction. When opening a’]

business you should also consider competitors, you {————===
should research their prices and advertising strategies '?Mems

which will help you to successfully determine your] !fﬁesu (\
J

pricing strategy.

traffic, plentiful of customers. Besides the location yo \1‘% Gmd'?

Besides Market Research you should also pay attention to
the Financial structure of your business. You should:
select premises with rents that are not too excessives=
which will help to keep your fixed costs down, and stocks
level should be kept under controll which will result in |
ediquite cash flow and prevent overspending,.

Market research and Financial structure are the most
important point when opening your own business.

254 words
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nage Schema B203 Sé,rmn""t (Qe(c.')(tms.
p(ew’ 0o The establishment of a successful small business is ||
supposed to be influenced by some sorts of factors, 6
2 namely, the satisfaying service, the broad information and Ond"\éi
doulce the proper management. In the following, I am going tczié :
explain further point of view about these factors. e
Q/.LC' R S As we all know, generally, choosing a location that is safe | "P& ; v
p&_‘H\ and accessible for customers, which should be convenient | inoh reuh (Means
to customers is the first step that managers should weigh | !S‘(JmSP" ) (2 W
lm b up. The more convenient traffic is, the more_customers |1/ fonsm 5 €5u
— are willing to go. T Resnlte |
In addition, because customers seems to be god in| Qe sseh
business, in that rose, it is a great deal importance of thes= Resuld
understanding customers’ expectations, what exactly they et 0.
; want, and the ensurement of customers’ satisfaction and T "tofdu\é
loyalty. Furthermore, making a survey, through whichl:\ ) Meons '
| managers might know what customers enjoy, or whaty— \ 5(1“;&”
they dislike of products, is another necessary step.
According to this, normally assisting managers to develop
e a marketing plan.
1 LHowe:ver, a entily successful business will not beﬁF[ Condrtidn
! accomplish unless a detailed strategy and preparation 0F=&Cor\sec, Lence (n e
‘ Haloment :Lfinance is concerned. For example, the pricing strategy,T—
Lok 5 e"‘i’“';‘ "y Lghe study of competition, which leads to the successful

advertising and pricing information, both of them are
supposed to be arranged before the business being put
within real situation. The last but not the least, is the

which are not excessive. Also, to prevent overspending
and to control the levels of stock are essential.

|7 Gor—iol B

consideration about monthly fixed costs, which should—-j[

not be too high, and the selection of premises with rents, -
Ry

From the above, there are several points may help you to_| Mecma
handle that how to build a successful business. Dol @ esult
remember it always depends on the actual situation and
different objects as well.
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. p Running a successful small business firstly need to know some
xuree (CJie.o

ot

|

Dedals

1
.l

| information, this process will help manager to determine the

key factors about customer and market. Secondly make a plan
to help people who run this business and so on. There are six

key factors shows to you.

Firstly, the manager need to choose a location that is safe and

26%(;:\4‘06!'5'

accessible for customers. After this, manager must ensures a

flow of foot traffic — plentiful numbers of customers.

S Seque"‘e '

Secondly, understand customers’ expectations of the business |

service then ensure customer satisfaction and loyalty.

Thirdly, manager need to develop a marketing plan to open this
business before this, it also need to know what customers’ like

and dislikes of this business’s product.

Fourthly, people who run this business needs to study

competitors — keep files of their advertising and pricing

price strategy.

Fivthly, Control of levels of stock, make sure what the level
the customer need and want then ensures adequate cash flow

and prevents overspending.

T Resalt

|7 Means

R k.

Qes olT

Finally, manager mst select premises with rents that are not

excessive and control the expence and control fixed cost are T~

not too high on every month, this process can help the business

to earn money to have profit.

D
> esu

Through these process, the small business will have a good_|- E

profit and get success. Every process are very important and

each process are connect. Do not forget any of them.

Mewns

esul
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This essay is going to descrebe the diagram of doing a__l
successful small business: As the diagram shows, there are six -

Bof‘\d‘fhg .

main factors. to be a successful small business. L
Firstly, from the top and middle of factors. Understand
customer’s expectations of the business service. In this factor,
there are should be the thing to understand, like, ensures
customer satisfaction and customer loyalty. However, before,
the business start there is another thing to look at, For example,
the location of the business, that is the left factor on the top. As
the people choose the location of business: they have to think | ( lz 7
about that is safe and accessible for customers, and also have to=— j Boea: ™Y

ensures aflow of foot traffic.

After the location has taken and unstanding customer, the |

business has to get the information from the customer. That]

_Eé C.%r unolaaﬁc a\";‘
_*\ S€C;(<4MCL i n.

: \ go o
mean, doing some market research, and to know the customer::r%' MCW U
like or dislike the products. At last to help the business to ] »

develop.

Secondly, on the bottom of the diagram, there are also three
factors. To be a successful small business, like study
competitors to help to determine the pricing strategy, and
control the level of stock. that mean to know the cash flow and
prevents overspending. The last factor is to select premises
with rents that are not excessive.

—
To sum up, if the people who want to have a successful smaL:_}? Corelit e
business, they have to thing about these six factors. And after | C?(\Sfﬁd&\%
the factors have done with the business. At last the business

now be successful.
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Dt‘scourse Da erm

ege Schea B206 Serald e Poladon
S ce Prewoo I [ To set up a small business and run it successfully. There LD Ty Means |
— || are some key factors that should be considered. = __,:,?‘%: Rurgrse (et
: J/ Qem
ja.ﬂﬂ Det al < [ First of all, not matter what kind of business you are
going to establish. you shoud understand customers’ z |
) ik ‘ expectations of your service. In order to do it so, it is a_m-z-gmd"ﬁ
Ar.?ﬁjfe -good way to do some research of what customers suppose @‘r o B 5//
ke (Orggi;‘! your business is going to be. To follow what they expect | 1) M, cns ’5@0"&(;3
R could ensures customers’ satisfaction and loyalty. 1 ‘ Resu|+ ﬂ
Secondly, to analise anther competitors who to determine
h Ak strategy of running the business is also a key to run your
business successfully. To do this, collect files of their [ ") Means
advertising and pricing information are recommended. Qﬁi\:ﬁ gal>
After you determine your pricing strategy. calculate___:]‘gm“MO‘ma val 7
roughly the fixed cost of each month such as the Sequa\co chdn'
N bt employee fees, and rental cost. This can help you t_q:ﬁ oo
G aa ensure if it worthwhile to set up the business. ] ls Keou (+

148 words
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Soucce @ Puiews The diagram gives suggestions to the people who will starting T

[ [) Fond:
g
.__1‘«'.5 -

o) D ’ | In the first place, the small business owners should know what |

c“‘f a’#cu\ S E M

; | their customs’ likes and dislikes about their products. ThatS= JS €an
Ij_'\_h M\c/ -

'\n“(‘
l‘f‘; )
e e
Vgt

]

a small trade. The diagram is composed by six parts.

@cs L ”

vy

assists you to develop a marketing plan.

s

Secondly, owners must understand customers’ expectations of
their service. They could ensures customers satisfaction and
loyalty.

Follows, choose a location which is safe and accessible for\—{?

customers is very important to business holders. The advice is M@,\f Q esul t

(S

fme | to ensures a flow of food traffic. It will be plentiful numbers of

customers.

The fourth advise is to study competitors, keep files of
competitors keep files of competitors advertising and pricing
Lok information. It helps owners to determine your pricing
strategy.

1 Mears

Llevels of stock in order to ensures adequate cash flow and ] @ {(_
- esu

The following suggestion is that owners should control of |

Gav gl —
’ Kg l [ prevents o verspending.

Finaly, business holders can select premises with rents which

are not excessive. If they done like that, mostly fixed costs will

not too high.
‘ small business.

i

|

{

|
\J/ These are all the suggestions help people to run a successful

—

)
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—Tsuccessful.

This graph demonstrental the key factors for running a

successful small business.

There are six parts to supprot this small business to be

Firstly, we should choose a safe and

accessible place for customer. It must be easy to arrive on¥

Secondly, our service have to understand customers’

expectations to ensures customer satisfaction and loyalty. |

=

Thirdly, we have to make sure which goods that
customers like or on and develop our marketing plan. The
Next Key factor for support business is doing some
effective advertising and promotion to achract customers.
Make a good price and keep profit. Fivthly, we should
make a good plan to control levels of stock for limite cash
flow and prevents overspending. Finaly, monthly fixed

costs can not be too high. If so, it would redues profit.

In summary, for running a small business successfuly is

not a easy thing. We should think about every part of

business which can support business to be successful.

| foot. In this way, we can plentiful numbers of customers.

—_

_; Peaﬁc’)
(Lecult

Pl “*‘vf‘
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The mind map reveals different way that people who are
starting a small business. There are six different ways

with two steps each in this diagram.

A location where is important for customers, so choosing
a safe and accessible place is the first thinking people
should do. And then, goes to next step, which is “Ensures

a flow of foot traffic. — plentiful numbers of customers.

To understand costomers’ expectations of people’s
business is also other important step for doing small
business. People who want to doing a successfull business
they should know what customers like and dislike. And

then, makes sure customer satisfaction and loyalty.

Small business of production, business also know about
customers interests. After that we can assist you to

develop a marketing plan.

s

( rP&b
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D"SCOLL(& paﬂerr-\
rage Scherve B210 e Reladion,
SO e Pre\u ec /1] & people want to start a successful small business, there aré:_ |
- - ( four things that they should pay attention to: customer, e

%.,rlocation, basis cost and the information. ] ] uence.
G .

EC‘(I’L\ De 1. “ s i Making a plan is the first thing to do before you do otherelse. |

= || | There are several kinds of cost will be take out from you bills. | ]2 Sled o b

,\’Wl’»

\ rthe land from the government.

L | important point you won’t forgot.

For example, power, water, gas, rent and tax, even the cost of

yerdpihicalie-

When people referring the location, they are more likely to

choose the ‘busy place’ such as in town or by the street’

Cencessien

g Canf(aev

(investe

|

het ta {(\ £ Qeosc

) /0

. However the price or the rent are quite high. The advantage for

those place is most people will be go there, that is another

[ \ﬂ“(lh

“Customer is everything!” You won’t earn money if nobodyj_‘%C

Conelitien

T (inuertedt

oNeqUTLL

-

use your service or buy your goods. Therefor, the people who?

do the business really need to that what the customers want.=

(Reutt

We have the marketing because customers need some goods
and then somebody sale them. The better thing to do is develop
your service make the customers feel satisfact about your
business. ‘Make themselves feel like the God’ and then theyl

will not use otherelse service, they are your loyalt customers. |

Information is important thing for all kind of business. People
who do the business must know that what the customers need
and like. which area have no such business like you do and

which kind of basis cost can be higher up or lower dnow.

By all of those things, like customer, location, basis cost and

information are the first four things the people should put in

n; Mieans
_B ﬂ?“w

their marketing plan.

- A l-!“cd- \
el

271 words
10 cemantic reletien s

Amﬁ)‘«*{j«‘ca%m (x‘) me Qesuw (\49\5”‘

COﬂse?x:—Fi{

COﬁd |'+I‘C

Bf\dl (}(&)
Y 57 (Neang

egldu H’

/ ¥ Q)

Comcession, Contragrpectute (x|



|

|

5. e
Transcriptions: Task 2 3 *l 5 10
DFSCowse Qmﬂerr\

e Seberc | B212 Gernently Helatieng

This diagram shows a advice that how to start a

Soucee prew' ewd

successful small business to people who are interested in
it. The advice individed in 6 basic points and one contrast

for each.

— D eteils There are 6 points for people want to make a successful
business, that they must make a research for what
customers would like to spend, that important thing. As a
customer, they more think about the traffic and safe. They
don’t want to spend more times on the way. And the
service, must make the customers want to come again.

That three points for customs.

And, for owner’s who need to study skill of competioﬁ,
and make advertising to customers let they are interested
in what’s product from the business. The second point,
don’t make the fixed costs too high and control of levels

of stock.

In the sum, there are 6 points for make a successful

/ 150 words \

{ no sementiT \
e led reng .

business.
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Source. @. e @D There are mainly six elements to help people to start a successful;-:———( I‘a

p&-ﬂﬁ
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small business. This essay will give explanations to each element.

j@ow\ma

Firstly, the most important part is choose a location that is safe and |

accessible for customers. Because a suitable place of a company can

5
U m\lﬁﬂgeﬂg

ensure plentiful numbers of customers. For instance, in the centre]

part of a city or in the economical area.

Secondly, people need understand customers’ expectations of their | —12 & hdwa 79&4”,

Qeagcr‘x

B

service which is also important. Because the more people understand

L
(esu

their customers’ need, the more they can earn. This ability can ensure

(t"we/f&'\

customer satisfaction and loyalty to their revenues.

Thirdly, people should know what their customers’ likes and dislikes
of their product. Because this ability helps people produce the right
goods to their customers and assists people to develop a marketing

plan.

Fourthly, people should study competitors this helps to determine_,E%

their pricing strategy. For example, keep files of other competitors’ T~

advertising and price information.

Than, people should control the levels of stock which ensure:[\ MQO.QS
T Resul®

adequate cash flow and prevents overspending. For instance, too-l

much stock may lead to the scarcity of cash flow. ”_&KS

-t

Lastly, people should select premises with rents that are not

excessive. For instance, to control monthly fixed costs not too high.

This six elements are the basic way for people to start a succcssful;%

small business. -
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' This diagram shows how to do a small business]
successfully. There are two major advise, one is’
understand customers, the other one is improvement in

_the small business.

Firstly, giving good service for customer is very

important. There are three advise to make the customers |
happy: choosing a good location, understanding
customers’ expectations of your service and knowing
your customers’ likes and dislikes of your product. -
Forthermore, you must improve your business inside.

First, you should study competitors to help you to;
determine the pricing strategy. Then control of levels of
stock to adequate cash flow and prevents overspending .

In addition, cut the fixed costs are also you must pay

attention, so you should select premises with rents that

are not excessive.

Generally speaking, do a successful small business you

must think about the outside and inside factors.

: A 19 oTien
. ;; (a"e‘d: ;Qtﬁ@co‘t!fn "“‘\.

( Qor\dwg .

:TZMeG'\ﬁ
CDQLsuH'

139 words

3 Semowl e { c«“ fe~g

mems

Qeéu W (X 1 )”

”A’*’Y\Pll“‘?:\ca"‘.;cﬁ, (X‘ ) -

Rohd«z;f’

60

(xi\



O

7o) ) Transcriptions: Task 2
D-‘Scow'sg pot

T

3Lk -

*l“erﬁ

K

nage Schena

B215

Seﬂ'\an"(’

e Qe\q'h‘om

Qurce

l

1h

p)

o

lfﬂk

B
~

b

_ e

()r ok e

Oetai e

some advice can help people who are starting a small business.

Running a successful small business is not easy. There are_| |

Me ens.
fResulh

satisfaction and loyalty.

Firstly, you should understand customers’ expectation of your
service. Because sell your service to customers is the final

goal, understands what they want and then ensure their |

Secondly, you should know if your customers like your

(Qeagen

Ress!T

helpful.

___gustomers .

can help you to determine your pricing strategy.

Fiveth, you need control your stock. Make sure, you know how
many stock you have. Ensures adequate cash flow and prevents

overspending, because the sock means how much money you

spend.

Sixth, select premises with rents that are not excessive. After

that, make sure monthly fixed costs not too high.

To sum up, running a successful small business need work
hard.

product or not. For example, do some research can help you

get information. After that, developing a marketing plan is very?

Thirdly, you can choose a location that is safe and accessible |
[ Tor customers. A good location ]et customers easy to find yoﬁ.=

It also ensures a flow of foot traffic plentiful numbers of

Burarg L

Fourth, you had better study competitors keep files. For

example, their advertising and pricing information. All these |
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._Lrgarkcting plan. Moreover, you should understand |

| Secondly, Choosing a location that is safe and accessible |

How successfully to run a small business? There might be
millions of factors which are able to influence how to run
the business successfully. However, I would like to

recommend some important aspects.

8teM

|
C\F(‘Be,d a"(‘ cr I

Firstly, You have to know your customers’ likes and |

dislikes of your product so that you can develop a

customers’ expectations of your service, ensuring

customer satisfaction and loyalty.

foot traffic — plentiful numbers of customers.

—

their advertising and pricing information. It is helpful to™~
determine your pricing strategy. Then, you might think-
about the control levels of stock, it ensures adequate cash

flow and prevents overspending.

Last but not least, Selecting premises with rents that are
not excessive is necessary to do, because it helps you to=

plan the monthly fixed costs ad saves your expense.

To sum up, the above factors will help you to run a smali

business successfully.

for customers is a key step, because that ensures a flow oFFl %"‘SC]:'}
Su

Thirdly, You need to study competitors — keep files of | |

11 Reaser
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Souc frevions Nowadays, with the development of global economics, more"‘";_a‘"’"' x
’ ~t-and more people do their business in order to earn more money:b} PQQ’\S /
- = \ broase,
| Brc29Tand be established in society. In this essay I will give some et |, (Sardvnsy

\i/
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'rActually,Athere are no customers, there are no chances for your-

advices to those people who are starting a small business from

my point of view.

There are several key factors in running a successful small

business. In my opinion, the most important one is to disoover

customers’ need and ensure customer satisfaction and loyalty.

of‘d ‘“("j

business. So during operating your small business, do more
investment and understand customers’ expectations of your

§ A fbasen
QQS o M

|service. Here, 1 strongly advise that don’t attract customers’]
once, which will leads to no loyal customers.

Also, I think it is necessary to ensure adequate cash flow and

prevents overspending. Because you are operating a small
business, if you don’t have enough cash flow, you will be

do is to control of levels of stock.

-
S

bankcrupped quickly. How to prevent it? One thing you should [T} M

»Qc./\.g
(Q!’i\&u W
finees Lc

QQSul\L

(s aa

In addition, you should determine a good pricing strategy

against your competitors. Business is competing

"D Reosen
ngQSuH

(i g ted Y

o

Concequently, as a manager; you should study your | /m : 10 (Qegu T

e,
competitors, know their prices, quality and other information. | g@eSu MG‘"@

454
That will help you have a strong competition. As we know in_ V
China, “knowing your enemies and yourself, you will win:;Dm@_
anytime.” ,;\5
To run a small business is not so easy. There are also lots of
advices, such as ensuring a flow of foot traffic, developing a
market plan, and so on. Anyway, as a manager, you should
understand the operation of your business clearly.
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The essay advices about the people who are starting a

CurCe pre rewd

small business. There are many causes that can refer to

JJ “A successful small business” and it is going to be discust

L in this essay.

p When the business owners understand customers’

| expectations of their service so they could ensures

customers satisfaction and loyalty or they know what
their customers’ likes and dislikes of their product, for
these two reasons the business can have a success.
Moreover, it is depend on a location such as safe and
accessible for customers will be influence on them. The
business owners should ensures a flow of foot traffic
plentiful numbers of customers that may cause the dicsion

that customers will make.

The business owners have to study a competition of their“R M
€ong

competitors such as the advertising and pricing

information that it can help the owners to determine the Qts b
pricing strategy. The last two reasons that will help the =

|k business are “Control of levels of stock™ because it

O

ensures adequate cash flow and prevents overspending, .

“Select premises with rents that are not excessive” such

as monthly fixed costs not too high if the owners can do a
selection. “k’

e

S

All the key that have adviced above will be helpful if the __D Condititn

reader can understand and study though it. is %:j; j)ce
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Ource p(ew I In order to start a small business and make it successful, you’re =4 { Meang |
- required to take some steps before taking actions. ] flesuit \)
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company. The place should be “safe and accessible for customers” 1 4 ord A

and “ensure a flow of foot traffic and plentiful numbers of il 28’3‘\5\ Y 5 e

customers”. Customers are the most important people which your | B

success will ;lepend on.

~Secondly, it is important to consider and “understand customers’
f gl L { it L; expectations of your service”. You have to know their demands and : BO o ,\3
/ Progicate - )_ | need to serve them to fill their satifaction. Also, you have to value | 5
Spec) their loyalty.
As understanding the customers expectations, you need to search :_:JZ
| their likes and dislikes of your product. You have to think about this Zona "“”3 -
ﬁcnd | i_g from many different perspectives, not only from your own point of — '
(Rhedorcra’ ) L__you. Doing this research will lead you to “develop a marketing plan.’*—‘ ) Means’ Q‘Pi‘—‘ I
Cougly ) 1 -
Thirdly, you need to examine competitors’ detail and advertising, ;: l.z Y\/\mo;
ot ;g}, ;;(_)nce you’ve done with this, you will have ideas for pricing your _ CS\; W
. L_products. You are able to determine prices which are competitive —.;-E_ > »:}

enough, but still allow you to make a big profit. Studying about your )

competitors provide you with some “pricing strategy”.

Lastly, you got to focus on “money” flow in your business. Youneed | ?

to “ensure adequate cash flow” and be careful not to overspend your —— (g Bord mJ g @dnd . \,\zj

money. In considering these things, you need to keep in mind things —_ paL.\ o

such as, “selecting premises withi rents that are not excessive” and T Lg ? eo\ eafe S pec )

First of all, you need to find an adequate location to establish your

“fixing a monthly costs that are not too high”.

By going through all those steps carefully and with patient, you will _
be able to start a “successful” small business in the end.

1 Uean
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@(@\ue@ This diagram indicates five keys factors to success a new _ - ) o
- business. It is essential to analasy those factors to complete ~ L @o«*o\ f C\g
—your business. There are six advice to do so, such as the - N /
research of customers’ expectation, customers’ likes and
dislikes, business location, rents condition, control of stock,
@0‘“’“5 ~+-and competitos with other companies.
Dc el S -Fxrstl) it is necessary to find what customers think for your __:: Recsan
servise. Customers decide and choose where they go to Ejiﬁi d
"I purchase and also what they get. Then, it is also necessary to i
research customer’ like and dislike. If you understand their .
expectations, the research is useful to develop making a plan to || Cé:i:lm& < Bordm

B
( find out more clear. When you make customers satisfy, you

—will run your bussiness very well.

i 1 get customers as much as possible. It is likely customers to
prefer the location near to one far away. The accessible

location lead your bussiness to more successful.
Thirdly, you need to study competitions with otheir companies
to attract customers to your bussiness. In order to this, it is

essential to strategy the price and advertisment.

Forthly, 1t is necessary to control of levels of stock. It is waste

! T Next the location where you run your bussiness is important to = Meems QL
1 r—
]

D)

—

= ‘H

=)

em‘g
esult -

;_;rg Qeasc:

N
to have too much stuffs and use overspending costs. ,,..._Lz Resul] (raver **‘*) ‘
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o Frevies There are six main key factors in running a successful

2 Pedalls -small business. First, you who starts running a small

business should understand customers’ expectations of E:S‘t;

i | your service. These days the quality of his/her service is %P)
Rewsen

C, nJ cf*t
getting more important in the competiting societies. TJ

Therefore a manager should try to ensure customer S (‘ZQSL*

satisfaction and loyalty. Second you should know your

hobe customers’ likes and dislikes of your product. Therefore

you have to try to improve the design of your product and
find out what kind of product customers like or not. As

well, you have to use the information given by customers

.
>
by

for developing a marketing plan. Third, you should select \

premises with rents that are not excessive. This is because= ]( E “5"? 2 ([ easen
esls

~ !
it can influence on running a small business. You have to —| Resal

liav be careful that monthly fixed costs doesn’t be too high.

Forth, you have to control of levels of stock and ensure

adequate cash flow and prevents overspending. Fifth you

have to study competitors. You can succeed in running a
small business as you study competitors around your

. business. By keeping files of their advertising and pricing ;_! ) M e el ;
n v —————— e ak ﬂa’\s‘ )
information, you can help to determine your pricing l S esi i+

strategy. Sixth, you should choose a location that is safe =
and accessible for customers. Location is one of the most
important factors in running a successful small business.

Therefore you should ensure a flow of foot traffic which

mean plentiful numbers of customers.
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In recent years, many people enjoy to do small business,

|

1P
because the people want to do small business who will be Jg g’izi : .
properly think that they are good at it and easy to control, D Crvertedn
therefore such key factors in running A successful small
business will be invented. The following step is process that
people who want to own a small should to know. A successful
small Business is a goal that people have to pass six main lines
to get it.

Firstly, the place that where people would like to go mostly,
thus the business should be runned in there. and must be
comfortable and easy to go. Secondly, the experience of
service to satisfay people’s want and need, to make consumers’

shopping enjoyable and freedom. Thirdly, the businessman __n M

always should be improved their service and goods to let (P € “f‘SC
- e pO)

consumers want to make a long-run relacionship with you. _B P

Fourthly, it is the easiest and expensive thing to do. That is
make a such advertisment to let people know what kind of
good you own and how perfect the good is. Fifthly, it must be
take such risk to score goods and wait the time when people

need those goods as a small business. In this case, businessman

must be pay more attention to be careful about it, if you put in

‘ ngol«‘+<“c
- Ccnsee, 1€ C g

J

more money than the small business have to do, you will
possibly get in trouble. Lastly, it is the most important thing
that 3 people should make a good note to control the cost and
let you know it can get profit or not.

In conclusion, From above six steps, if the businessman got it ;=' H 80;05
and control it, they will possible to get excellent profit, Resu (H
therefore 1t is not seem to difficult. Let’s know it. ’
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If the people wanting to starting a small business, it
must be following something.. firstly, it must be
understand customers’ expectations of your service.
Also, it has to ensures constumer satisfaction and
loylaty. Secondly, it needs to make a plan to reasech the
information of the marketing, know the customers’ like
and dislikes of the product. Thirdly, the people who are™ |

starting a small business, it needs to choose a location

that is safe and accessible for customers, because if the
location too far for customers it must be not too many:'i
people go the shopping. Fourth, ensures adequate cash
flow and prevents overspending. Fifth, make a
successful small business the important foures is fixed

costs not too high, and control of levels of stock is very

important too. Finally, study competitors keep files of D

their advertising and pricing information and helps to

determine your pricing strategy.
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As a student of Waikato management school, I chosed basic
management study for my first year programme. It teaches me
some key points about how to start a small business and how to
attract customers.

Pr [N XV}

The first point to success for your business is to satisfy the
customers which means to analise what the customers need and
what you can discover from your business before others. It
contains knowing what your customers ‘ likes and dislikes of your
product, understanding their expectations of your service. You
can develop a marketing plan such as do some surveys among the
customers and than work out what product they enjoy from your
business and what they don’t. Therefore, sell things they like and
get rid off those they dislike. This focus on the product in your
business.

Dﬁm‘ls

Secondly, focus on price. Customers do want low price to save
their money. So do you. It’s a good way to select premises with
rents that are not excessive. You should consider about the
monthly fixed costs such as electricity, wages for these workers in

in order to attract them consume more from your business. For
example, buy five get one free.

Thirdly, place is rather important as well. You should chose a
location that is safe and accessible for customers. To a lot of
customers, this is just as important as low price. People will
always enjoy a closer place to consume. Ensures a flow of foot
traffic which means plentiful numbers of customers.

Fourthly, promotion which means advertising. This will
encourage new customers to your business. Some big company
spend millions dollars on promotion as they want more and more
people consume their product.

Further more, study from your competitors. They will tell you to
determine your pricing strategy and learn how the attract to
customers. Keep files of their advertising and pricing information

and prevents overspend in order to keep your business active
Overall, I think the four most important points for a successful

business is: price, product, promotion and place.
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your business. You also can give discount for those old customers _| [Jy,, <~
TN Purpose
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will be a good idea. However, you should avoid ‘price war’. Also | |
you need to control of levels of stock, ensures adequate cash flow |

"'1) i pese

! {
y Eytwi\" icat re

[ow: s e

Ao mmtoeonimad ;E; .
TR k- By

n

T“Lgc. ~S

;3%
R

Meass

355 words

{C) Sef”\w\'{ ‘e Te \cd‘fcf\ I

\ !

REQSM Kesult ng\\‘;‘

Statemant Eremphiication (x1)
@or\cl\g (3‘3>

Mew\s Pufﬁose (?‘3 )

Satemend Al mation (1)



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

