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ii 

AbVWUacW 

WRPeQ PaNe XS aOPRVW haOf Rf Whe ZRUNfRUce aQd aUe gaiQiQg PRUe aQd higheU 

TXaOificaWiRQV WhaQ PeQ \eW aUe VWiOO YaVWO\ XQdeUUeSUeVeQWed aW higheU OeYeOV Rf PaQagePeQW. 

CRQVWiWXWiRQaO aQd PXOWidiPeQViRQaO fUaPeZRUNV Rf geQdeU VWeUeRW\SiQg, VXch aV Whe Whink-

manager-Whink-male SheQRPeQRQ VXggeVW WhaW OeadeUVhiS iV aVVRciaWed ZiWh PaVcXOiQe UaWheU 

WhaQ fePiQiQe aWWUibXWeV. If ZRPeQ behaYe aQd SUeVeQW WhePVeOYeV iQ PaVcXOiQe Za\ Whe\ UXQ Whe 

UiVN Rf beiQg diVOiNed aQd haUVhO\ MXdged fRU QRW cRQfRUPiQg WR WheiU geQdeUed e[SecWaWiRQV. 

WRPeQ haYe WR ZaON a fiQe OiQe beWZeeQ behaYiQg aQd aSSeaUiQg VRPeZhaW PaVcXOiQe bXW QRW 

WRR PaVcXOiQe aQd VRPeZhaW fePiQiQe bXW QRW WRR fePiQiQe.  

WhaW ZRPeQ ZeaU aQd hRZ Whe\ SUeVeQW WhePVeOYeV caQ aQd ZiOO iPSacW hRZ Whe\ aUe 

SeUceiYed. PUeYiRXV UeVeaUch haV fRXQd WhaW PaVcXOiQe VW\OiQg caQ haYe a SRViWiYe iPSacW RQ 

SeUceiYed OeadeUVhiS abiOiWieV fRU ZRPeQ. TheUe iV VWiOO OiPiWed UeVeaUch aURXQd Whe effecWV Rf 

ViQgOe, iVROaWed VW\OiQg eOePeQWV. TheUefRUe, WhiV VWXd\ aiPV WR bXiOd XSRQ KOaWW, EiPOeU & 

KUaPeU¶V UeVeaUch UegaUdiQg Whe iQfOXeQce Rf VW\OiQg eOePeQWV aQd Whe eYaOXaWiRQV RQ a ZRPaQ'V 

cRPSeWeQce, ZaUPWh aQd OiNeOihRRd Rf geWWiQg hiUed fRU a OeadeUVhiS SRViWiRQ. IQ a 2[2[2[2 

beWZeeQ-VXbMecW deVigQ, Whe effecWV Rf Whe VW\OiQg eOePeQWV SaQWV/VNiUW, haiU XS/haiU dRZQ, 

fOaWV/heeOV, YiVibOe WaWWRR/QR WaWWRR RQ OeadeUVhiS SeUceSWiRQV ZeUe WeVWed.  

OQe hXQdUed WhiUW\-QiQe fiUVW-\eaU SV\chRORg\ VWXdeQWV cRPSOeWed aQ RQOiQe VXUYe\ 

eYaOXaWiQg a ZRPaQ iQ a ShRWRgUaSh. PaUWiciSaQWV ZeUe SUeVeQWed ZiWh RQe Rf Whe 16 SRVVibOe 

ShRWRgUaShV WhaW e[hibiWed Whe diffeUeQW VW\OiQg cRPbiQaWiRQV. PaUWiciSaQWV ZeUe aVNed WR UaWe Whe 

ZRPaQ iQ Whe SicWXUe ZiWh UegaUdV WR WheiU SeUceSWiRQV Rf WhaW SeUVRQ'V cRPSeWeQce, ZaUPWh aQd 

OiNeOihRRd Whe\ ZRXOd hiUe WheP fRU a OeadeUVhiS SRViWiRQ. PeUceSWiRQV Rf PaVcXOiQiW\ aQd 

fePiQiQiW\ ZeUe aOVR UecRUded. 

A PXOWiYaUiaWe aQaO\ViV UeYeaOed WhaW ZRPeQ ZhR ZeaU WheiU haiU dRZQ RU haYe a YiVibOe 

WaWWRR ZeUe UaWed Whe higheVW iQ ZaUPWh. WhiOe Whe cRPbiQaWiRQV Rf ZeaUiQg SaQWV aQd haYiQg 



 
 

iii 

haiU Wied XS iQcUeaVed Whe SeUceiYeU'V UaWiQgV Rf cRPSeWeQce. NRQe Rf Whe VW\OiQg eOePeQWV 

iQfOXeQced Whe SeUVRQ'V OiNeOihRRd Rf geWWiQg hiUed fRU a OeadeUVhiS SRViWiRQ. UQe[SecWedO\, 

ShRWRgUaShV Rf Whe VWiPXOi ZeaUiQg SaQWV ZeUe UaWed PRUe fePiQiQe, aQd VNiUWV ZeUe UaWed PRUe 

PaVcXOiQe. TheVe UeVXOWV cRQWUadicW fiQdiQgV fURP SUeYiRXV UeVeaUch. A SRVVibOe caXVe Rf WheVe 

SecXOiaU UeVXOWV cRXOd be dXe WR Whe OacN Rf diYeUViW\ aQd Whe \RXQg age Rf SaUWiciSaQWV ZiWhiQ Whe 

VaPSOe SRSXOaWiRQ.  

ThiV UeVeaUch highOighWV Whe Qeed fRU fXUWheU e[SORUaWiRQ WR cOaUif\ Whe iPSacWV WhaW 

iQdiYidXaO VW\OiQg eOePeQWV caQ haYe RQ ZRPeQ'V SeUceiYed OeadeUVhiS abiOiW\. OXWcRPeV fURP 

fXUWheU UeVeaUch cRXOd SURYide a PRUe defiQiWiYe gXideOiQe fRU ZRPeQ WR UefeU WR ZheQ Whe\ aUe 

ORRNiQg WR aWWaiQ a OeadeUVhiS UROe.  
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AckQRZledgePeQWV  

FiUVW aQd fRUePRVW, I ZRXOd OiNe WR WhaQN P\ VXSeUYiVRUV, DU AQQa SXWWRQ aQd DU MaUee 

RRche. ThaQN \RX, MaUee, fRU \RXU eQdOeVV eQcRXUagePeQW aQd VXSSRUW QRW RQO\ WhURXghRXW P\ 

UeVeaUch bXW ZiWh Whe SeUVRQaO haUdVhiSV I faced dXUiQg P\ WheViV. AQQa, WhaQN \RX fRU e[SeUWiVe, 

VXSSRUW aQd eQdOeVV SRViWiYiW\. YRX Pade MXPSiQg bacN iQWR fiQiVhiQg P\ WheViV OeVV daXQWiQg aQd 

SURYided aQ e[ceOOeQW SOaWfRUP fRU VXSSRUW aQd accRXQWabiOiW\. I aP iPPeQVeO\ gUaWefXO aQd 

aSSUeciaWiYe fRU Whe UROe bRWh Rf \RX SOa\ed iQ heOSiQg Pe, aQd ZiWhRXW \RX I QeYeU ZRXOd haYe 

Pade iW SaVW Whe fiQiVh OiQe.  

 SecRQdO\, I ZRXOd OiNe WR WhaQN P\ SaUeQWV, ChUiVWiQe aQd MiNe. YRXU eQdOeVV 

eQcRXUagePeQW, ORYe aQd VXSSRUW ZaV VR VigQificaQW iQ geWWiQg Pe WR WhiV SRiQW. ThaQN \RX fRU 

aOZa\V WUXVWiQg iQ P\ deciViRQV aQd beOieYiQg iQ Pe eYeQ ZheQ I didQ¶W. I¶P VXUe WhiV haV beeQ 

MXVW aV PXch Rf a UROOeUcRaVWeU Uide fRU \RX aV iW haV beeQ fRU Pe aQd Ze caQ aOO feeO a VeQVe Rf 

UeOief WhaW iW iV RYeU. 

 I ZaQW WR Va\ WhaQN \RX WR P\ VWXd\ bXdd\ CRXUWQe\, ZiWhRXW \RX WhiV MRXUQe\ 

ZRXOd haYe beeQ PXch ORQeOieU aQd OeVV eQMR\abOe. YRX ZeUe a VhRXOdeU WR P\ VWUeVV, aQd \RX 

aOZa\V Pade Pe feeO VaQe. I aOVR ZaQW WR Va\ a big WhaQN \RX WR P\ SaUWQeU CRQQRU. ThaQN \RX 

fRU \RXU SaWieQce, ORYe aQd eQcRXUagePeQW ZhiOe I VWXdied. YRX VWXcN b\ Pe eYeQ ZheQ I ZaV 

beiQg a VWUeVV PRQVWeU aQd XQdeUVWRRd WhaW iW ZaV MXVW a SaUW Rf P\ SURceVV.  

 FiQaOO\, I ZaQW WR Va\ WhaQN \RX WR Whe XQiYeUViW\ fRU giYiQg Pe WhiV RSSRUWXQiW\ 

aQd WR aOO Rf Whe SaUWiciSaQWV WhaW cRQWUibXWed WR P\ UeVeaUch.   
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ChaSWeU OQe: IQWURdXcWiRQ  

ThURXghRXW Whe OaVW decade, ZRPeQ¶V UeSUeVeQWaWiRQ iQ Whe ZRUNfRUce haV iQcUeaVed 

VXbVWaQWiaOO\ aQd ZRPeQ aUe QRZ RXWSeUfRUPiQg PeQ iQ higheU edXcaWiRQ. BXViQeVVeV aURXQd Whe 

ZRUOd ZiWh ZRPeQ iQ VeQiRU PaQagePeQW aUe VORZiQg UiViQg, 24 SeUceQW iQ 2018 aQd 29 SeUceQW 

iQ 2019 (GUaQW ThRUQWRQ, 2018, 2020). ThRXgh, gORbaOO\ ZRPeQ aUe VWiOO XQdeUUeSUeVeQWed aW 

higheU OeYeOV ZiWhiQ RUgaQiVaWiRQV (EXURSeaQ CRPPiVViRQ, 2014; GUaQW ThRUQWRQ, 2020). 

SWaWiVWicV NeZ ZeaOaQd iQ 2013 diVcRYeUed WhaW ZRPeQ aUe PRUe OiNeO\ WR gaiQ TXaOificaWiRQV. 

The SeUceQWage Rf ZRPeQ iQ each TXaOificaWiRQ caWegRU\ ZaV higheU WhaQ PeQ iQ aOO bXW WZR: 

OeYeO 4 ceUWificaWeV aQd dRcWRUaWe degUeeV (SWaWiVWicV NeZ ZeaOaQd, 2013). WRPeQ dRPiQaWed Whe 

fROORZiQg TXaOificaWiRQ caWegRUieV; SRVWgUadXaWe aQd hRQRXUV degUee (60.2%), OeYeO 5 aQd OeYeO 6 

diSORPa (58.5%), aQd bacheORU¶V degUee aQd OeYeO 7 (PaVWeUV aQd hRQRXUV, 57.8%) (SWaWiVWicV 

NeZ ZeaOaQd, 2013). The OeYeO 4 ceUWificaWe ZaV RYeUWO\ dRPiQaWed b\ PeQ, aW 71.2 SeUceQW, WhiV 

ceUWificaWe iV ZhaW WUade aSSUeQWiceVhiSV gaiQ XSRQ cRPSOeWiRQ. The WUadeV iQdXVWU\ 

SUedRPiQaWeO\ cRQViVWV Rf PaOeV Zhich e[SOaiQV Zh\ WheUe iV VXch a higheU SeUceQWage Rf PeQ 

achieYiQg OeYeO 4 TXaOificaWiRQV (SWaWiVWicV NeZ ZeaOaQd, 2013). DeVSiWe Whe facW WhaW WheUe aUe 

PRUe ZRPeQ ZiWh TXaOificaWiRQV, ZRPeQ VWiOO had a ORZeU PediaQ iQcRPe WhaQ PeQ ZiWh Whe 

VaPe OeYeO Rf TXaOificaWiRQ (SWaWiVWicV NeZ ZeaOaQd, 2013). WRPeQ aUe VWiOO beiQg Said aQd 

SURPRWed OeVV WhaQ WheiU PaOe cROOeagXeV, eYeQ WhRXgh ZRPeQ PaNe XS aOPRVW haOf Rf Whe 

ZRUNfRUce, 48 SeU ceQW (SWaWiVWicV NeZ ZeaOaQd, 2019).  

If ZRPeQ aUe PiVViQg RXW RQ OeadeUVhiS RSSRUWXQiWieV aQd iW iV QRW aQ edXcaWiRQaO RU 

TXaOificaWiRQ SURbOeP, ZhaW cRXOd iW be? ReVeaUch fURP PachecR, Li, & CRchUaQe iQ 2017 fRXQd 

WhaW Whe W\SicaO dUiYeUV VXch aV ZRUN iQdXVWU\, faPiO\ cRPPiWPeQWV, edXcaWiRQ, aQd age QR ORQgeU 

e[SOaiQed Whe bXON Rf Whe geQdeU Sa\ gaS. The\ fRXQd WhaW 80 SeU ceQW Rf Whe geQdeU Sa\ diVSaUiW\ 

UeVXOWed iQ µXQe[SOaiQabOe¶ facWRUV (PachecR, Li, & CRchUaQe, 2017). The MiQiVWU\ Rf WRPeQ 

SUedRPiQaQWO\ beOieYeV WhaW WheVe facWRUV aUe a UeVXOW Rf XQcRQVciRXV biaV iQ Whe fRUP Rf aWWiWXdeV 
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aQd e[SecWaWiRQV abRXW ZRPeQ iQ Whe ZRUNSOace (PachecR, Li, & CRchUaQe, 2017). WhiOe ZRPeQ 

aUe cRQWiQXiQg WR iQcUeaVe WheiU edXcaWiRQ aQd gaiQ TXaOificaWiRQV, WheUe VhRXOd be a UedXcWiRQ iQ 

Whe geQdeU Sa\ gaS; hRZeYeU, WhiV haV QRW beeQ UefOecWed. SiQce 2002 Whe geQdeU Sa\ gaS haV 

VWaOOed aW aSSUR[iPaWeO\ 12 SeU ceQW, deVSiWe Whe cRQVideUabOe effRUW WR cORVe WhiV gaS. OYeU Whe 

SaVW 14 \eaUV ZRPeQ cRQWiQXe WR UeceiYe XQfaiU UeWXUQV fRU WheiU ZRUN (PachecR, Li, & CRchUaQe, 

2017). TheUe iV QRZ aQ abXQdaQce Rf edXcaWed aQd cRPSeWeQW ZRPeQ iQ Whe NeZ ZeaOaQd 

PaUNeW, \eW Whe geQdeU Sa\ gaS cRQWiQXeV WR be VWXbbRUQO\ high, eVSeciaOO\ iQ OeadeUVhiS 

SRViWiRQV. SWaWiVWicV Rf Whe NeZ ZeaOaQd ZRUNfRUce VhRZ WhaW fePaOeV aUe VWiOO XQdeUSaid aQd 

XQdeUYaOXed (NaWiRQaO CRXQciO Rf WRPeQ NeZ ZeaOaQd, 2015). SRPe iQdXVWUieV haYe VeeQ VORZ 

SURgUeVV, ZhiOe RWheU aUeaV haYe e[SeUieQced QR SURgUeVV aW aOO aQd eYeQ UegUeVVed (NaWiRQaO 

CRXQciO Rf WRPeQ NeZ ZeaOaQd, 2015). The SeUceQWage Rf ZRPeQ diUecWRUV RQ NeZ ZeaOaQd¶V 

WRS OiVWed cRPSaQieV ZaV RQO\ 14.75 SeU ceQW iQ 2012 ZhiOe iQ 2015 WhiV dURSSed WR 14.4 SeU ceQW 

(NaWiRQaO CRXQciO Rf WRPeQ Rf NeZ ZeaOaQd, 2015; NeZ ZeaOaQd HXPaQ RighWV CRPPiVViRQ, 

2012).  

NeZ ZeaOaQd OiNeV WR beOieYe WhaW Whe\ haYe UeSUeVeQWed ZRPeQ ZeOO iQ OeadeUVhiS, bXW 

Whe VWaWiVWicV Va\ RWheUZiVe. WRPeQ PaNe XS RQO\ 38 SeU ceQW Rf Whe MePbeUV iQ PaUOiaPeQW 

ZhiOe ZRPeQ cRPSUiVe 61SeU ceQW Rf SXbOic VeUYaQWV. The\ RQO\ RbWaiQ 42 SeUceQW Rf chief 

e[ecXWiYe UROeV iQ SXbOic VeUYice deSaUWPeQWV aQd RQO\ 48 SeUceQW Rf Whe WRS WhUee WieUV Rf VeQiRU 

PaQagePeQW (NeZ ZeaOaQd HXPaQ RighWV CRPPiVViRQ, 2018). The SUiYaWe VecWRU iV ZRUVe, 

ZRPeQ hROd RQO\ 18 SeUceQW Rf VeQiRU UROeV aQd 56 SeUceQW Rf bXViQeVVeV iQ NeZ ZeaOaQd haYe 

QR ZRPeQ iQ VeQiRU SRViWiRQV aW aOO (NeZ ZeaOaQd HXPaQ RighWV CRPPiVViRQ, 2018). NeZ 

ZeaOaQd¶V gRYeUQPeQW haV ³aVSiUaWiRQV´ fRU 45 SeU ceQW Rf ZRPeQ iQ Whe SXbOic VecWRU WR 

SaUWiciSaWe RQ bRaUdV (NeZ ZeaOaQd HXPaQ RighWV CRPPiVViRQ, 2018). HRZeYeU, iW iV hXgeO\ 

diVaSSRiQWiQg WR fiQd RXW WhaW WheVe aUe iQ facW, RQO\ ³aVSiUaWiRQV.´ NeZ ZeaOaQd haV QR SOaQV RU 

iPSOePeQWaWiRQ SURMecWV WR addUeVV Whe diVSaUiWieV. NeZ ZeaOaQd haV VhRZQ UeOXcWaQce WR 
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iPSOePeQW aQd eQfRUce VWUaWegieV WR cRPbaW facWRUV OiPiWiQg eTXaOiW\ VXch aV geQdeU TXRWaV 

(DeORiWWe, 2015), aQd PaQdaWRU\ geQdeU eTXaOiW\ SROicieV. EYeQ ZiWhiQ RUgaQiVaWiRQV WhaW dR haYe 

geQdeU RU diYeUViW\ SROicieV, PRVW ePSOR\eeV aUeQ¶W XQaZaUe WhaW WheVe SROicieV aUe iQ SOace 

(HRXNaPaX & BR[aOO, 2011). The abVeQce Rf VWUaWegieV aQd XUgeQc\ WR addUeVV Whe 

diVSURSRUWiRQaWe fePaOe UeSUeVeQWaWiRQ iQ OeadeUVhiS iQdicaWeV deficieQc\ ZiWhiQ Whe gRYeUQPeQW 

aQd aidV iQ e[SRViQg Zh\ Whe geQdeU Sa\ gaS haV beeQ VWagQaQW fRU Whe OaVW 18 \eaUV.  

NeZ ZeaOaQd XVed WR be UaQNed iQ Whe WRS 10 fRU geQdeU diYeUViW\ iQ OeadeUVhiS, QRZ iW iV 

UaQNed 33 RXW Rf 35 cRXQWUieV (GUaQW ThRUQWRQ, 2018). PeRSOe aQd VRcieWieV VeeP WR WaNe RQe VWeS 

fRUZaUd aQd WZR VWeSV bacN. OQ a gORbaO VcaOe, RQO\ 6.6 SeU ceQW Rf Whe CEO¶V RQ Whe 2019 

FRUWXQe 500 OiVW ZeUe ZRPeQ, a PeUe 33 RXW Rf 500 aQd WhiV iV a QeZ UecRUd.  

NRUZa\ haV WaNeQ a big MXPS fRUZaUd fRU eTXaOiW\ iQ Whe ZRUNSOace. IQ 2006 Whe\ 

iPSOePeQWed a 40 SeU ceQW TXRWa fRU ZRPeQ RQ bRaUdV, cRPSOePeQWed ZiWh aQ aggUeVViYe aQd 

VhRUW 2-\eaU iPSOePeQWaWiRQ ShaVe (ILO - BXUeaX fRU EPSOR\eUV' AcWiYiWieV, 2015). EQfRUced 

geQdeU TXRWaV aUe VWiOO a YeU\ cRQWURYeUViaO WRSic WhaW iV VWURQgO\ diVSXWed b\ bRWh PeQ aQd 

ZRPeQ. The beQefiW Rf TXRWaV iV WhaW b\ SURPRWiQg a VPaOO QXPbeU Rf ZRPeQ iQWR VeQiRU 

SRViWiRQV iQ PaOe-dRPiQaWed RUgaQiVaWiRQV, ZiOO iQeYiWabO\ iPSURYe RSSRUWXQiWieV fRU MXQiRU 

ZRPeQ aQd heOS eUadicaWe geQdeU iQeTXaOiW\ WhaW haV bXiOW XS RYeU WiPe (DXgXid, 2011; MaYiQ, 

2008). QXRWaV aiP WR VXSSRUW ZRPeQ¶V caUeeU adYaQcePeQW, aQd NRUZa\ fRXQd WhaW WheiU 

SURgUeVViYe aSSURach had QR SRViWiYe RU QegaWiYe iPSacW RQ VhRUW- aQd ORQg-WeUP cRUSRUaWe 

SeUfRUPaQce (EcNbR, N\gaaUd, & ThRUbXUQ, 2016, 2019).  

OWheU UeVeaUch haV fRXQd VigQificaQW SRViWiYe iPSacWV haYe beeQ RbVeUYed iQ UeOaWiRQ WR 

fePaOe OeadeUVhiS VXch aV iQcUeaVed SURdXcWiYiW\, eQhaQced cROOabRUaWiRQ, iQVSiUaWiRQaO 

dedicaWiRQ aQd decUeaVed ePSOR\ee bXUQRXW (McKiQVe\ & CRPSaQ\, 2019). ReVeaUch haV fRXQd 

WhaW cRPSaQieV ZiWh fePaOe OeadeUV aQd diUecWRUV acWXaOO\ RXWSeUfRUP fiUPV ZiWh ORZ diYeUViW\ 

aPRQg WheiU PaQagePeQW WeaPV. AOWhRXgh WhiV diVcRYeU\ cRQWUadicWV fiQdiQgV fURP NRUZa\, WhiV 
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cRXOd be dXe WR Whe facW WhaW becaXVe QRZ aOO cRPSaQieV iQ NRUZa\ haYe PRUe OeadeUVhiS 

diYeUViW\ iW cUeaWeV a PRUe eYeQ SOa\iQg fieOd fRU cRPSaUiVRQV. CRPSaQieV iQ cRXQWUieV WhaW dRQ¶W 

haYe TXRWaV, ZiWh PRUe ZRPeQ iQ Whe OeadeUVhiS VSace RffeU PRUe diYeUViW\. MRUe diYeUViW\ OeadV 

WR iQcUeaVed cUeaWiYiW\, beWWeU SURbOeP VROYiQg, PRUe UeViOieQce aQd XOWiPaWeO\ iQcUeaVed 

SURfiWabiOiW\ (LRUeQ]R, VRigW, TVXVaNa, KUeQW], & AbRX]ahU, 2018). PRViWiYe UeOaWiRQVhiSV haYe 

beeQ RbVeUYed beWZeeQ a cRPSaQ\¶V UeWXUQ RQ eTXiW\ (LoZ, Roberts, & Whiting, 2015; 

L�ckerath-Rovers, 2013), return on assets (Carter, Simkins, & Simpson, 2003; Green & Homro\, 

2018), return on sales and invested capital and overall financial performance as measured b\ 

operating results and budget overrun (Opstrup & Villadsen, 2015). 

Interestingl\, companies have seen a positive link betZeen female leaders and the 

compan\¶s image of sustainabilit\ (Glass, Cook, & Ingersoll, 2016; Nadeem, Zaman, & Saleem, 

2017). Several of the benefits listed above Zere dependent on the support of managing peers and 

board members (Cook & Glass, 2015). If Zomen feel their responsibilities are trul\ theirs and 

their decisions are trusted, the\ are likel\ to e[cel at a level that is equal to or above the 

capabilities of a man. There is definitive evidence that shoZs Zomen are more than capable of 

the same success as their male counterparts in leadership positions.  

Jacinda Ardern is a current e[ample of a Zoman e[celling in a male-dominated industr\. 

During the recent Coronavirus 2020 pandemic Jacinda has been globall\ recogni]ed and praised 

for her response and leadership throughout the foreign and uncharted era. Previousl\ in 2019 she 

Zas similarl\ globall\ acknoZledged and commended for her actions after the devastating 

terrorist attack in Christchurch. Not to mention she Zas one of the Zorld's \oungest female heads 

of government and Zas the Zorld's second-ever elected head of government to give birth Zhile 

in office. Jacinda Ardern has made histor\ for NeZ Zealand and for female leaders.  
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TheRUeWical BaUUieUV fRU WRPeQ iQ LeadeUVhiS  

FePale leadeUV aQd geQdeU VWeUeRW\SiQg. 

 NXPeURXV VWXdieV haYe ideQWified geQdeU VWeUeRW\SeV aQd XQcRQVciRXV biaV aV 

RbVWacOeV fRU ZRPeQ aVSiUiQg WR OeadeUVhiS aQd WheVe VWeUeRW\SeV Oead iQWR Zh\ WheUe iV aQ 

XQeTXaO UeSUeVeQWaWiRQ Rf ZRPeQ iQ OeadeUVhiS (DXgXid, 2011; NZR\e, 2011; PachecR, Li, & 

CRchUaQe, 2017). GeQdeU VWeUeRW\SeV aUe ZideVSUead SUecRQceSWiRQV abRXW chaUacWeUiVWicV RU 

UROeV WhaW aUe RU VhRXOd be SRVVeVVed aQd/RU SeUfRUPed b\ ZRPeQ aQd PeQ (MXQda\ & ChaQdOeU, 

2020). UQcRQVciRXV biaVeV aOVR NQRZQ aV iPSOicaQW biaV Zhich RccXUV ZheQ VRciaO RU OeaUQed 

VWeUeRW\SeV aXWRPaWicaOO\ RU XQiQWeQWiRQaOO\ affecW RXU behaYiRXU (MadVeQ & AQdUade, 2018). 

GeQdeU iQ WRda\¶V da\ aQd age iV a OiWWOe biW PRUe chaOOeQgiQg WR defiQe, hRZeYeU SeRSOe Pa\ 

UefeU WR WheiU ideQWiW\ aV PaOe RU fePaOe deSeQdiQg RQ Whe chaUacWeUiVWicV aQd WUaiWV, Whe\ SRUWUa\ 

WhaW aUe VRciaOO\ cRQVWUXcWed aQd aOigQed WR PeQ aQd ZRPeQ. WhiOe Ve[ UefeUV WR Whe biRORgicaO 

diffeUeQceV beWZeeQ PeQ aQd ZRPeQ. TUadiWiRQaO geQdeU VWeUeRW\SeV/UROeV W\SicaOO\ deVcUibe 

PaVcXOiQe WUaiWV WR be aOigQed ZiWh OeadeUVhiS. AW Whe VaPe WiPe, ZRPeQ aUe cRQVideUed OeVV 

VXiWed fRU OeadeUVhiS aV WheiU geQeUaO WUaiWV PiVPaWch Whe WUaiWV cRQVideUed WR be QeceVVaU\ fRU 

OeadeUVhiS (ScheiQ & FeiVhPaQ, 1973). ThiV caQ cUeaWe e[SecWaWiRQV abRXW Whe SeUfRUPaQce Rf 

PaOe aQd fePaOe OeadeUV, cUeaWiQg aQ iQheUeQW biaV WhaW PeQ ZiOO e[ecXWe OeadeUVhiS SRViWiRQV 

beWWeU WhaQ ZRPeQ. ReiQfRUciQg Whe ³WhiQN-PaQageU-WhiQN-PaOe´ SheQRPeQRQ, eYeQ WhRXgh 

ZRPeQ aUe OiNeO\ WR be MXVW aV effecWiYe aV PeQ iQ OeadeUVhiS, Whe\ caQQRW beaW Whe facW WhaW 

VRcieW\ haV WhiV iQgUaiQed SeUceSWiRQ WhaW PeQ aUe beWWeU VXiWed WR Whe chaUacWeUiVWicV Rf 

OeadeUVhiS. ThXV, XQcRQVciRXV biaV iQcUeaVe PeQ¶V OiNeOihRRd Rf geWWiQg SURPRWed iQWR a 

PaQageUiaO SRViWiRQ RYeU a ZRPaQ (HeiOPaQ, 1983; ScheiQ & FeiVhPaQ, 1973; ScheiQ, 2013). 

DeciViRQ-PaNeUV aUe SUediVSRVed WR WhiV cOichpd Za\ Rf WhiQNiQg aQd aUe PRUe OiNeO\ WR 'WhiQN 

PaQageU' aQd WheQ 'WhiQN PaOe' (HeiOPaQ, 1983; R\aQ, HaVOaP, HeUVb\, & BRQgiRUQR, 2011; 

ScheiQ & FeiVhPaQ, 1973; ScheiQ, 2013). ThiV SheQRPeQRQ VWiOO VeePV WR be SUeVeQW iQ WRda\¶V 
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da\ aQd age aQd iV VXSSRUWed b\ Whe OacN Rf ZRPeQ iQ OeadeUVhiS, eVSeciaOO\ iQ fePaOe-dRPiQaWed 

iQdXVWUieV OiNe WeachiQg aQd QXUViQg.  

TeachiQg haV beeQ a fePaOe-dRPiQaWed SURfeVViRQ fRU a ORQg WiPe. WRPeQ PaNe XS 

aSSUR[iPaWeO\ 85 SeU ceQW Rf aOO WeacheUV; hRZeYeU, PeQ VWiOO dRPiQaWe head SRViWiRQV iQ VchRROV 

(EdXcaWiRQ CRXQWV, 2017). NaWXUaOO\, WheUe VhRXOd be eQRXgh fePaOe WeacheUV iQ Whe SRRO WR gR RQ 

aQd becRPe OeadeUV. IW ZaVQ¶W XQWiO 2012 WhaW ZRPeQ begaQ WR VXUSaVV PeQ aV VchRRO SUiQciSaOV 

aW SUiPaU\ aQd iQWeUPediaWe VchRRO OeYeOV, hRZeYeU PRVW high VchRRO SUiQciSaOV aUe VWiOO PeQ 

(EdXcaWiRQ CRXQWV, 2017). IQ 2017 RQO\ 33 SeUceQW Rf high VchRRO SUiQciSaOV ZeUe fePaOeV 

(EdXcaWiRQ CRXQWV, 2017). IW ZRXOd be e[SecWed WhaW aV a fePaOe dRPiQaWed iQdXVWU\, fePaOeV 

VhRXOd dRPiQaWe aOO aVSecWV Rf iW iQcOXdiQg OeadeUVhiS, VadO\ WhiV iV QRW Whe caVe aQd Whe baWWOe fRU 

ZRPeQ¶V eTXaOiW\ iQ ZRUN eQYiURQPeQWV cRQWiQXeV.  

NRW RQO\ aUe ZRPeQ SeUceiYed WR be OeVV VXiWed aV OeadeUV, geQdeU VWeUeRW\SeV dicWaWe Whe 

Za\ WhaW ZRPeQ VhRXOd aQd VhRXOdQ¶W behaYe (HeiOPaQ, 2001; ScheiQ & FeiVhPaQ, 1973). TheVe 

VRciaO SUeVcUibed aWWUibXWeV Rf PeQ aQd ZRPeQ aUe ZideVSUead aQd cRPPRQO\ VhaUed acURVV 

PaQ\ cXOWXUeV (HeiOPaQ, 200). HeiOPaQ (2001, S. 658, aV ciWed iQ BaNeQ, 1966) VXPPaUi]ed WhaW, 

³PeQ aQd ZRPeQ aUe WhRXghW WR diffeU iQ bRWh achieYePeQW-RUieQWaWed WUaiWV, RfWeQ OabeOed aV 

³ageQWic,´ aQd iQ WeUPV Rf VRciaO- aQd VeUYice- RUieQWaWed WUaiWV, RfWeQ OabeOed aV ³cRPPXQaO´´. 

MeQ aUe deSicWed b\ WheVe ³ageQWic´ WUaiWV ZhiOe ZRPeQ aUe SigeRQhROed b\ Whe ³cRPPXQaO´ 

WUaiWV (BRVaN, J., & Sc]eVQ\, S., 2011; HaZNeV, SeQQ, & ThRUQ, 2004; HeiOPaQ, 2001). The 

VWeUeRW\SeV Rf PeQ aQd ZRPeQ aUe QRW RQO\ diffeUeQW bXW aOVR RSSRViWiRQaO (HeiOPaQ, 2001; 

ScheiQ & DaYidVRQ, 1993; ScheiQ & FeiVhPaQ, 1973). IW iV beOieYed WhaW each Ve[ OacN ZhaW iV 

aVVXPed WR be Whe PRVW SUeYaOeQW WUaiWV Rf Whe RSSRViWe PePbeUV Ve[ (HeiOPaQ, 2001). DeYiaWiRQV 

fURP Whe acceSWed geQdeU VWeUeRW\SeV RfWeQ UeVXOW iQ QegaWiYe UeSeUcXVViRQV. GeQdeU QRUPV 

dicWaWe WhaW ZRPeQ aUe ZaUP aQd caUiQg, ZhiOe PeQ aUe aggUeVViYe aQd deciViYe (FiVNe, CXdd\, 

& GOicN, 2007; HeiOPaQ, 2001). WRPeQ ZhR e[hibiW Whe ageQWic chaUacWeUiVWicV aUe aOVR RfWeQ 
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VXbMecW WR bacNOaVh aQd defaPaWiRQ fRU YiROaWiQg Whe VWeUeRW\SicaO geQdeU QRUPV. ThXV, ZRPeQ 

OeadeUV PXVW cRQVideU hRZ beVW WR dePRQVWUaWe Whe ageQWic chaUacWeUiVWicV ³deePed´ eVVeQWiaO fRU 

OeadeUVhiS ZiWhRXW diVUXSWiQg Whe geQdeU VWeUeRW\SeV (GiSVRQ, Pfaff, MeQdeOVRhQ, CaWeQacci, & 

BXUNe, 2017, HeiOPaQ, 2001).  

MaOe dRPiQaWed iQdXVWUieV aUe cRQVWUXcWed PRVWO\ Rf PeQ aQd faciOiWaWe a PRUe aggUeVViYe 

aQd cRPSeWiWiYe ZRUN cXOWXUe (RaPaVZaPi, DUeheU, BUeW], & WieWhRff, 2010). IQ PaOe dicWaWed 

iQdXVWUieV PRUe iPSRUWaQce iV SOaced RQ ageQWic OeadeUVhiS behaYiRXUV VXch aV dRPiQaQce aQd 

aVVeUWiYeQeVV WhaQ iQ QRQ-PaOe dRPiQaWed iQdXVWUieV, aQd XQVXUSUiViQgO\ PeQ aUe SeUceiYed WR be 

PRUe effecWiYe (CeMNa & EagO\, 1999). WRPeQ ZiWhiQ WheVe iQdXVWUieV aUe aQ XQWaSSed UeVRXUce 

WhaW cRXOd SURYide a cRPSeWiWiYe edge; hRZeYeU, WhiV iV \eW WR be UecRgQiVed. IQ 2011 Whe HaUYaUd 

BXViQeVV ReYieZ VXUYe\ed 7,280 OeadeUV XViQg 360-degUee eYaOXaWiRQV fURP SeeUV, bRVVeV aQd 

diUecW UeSRUWV UaWiQg Whe OeadeUV RQ 16 diffeUeQW cRPSeWeQcieV. The daWa VeW UeYeaOed WhaW Whe 

PaMRUiW\ Rf OeadeUV ZeUe VWiOO PeQ hRZeYeU, ZRPeQ had higheU UaWiQgV iQ 12 Rf Whe 16 

cRPSeWeQcieV. WRPeQ VigQificaQWO\ RXW-VcRUed PeQ iQ WaNiQg iQiWiaWiYe aQd dUiYiQg fRU UeVXOWV, 

WheVe WUaiWV aUe W\SicaOO\ aVVRciaWed ZiWh PeQ. MeQ RQO\ VigQificaQWO\ RXW-VcRUed ZRPeQ iQ RQe Rf 

Whe PaQagePeQW cRPSeWeQc\ UaWiQg aQd WhaW ZaV Whe abiOiW\ WR deYeORS a VWUaWegic SeUVSecWiYe 

(ZeQgeU & FRONPaQ, 2012). ZeQgeU aQd FRONPaQ (2012) VWaWed WhaW Whe beVW OeadeUV ZiOO RfWeQ 

VcRUe VigQificaQWO\ beWWeU iQ Whe abiOiW\ WR deYeORS a VWUaWegic SeUVSecWiYe cRPSeWeQc\ aQd ViQce 

WheUe aUe PRUe PeQ iQ XSSeU OeadeUVhiS UROeV, PeQ¶V VcRUeV ZeUe cROOecWiYeO\ higheU.  

IQWeUeVWiQgO\, ZheQ PeaVXUiQg PeQ aQd ZRPeQ OeadeUV RQ VWUaWegic SeUVSecWiYeV, WheiU VcRUeV 

ZeUe UeOaWiYeO\ Whe VaPe (ZeQgeU & FRONPaQ, 2012), VXbVeTXeQWO\ UeYeaOiQg WhaW iW ZaV MXVW Whe 

RSiQiRQV Rf Whe UaWeUV WhaW SeUceiYed PeQ aV haYiQg beWWeU VWUaWegic WhiQNiQg. IW iV cOeaU WhaW 

geQdeU VWeUeRW\SeV aQd XQcRQVciRXV biaV VWiOO haYe a VWURQg SUeVeQce aQd aUe highO\ SURbOePaWic 

fRU ZRPeQ.  
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SRcial URle WheRU\. 

BXiOdiQg XSRQ Whe SUeYiRXV VecWiRQV iW iV cOeaU WhaW geQdeU VWeUeRW\SeV aUe OiNeO\ WR dicWaWe 

Whe VXUfaciQg Rf PaOe aQd fePaOe OeadeUV. A PeWa-aQaO\ViV cRQdXcWed b\ EagO\ aQd KaUaX (1991) 

ORRNed aW OeadeUOeVV gURXSV WR fiQd RXW Zhich geQdeU ZaV PRUe ePeUgeQW aV a OeadeU. The UeVeaUch 

fRXQd WhaW PeQ ZeUe PRUe OiNeO\ WR ePeUge aV OeadeUV iQ a OeadeUOeVV gURXS. MeQ had Whe VWURQgeVW 

ePeUgeQce iQ OabRUaWRU\ VeWWiQgV cRPSaUed WR QRQ-OabRUaWRU\ VeWWiQgV (EagO\ aQd KaUaX 1991). 

ThiV cRXOd haYe beeQ becaXVe Whe Oab gURXSV XVXaOO\ had WaVNV WhaW ZeUe fRU a VhRUW dXUaWiRQ RU 

UeTXiUed aQ eaUO\ chRice Rf a OeadeU. The QaWXUe Rf Whe WaVN aQd WiPe SUeVVXUe VXSSRUW geQdeU UROe 

e[SecWaWiRQV WR cReUce Whe gURXSV chRice. SRciaO RROe TheRU\ (EagO\ A., 2013) VXggeVWV WhaW 

becaXVe Rf Whe cRPPRQO\ acceSWed aQd QRUPaOiVaWiRQ Rf geQdeU UROeV, PeQ aQd ZRPeQ¶V 

behaYiRXUV ZiOO geQeUaOO\ VXSSRUW aQd PaiQWaiQ Whe diYiViRQ Rf OabRXU iQ VRcieW\ (EagO\ & SWeffeQ, 

1984).  

BiRORgicaO diffeUeQceV beWZeeQ PeQ aQd ZRPeQ aUe PagQified b\ cXOWXUe. EagO\ (1987, 

2013) ciWeV Whe QaWXUaO diffeUeQceV beWZeeQ PeQ aQd ZRPeQ aUe cRQWUibXWiQg facWRUV iQ Whe 

deYeORSPeQW Rf geQdeU UROeV. MeQ¶V Sh\VicaO abiOiWieV aQd ZRPeQ¶V UeSURdXcWiYe abiOiWieV iV ZhaW 

ZRXOd haYe iQiWiaOO\ Oed WR Whe diYiViRQ Rf OabRXU, hRZeYeU VRciaOi]aWiRQ aQd geQdeU UROe beOiefV iV 

ZhaW VeePV WR be cRQWiQXiQg WhRVe SeUceSWiRQV Rf Whe µQRUPaO¶ geQdeU UROeV. MaOe OeadeUV aUe 

PRUe cRPPRQ WhaQ fePaOe OeadeUV OiNeO\ dXe WR Whe VRciaO WeQdeQc\ fRU PeQ WR XQdeUWaNe 

OeadeUVhiS SRViWiRQV aQd fRU VRcieW\ WR be PRUe VXSSRUWiYe Rf WhaW VRciaO VWUXcWXUe. FROORZeUV 

SeUceSWiRQV Rf WheiU OeadeUV Pa\ aOVR be iQfOXeQced b\ VRciaO UROe iQfRUPaWiRQ (EagO\, MaNhiMaQi, 

& KORQVN\, 1992; ZeQgeU & FRONPaQ, 2012). ReVeaUch haV VhRZQ VXSSRUW fRU Whe iPSUeVViRQ 

WhaW SeRSOe aUe biaV iQ Whe Za\ WhaW Whe\ eYaOXaWe PeQ aQd ZRPeQ OeadeUV (EagO\, MaNhiMaQi, & 

KORQVN\, 1992; PachecR, Li, & CRchUaQe, 2017; ZeQgeU & FRONPaQ, 2012). WRPeQ iQ OeadeUVhiS 

ZeUe beOiWWOed aQd XQdeUYaOXed cRPSaUed WR WheiU PaOe eTXiYaOeQWV, WhiV ZaV eVSeciaOO\ ZRUVe 

ZheQ fePaOe OeadeUV RccXSied ZhaW iV deePed WR be a PaOe-dRPiQaWed UROe aQd aOVR ZheQ Whe\ 
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ZeUe aSSUaiVed b\ PaOeV (EagO\, MaNhiMaQi, & KORQVN\, 1992; ZeQgeU & FRONPaQ, 2012). TheVe 

fiQdiQgV iPSO\ WhaW geQdeU caQ OiNeO\ iQfOXeQce Whe eYaOXaWiRQ Rf fePaOe OeadeUV aQd geQeUaOO\ 

diPiQiVh ZRPeQ¶V PaQageUiaO cRQWUibXWiRQ (EagO\, MaNhiMaQi, & KORQVN\, 1992; ZeQgeU & 

FRONPaQ, 2012; EagO\ & KaUaX, 2002). 

The SRciaO RROe MRdeO deQRWeV WhaW Whe WZR geQdeUV cRPSOePeQW each UaWheU WhaQ beiQg 

VeeQ aV eTXaOV (LRUeQ]i-CiROdi & KXOich, 2015). MeQ aUe aWWUibXWed WR higheU VWaWXV, iQfOXeQce, 

aQd SRZeU. MeQ UeceiYe UeVSecW, higheU VWaWXV aQd PRUe iQfOXeQciQg SRZeU dXe WR WheiU aOigQPeQW 

ZiWh Whe ageQWic TXaOiWieV (LRUeQ]i-CiROdi & KXOich, 2015). ThiV PaUNV WheP WR be VXiWabOe 

caQdidaWeV fRU PaQageUiaO UROeV aQd RWheU eVWeePed VRciaO UROeV (LRUeQ]i-CiROdi & KXOich, 2015). 

WhiOe ZRPeQ, iQ cRQWUaVW, aUe cRPPeQded fRU WheiU iQWeUSeUVRQaO caSabiOiWieV, ZaUPWh aQd 

SRViWiYiW\. HRZeYeU, Whe OacN Rf SeUceiYed ageQc\ aQd cRPSeWeQc\ UeVXOWV iQ diVUegaUd aQd 

SigeRQhROeV WheP WR be beWWeU VXiWed fRU ORZeU VWaWXV UROeV (dRPeVWic ZRUN aQd heaOWh caUe 

acWiYiWieV) aQd iQ WXUQ diVPiVVeV WheP fURP XSSeU OeYeO aQd deciViRQ-PaNiQg UROeV (LRUeQ]i-

CiROdi & KXOich, 2015). ³IQ VXP, Whe SRViWiYe cRQQRWaWiRQ Rf Whe ZaUPWh diPeQViRQ fXeOV 

aPbiYaOeQce iQ a cRQWe[W ZheUe cRPSeWeQce iV UeOeYaQW aQd OeadV WR Whe acWXaO deYaOXaWiRQ Rf 

ZRPeQ´ (LRUeQ]i-CiROdi & KXOich, 2015, S. 695).  

 

RRle cRQgUXiW\.  

AccRUdiQg WR RROe cRQgUXiW\ WheRU\ SeRSOe ZiOO eiWheU be SRViWiYeO\ RU QegaWiYeO\ 

eYaOXaWed deSeQdiQg RQ hRZ PXch Whe\ aOigQ ZiWh Whe cRUUeVSRQdiQg aQd acceSWed 

chaUacWeUiVWicV WhaW aUe cRQgUXeQW ZiWh Whe iQdiYidXaO aQd WheiU aVVigQed gURXSV W\SicaO VRciaO 

UROeV (EagO\ & DieNPaQ, 2005; EagO\ & KaUaX, 2002). IQ 2002 EagO\ & KaUaX VSecificaOO\ 

e[SORUed UROe cRQgUXiW\ WheRU\ fRcXViQg RQ diVcUiPiQaWiRQ WRZaUdV ZRPeQ iQ OeadeUVhiS. 

ReVeaUcheUV SURSRVed WhaW dXe WR Whe fePaOe geQdeU UROe e[SecWaWiRQV aQd OeadeUVhiS UROeV 

SeUceiYed iQcRQgUXiW\ ZRXOd iQdicaWe eiWheU 2 fRUPV Rf bigRWU\: (a) ZRPeQ ZRXOd be SeUceiYed aV 
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OeVV faYRUabOe WhaQ PeQ fRU SRWeQWiaO OeadeUVhiS SRViWiRQ hROdeUV aQd (b) OeadeUVhiS behaYiRXU 

ZheQ eQacWed b\ a ZRPeQ iV eYaOXaWed OeVV faYRUabO\ (EagO\ & KaUaX, 2002). TheVe SUeMXdiceV 

agaiQVW ZRPeQ iQ OeadeUVhiS UeVXOWV iQ deWeUUeQWV fRU aVSiUiQg fePaOe OeadeUV. WheQ SeRSOe fXVe 

Whe deVcUiSWiYe aVSecWV Rf geQdeU aQd OeadeUVhiS WUaiWV iW cUeaWeV a diVadYaQWage fRU ZRPeQ 

(BRVaN & Sc]eVQ\, 2011; EagO\ & KaUaX, 2002; HeiOPaQ, 2001).  The bOeQdiQg aVVePbOeV a 

SeUceSWiRQ WhaW ZRPeQ aUe OeVV caSabOe OeadeUV aV WheiU SRVVeVViRQ Rf ageQc\ iV OeVV WhaQ PeQ¶V 

(EagO\ & KaUaX, 2002). The UeVeaUch fRXQd WhaW Whe cRQVeTXeQceV Rf SUeMXdice WRZaUdV fePaOe 

OeadeUV UeVXOWed iQ: (a) PRUe QegaWiYe aWWiWXdeV WRZaUdV fePaOe OeadeUV cRPSaUed WR PaOe OeadeUV, 

(b) iQcUeaVed chaOOeQgeV fRU ZRPeQ WU\iQg WR gaiQ OeadeUVhiS UROeV aQd (c) iQcUeaVed difficXOW\ fRU 

ZRPeQ WR be acNQRZOedged aV effecWiYe iQ OeadeUVhiS RU VeQiRU SRViWiRQV (EagO\ & KaUaX, 2002).  

The SRZeU Rf geQdeU UROeV iQfOXeQceV PeQ'V behaYiRXU WRZaUdV ZRPeQ aQd fePaOe VRciaO 

ideQWiW\ RfWeQ UefOecWiQg Whe geQdeU VWeUeRW\Se eVSeciaOO\ iQ RUgaQiVaWiRQV ZiWh VPaOO SeUceQWageV 

Rf fePaOe OeadeUV (EO\, 1994, 1995). If ZRPeQ ZaQW WR be OiNed iQ a PaOe dRPiQaWed RUgaQiVaWiRQ 

iW iV PXch eaVieU fRU WheP WR VWa\ ZiWhiQ WheiU geQdeU UROe. The OiQe WhaW fePaOe OeadeUV PXVW VWicN 

WR, WR aYRid QegaWiYe eYaOXaWiRQV fURP WheiU SeeUV, cROOeagXeV aQd OeadeUV iV YeU\ fiQe 

(BaQchefVN\, WeVWfaOO, PaUN, & JXdd, 2016; FiVchbach, LichWeQWhaOeU, & HRUVWPaQQ, 2015; 

HeiOPaQ, 2001). ThiV QaUURZ baQd Rf µacceSWabOe¶ behaYiRXU aUe WhRVe WhaW aUe VOighWO\ fePiQiQe 

bXW QRW WRR fePiQiQe aQd WhRVe WhaW aUe VOighWO\ PaVcXOiQe bXW QRW WRR PaVcXOiQe (EagO\ & KaUaX, 

2002). WRPeQ haYe WR WU\ haUd WR achieYe a SeUfecW baOaQce Rf, SURYidiQg bXViQeVVOiNe, 

SURfeVViRQaO behaYiRXU WhaW aOigQ ZiWh Whe ageQWic WUaiWV Rf OeadeUV ZhiOe VWiOO PaiQWaiQiQg a 

fePiQiQe iPage WhaW dReV QRW chaOOeQge Whe SUeYaiOiQg aVVXPSWiRQV abRXW geQdeU. TU\iQg WR 

baOaQce RQe¶V iPage VR SUecaUiRXVO\ VWiOO Pa\ cRPSURPiVe a ZRPeQ¶V SRWeQWiaO fRU adYaQcePeQW 

WR VeQiRU OeYeO SRViWiRQV becaXVe WheiU behaYiRXU VWiOO Pa\ SUeVeQW aV OeVV SRZeUfXO aQd aVVeUWiYe 

WhaQ WheiU PaOe cRXQWeUSaUWV (SheSSaUd, 1992). UOWiPaWeO\, ZRPeQ VWUiYiQg fRU OeadeUVhiS face a 

geQdeUed dRXbOe biQd. RROe cRQgUXiW\ WheRU\ iV gURXQded fURP VRciaO UROe WheRU\, SeQaOiVed iQ 
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ZRUN VeWWiQgV fRU acWiQg RXWVide WheiU geQdeU UROeV iQ aQ effRUW WR be SeUceiYed aV a PRUe 

cRPSeWeQW OeadeU.  

 

Lack Rf fiW PRdel. 

VeU\ ViPiOaU WR Whe SUeYiRXV PRdeOV PeQWiRQed abRYe Whe OacN Rf fiW PRdeO cOaiPV WhaW 

diVcUiPiQaWRU\ behaYiRXU WRZaUdV ZRPeQ VWePV fURP Whe PiVPaWched aWWUibXWeV beWZeeQ ZRPeQ 

aQd OeadeUVhiS (HeiOPaQ M. E., 1983, HeiOPaQ & CaOeR, 2018). WRPeQ aUe OacNiQg Whe ageQWic 

WUaiWV WhaW aUe UeTXiUed WR be a OeadeU (BRVaN & Sc]eVQ\, 2011; EagO\ & KaUaX, 2002; HeiOPaQ M. 

E., 1983, HeiOPaQ & CaOeR, 2018). ThXV, Whe OacN Rf fiW PRdeO UefeUV WR Whe geQdeUed VWeUeRW\SeV 

WhaW ZRPeQ¶V chaUacWeUiVWicV aUe iQcRPSaWibOe ZiWh Whe SeUceiYed UeTXiUePeQWV WR be VXcceVVfXO iQ 

PaOe-dRPiQaWed iQdXVWU\ aQd SRViWiRQV (HeiOPaQ & CaOeR, 2018). GiYeQ Whe SeUViVWeQce aQd 

UeiQfRUciQg QRWiRQ aPRQg aOO Rf Whe WheRUieV diVcXVVed, geQdeU VWeUeRW\SeV QegaWiYeO\ iPSacW 

ZRPeQ¶V RSSRUWXQiWieV fRU higheU SRViWiRQV iQ Whe ZRUNSOace. 

FRU ZRPeQ WU\iQg WR QaYigaWe WheiU caUeeU WRZaUdV OeadeUVhiS Whe MRXUQe\ ZiOO QRW be 

ZiWhRXW hXUdOeV aQd cRQWUadicWiRQV Rf Whe beVW Za\ WR geW WheUe. GeQdeUed VWeUeRW\SeV, WhiQN-

PaQageU-WhiQN-PaOe SheQRPeQRQ, VRciaO UROe WheRU\, UROe cRQgUXiW\ WheRU\ aQd Whe OacN Rf fiW 

PRdeO aUe MXVW a feZ Rf Whe SV\chRORgicaO WheRUieV WhaW highOighW Whe UeVWUicWiYe aQd biaVed 

ideRORgieV WhaW SeUViVW deVSiWe cRQWiQXRXV effRUWV WR chaQge PiQdVeWV ZiWhiQ VRcieW\. 

 

SW\liQg iQ Whe CRQWe[W Rf GeQdeUed SWeUeRW\SeV  

Ph\VicaO aSSeaUaQce aQd VW\OiQg fRUP SaUW Rf WheVe VWeUeRW\SeV. If ZRPeQ dUeVV WRR 

PaVcXOiQe iW caQ caXVe QegaWiYe UeacWiRQV aV UROe cRQgUXiW\ WheRU\ VXggeVWV. HRZeYeU, aSSeaUiQg 

fePiQiQe ZiOO RQO\ UeiQfRUce Whe geQdeU VWeUeRW\SeV SeUceSWiRQV diVcXVVed iQ WhiQN-PaQageU-

WhiQN-PaOe SheQRPeQRQ, VRciaO UROe WheRU\ aQd Whe OacN Rf fiW PRdeO. KOaWW, EiPOeU, & KUaPeU 

(2016) diVcXVVeV WhaW WheUe aUe WZR W\SeV Rf Sh\VicaO aWWUibXWeV: feaWXUeV Rf Whe bRd\ WhaW caQQRW 
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be aOWeUed; WheVe aUe biRORgicaO feaWXUeV OiNe heighW aQd Uace, YeUVXV iQWeUchaQgeabOe eOePeQWV 

VXch aV cORWheV aQd haiUVW\OeV, WheVe aUe VW\OiQg eOePeQWV. WRPeQ ZhR VW\Oe WhePVeOYeV PRUe 

fePiQiQeO\ UXQ Whe UiVN Rf beiQg SeUceiYed aV OeVV cRPSeWeQW bXW PRUe ZaUP, ZhiOe PaVcXOiQe 

VW\OiQg VXggeVWV Whe RSSRViWe (BaQchefVN\, WeVWfaOO, PaUN, & JXdd, 2016; KOaWW, EiPOeU, & 

KUaPeU, 2016). WRPeQ iQ PaOe dRPiQaWed iQdXVWUieV VXch aV Whe STEM fieOd haYe UeSRUWed WhaW 

Whe\ dRQ¶W feeO cRPfRUWabOe SUeVeQWiQg WhePVeOYeV iQ a fePiQiQe PaQQeU VXch aV ZeaUiQg a dUeVV 

RU VhRZiQg ePRWiRQV aW ZRUN (HeZOeWW, eW aO., 2008; PXUdie-VaXghQV, SWeeOe, DaYieV, DiWOPaQQ, 

& CURVb\, 2008) aV iW Pa\ caXVe a QegaWiYe cRQQRWaWiRQ WR WheiU SURfeVViRQaO iPage ZiWhiQ Whe 

fieOd. WRPeQ feOW WhaW dUaZiQg PRUe aWWeQWiRQ WR WheiU geQdeU ZRXOd be XQVXiWabOe fRU WheiU 

caUeeU. WRUNiQg iQ a PaOe dRPiQaWed iQdXVWU\ aQd SUeVeQWiQg RQe¶V VeOf aV fePiQiQe Pa\ caXVe 

SeeUV aQd cRZRUNeUV WR PaNe iQfeUeQceV RQ WheiU abiOiW\ dXe WR WheiU geQdeU (BaQchefVN\, 

WeVWfaOO, PaUN, & JXdd, 2016). The OacN Rf fiW PRdeO cRXOd be SUeVeQW aV fePaOeV¶ WUaiWV dR QRW 

aOigQ ZiWh WheVe UROeV iQ PaOe dRPiQaWed iQdXVWUieV. PeRSOe RfWeQ cRQfRUP WR Whe XQVSRNeQ UXOeV 

Rf ZhaW iV aVVXPed WR be Whe VRciaO QRUP Zhich iV PRWiYaWed b\ RQe¶V deViUe WR be VRciaOO\ 

acceSWed (BaQchefVN\, WeVWfaOO, PaUN, & JXdd, 2016; DeaX[ & LeZiV, 1984; Dia]-MRUaOeV, 

2017).  

ReVeaUch iQYeVWigaWiQg chaQgeabOe eOePeQWV Rf VW\OiQg haV aOVR SURYeQ WR iQfOXeQce 

SeUceSWiRQV Rf SeUVRQ. BeOOe]]a, GiQR, & KeiQaQ (2013) e[aPiQed hRZ QRQcRQfRUPiQg dUeVV 

VW\Oe iPSacWV SeRSOeV UeacWiRQV aQd SeUceSWiRQV. IQ a SURfeVViRQaO VeWWiQg QRQcRQfRUPaW\ aQd 

caVXaO dUeVV aUe RfWeQ YieZed aV cRVWO\ behaYiRXUV WhaW Pa\ daPage RQeV SURPRWiRQaO SURVSecWV, 

WheiU UeSXaWiRQV RU eYeQ WheiU ePSOR\PeQW. PURfeVVRUV aW HaUYaUd UQiYeUViW\ ZRXOd QRUPaOO\ 

ZeaU a fRUPaO ZRUN aWWiUe (e.g. VXiW aQd Wie, cOeaQ VhaYeQ), WhXV UeVeaUchV had a PaOe SURfeVVeU 

ZeaU a T-VhiUW aQd haYe faciaO haiU WR UeSUeVeQW a QRQcRQfRUPiW\ VW\Oe. The UeVXOWV UeYeaOed WhaW 

VWXdeQWV Rf Whe QRQcRQRUPiQg SURfeVVRU SeUcieYed hiP be PRUe SUeVWigiRXV aQd be PRUe 

cRPSeWeQW WhaQ a SURfeVVRU dUeVVed iQ a VXiW aQd Wie (BeOOe]]a, GiQR, & KeiQaQ, 2013). 
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ReVeaUcheUV UeSOicaWed WhiV WheRU\ iQ a UeaO ZRUOd PaQiSXOaWiRQ b\ ORRNiQg aW Whe UeacWiRQV Rf 

e[ecXWiYeV aWWeQdiQg a fRUPaO cRQfeUeQce aW a SUeVWigRXV bXViQeVV VchRRO ZhiOe Whe SURfeVVRU 

SUeVeQWiQg ZRUe Ued VQeaNeUV. ReVXOWV UeYeaOed WhaW SeRSOe ZhR OiNe WR feeO OiNe Whe\ aUe XQiTXe 

aUe PRUe OiNe\ WR aWWibXWe higheU VWaWXV aQd cRPSeWeQc\ WR QRQcRQfRUPiQg iQdiYidXaOV.  The 

RbVeUYeUV iQfeU PRUe iPSRUWaQce aQd cRPSeWeQc\ WR Whe QRQcRQfRUPiQg iQdiYidXaO becaXVe Whe\ 

beOieYed WhaW Whe iQdiYidXaO had Whe Qeeded OeYeO Rf aXWRQRP\ WR diVSOa\ WheiU iQdiYidXaOiW\ aQd 

eQdXUe Whe cRVW Rf deYiaWiQg fURP Whe QRUP, UeVeaUcheUV caOOed iW Whe ³Red SQeaNeUV EffecW´ 

(BeOOe]]a, GiQR, & KeiQaQ, 2013).  

A VWXd\ iQ 2016 b\ FOeiVchPaQQ, SieYeUdiQg, HeVSeQheide, Wei�, & KRch ORRNed aW a 

cRPPRQ VWeUeRW\Se WhaW ZRPeQ¶V cRPSXWeU abiOiWeV aUe OeVV WhaQ PeQV. The IT-iQdXVWU\ iV PaOe 

dRPiQaWed, RQO\ 25 SeUceQW Rf ZRUNiQg ZRPeQ hROd a cRPSXWiQg UROe. The aPRXQW Rf ZRPeQ 

ZRUNiQg iQ Wech haV beeQ RQ a VWead\ decOiQe aQd Whe WXUQRYeU UaWe fRU ZRPeQ iQ Whe Wech iQdXVWU\ 

iV WZice aV high fRU ZRPeQ WhaQ iW iV fRU PeQ iQ Whe iQdXVWU\ (FOeiVchPaQQ eW aO., 2016).  

ReVeaUcheUV decided WR e[aPiQe if a ZRPeQ¶V RXWfiW ZiOO SURPSW Whe MXdgePeQW Rf 

ZRPeQ¶V cRPSXWeU VNiOOV. PaUWiciSaQWV ZeUe SUeVeQWed ZiWh RQe ShRWR Rf ZRPeQ, Whe ZRPeQ ZaV 

eiWheU VW\Oed WR be QeXWUaO (MeaQV, QR PaNe XS) RU fePiQiQe (dUeVV, PaNe XS). The UeVXOWV UeYeaOed 

WhaW Whe fePiQiQe VW\OiQg UeVXOWed iQ high UaWiQg Rf fePiQiQiW\ aQd ORZ UaQNiQgV Rf cRPSXWeU VNiOOV  

(FOeiVchPaQQ eW aO., 2016). The fePiQiQe VW\OiQg aOVR Oed WR ORZeU UaWiQgV Rf iQWeOOigeQce, 

cRPSeWeQc\ aQd ZeUe OeVV OiNeabOe. The VWXd\ fRXQd WhaW fePiQiQe VW\OiQg caQ acWiYaWe geQdeU 

VWeUeRW\SeV ZiWhiQ Whe IT iQdXVWU\.  

VRQ ReQQeQPSff, KXhQeQ & Sc]eVQ\ (2003) studied biological and self-choice attributes 

of ph\sical appearance and their impact on perceptions of leadership. The\ found that both 

impacted perceptions of leadership. Biologicall\ masculine-looking people and people that 

st\led themselves to appear more masculine Zere evaluated as better leaders compared to the 

feminine versions (Klatt, Eimler, & Kramer, 2016; VRQ ReQQeQPSff, KXhQeQ & Sc]eVQ\, 2013). 
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HoZever, if the leadership position required more person-orientated traits a feminine-looking 

person Zas found to be more advantageous. Klatt, Eimler, & Kramer (2016) built upon VRQ 

ReQQeQPSff eW aO. (2003) research and decided to look into the specific st\ling elements for 

Zomen. The elements that the\ e[amined Zere hairst\le, dress, makeup and jeZelr\ researchers 

Zanted to find out Zhich elements Zere the most influential. Participants Zere presented Zith 

one photograph and the\ Zere asked to rate the person on a series of traits. Items Zere taken 

from the BEM Se[ Role Inventor\ (BSRI) (BEM, 1974)  aQd Whe SWeUeRW\Se CRQWeQW PRdeO 

(SCM) (FiVNe eW aO., 2002). The BSRI iWePV PeaVXUeV VRcieW\¶V deViUed WUaiWV fRU PeQ (ageQWic) 

aQd ZRPeQ (cRPPXQaO). RROe CRQgUXiW\ WheRU\ diVcXVVeV Whe OiQN beWZeeQ ageQWic WUaiWV aQd 

OeadeUVhiS. WRPeQ¶V VRciaOO\ e[SecWed behaYiRXU dReV QRW aOigQ ZiWh Whe ageQWic WUaiWV WhaW aUe 

aWWUibXWed WR PeQ Zhich UeVXOWV iQ SUeMXdice WRZaUdV fePaOe OeadeUV aQd VRcieWieV SeUceSWiRQV Rf 

WheiU abiOiWieV (EagO\ & KaUaX, 2002). ThXV, if SaUWiciSaQWV SeUceiYe Whe ZRPaQ iQ Whe SicWXUe WR 

be OiQNed ZiWh Whe PRUe PaVcXOiQe, ageQWic WUaiWV SeUceSWiRQV Rf heU cRPSeWeQc\ ZRXOd be 

e[SecWed WR iQcUeaVe.  

The SWeUeRW\Se CRQWeQW MRdeO (2002) iV VRciaO SV\chRORgicaO WheRU\ WhaW VXggeVWV WhaW 

WheUe aUe WZR diPeQViRQV Rf gURXS VWeUeRW\SeV: ZaUPWh aQd cRPSeWeQce. WaUPWh-cRPSeWeQce 

caWegRUi]aWiRQ Rf a SeUVRQ iQfOXeQceV Whe Za\ RQe behaYeV WRZaUdV WhRVe iQdiYidXaOV. AOO iWePV 

ZeUe PeaVXUed RQ a 5-SRiQW LiNeUW ScaOe (fURP 1 = SWURQgO\ AgUee WR 5 = SWURQgO\ DiVagUee). 

Their results surprisingl\ did not support the assumptions that masculine st\ling Zould be overl\ 

beneficial in perceptions of competenc\ and the likelihood of getting hired for a leadership 

position (Klatt, Eimler, & Kramer, 2016). 

FiUVW iPSUeVViRQV caQ UeaOO\ PaNe RU bUeaN Whe abiOiW\ WR fRUP a gRRd UeOaWiRQVhiS. 

GURRPiQg aQd VeOf-caUe iV TXiWe iPSRUWaQW aV iW iQdicaWeV WhaW \RX aUe h\gieQic, WaNe SUide iQ 

SUeVeQWaWiRQ aQd WhaW \RX haYe gRRd aWWeQWiRQ WR deWaiO. IW iV aOVR iPSRUWaQW QRW WR giYe SeRSOe a 
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UeaVRQ QRW WR OiNe \RX, haYiQg bad bRd\ RdRU RU XQUXO\ haiU ZiOO iQVWaQWO\ PaNe \RX PePRUabOe 

bXW QRW iQ a gRRd Za\.  

IQ VXPPaU\, SUeYiRXV UeVeaUch haV dePRQVWUaWed Whe VigQificaQW iPSacW WhaW VW\OiQg caQ 

haYe RQ Whe SeUceSWiRQV Rf ZRPeQ iQ geQeUaO aQd eVSeciaOO\ ZheQ ZRUNiQg iQ PaOe dRPiQaWed 

iQdXVWUieV aQd/RU OeadeUVhiS SRViWiRQV. The Pi[ed UeVXOWV fURP SUeYiRXV UeVeaUch highOighWV Whe 

Qeed fRU fXUWheU UeVeaUch UegaUdiQg Whe cRQceSW WhaW PaVcXOiQe VW\OiQg caQ iPSURYe eYaOXaWiRQV Rf 

a fePaOe caQdidaWe. TheUefRUe, WhiV VWXd\ aiPV WR gaiQ a deeSeU iQVighW RQ WhiV UeVeaUch gaS 

ZiWhiQ a NeZ ZeaOaQd cRQWe[W b\ UeSOicaWiQg Klatt, Eimler, & Kramer research from 2016.  

 

ReVeaUch QXeVWiRQV  

It has been made quite evident that Zomen are not perceived to have the same 

capabilities or skills that men do, especiall\ those abilities that are associated and considered 

essential for leadership. The think-manager-think-male phenomenon  (Schein & Davidson, 

1993), social role theor\ (EagO\ & SWeffeQ, 1984), role congruit\ model (Eagl\ & Karau, 2002), 

the lack of fit model (Heilman M. E., 1983) seem to be  still true toda\ and are empiricall\ Zell-

supported blockades that Zomen encounter on their journe\ to leadership. The handicaps start 

Zhen the panel reads the name on a job application.  

As stated previousl\ this stud\ plans to replicate Klatt, Eimler, & Kramer (2016) 

e[periment, Zhich is described above. This replication Zill have updated st\ling elements Zhich 

are current for the time being to uncover if opinions of a Zoman's competenc\, Zarmth and the 

likelihood of being hired for a leadership position Zill be impacted b\ the particular st\ling 

elements. The same h\potheses from Klatt, Eimler, & Kramer¶s 2016 stud\ Zill be e[amined in 

this research: 
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H\SRWheViV 1a (H1a): Compared to Zomen Zith their hair up, Zomen Zith their hair doZn Zill 
be rated more feminine. 
 
H\SRWheViV 1b (H1b): Compared to Zomen Zith their hair up, Zomen Zith their hair doZn Zill 
be rated more masculine.  
 
H\SRWheViV 2a (H2a): Compared to Zomen Zith their hair up, Zomen Zith their hair doZn Zill 
be rated less competent. 
 
H\SRWheViV 2b (H2b): Compared to Zomen Zith their hair up, Zomen Zith their hair doZn Zill 
be rated as Zarmer. 
 
H\SRWheViV 2c (H2c): Compared to Zomen Zith their hair up, Zomen Zith their hair doZn Zill 
be less likel\ to get hired. 
  
ReVeaUch QXeVWiRnV (RQ1a): Which st\ling elements influence a Zoman¶s perceived 
competence? 
 
ReVeaUch QXeVWiRnV (RQ1b): Which st\ling elements influence a Zoman¶s perceived Zarmth? 
 
ReVeaUch QXeVWiRnV (RQ1c): Which st\ling elements influence a Zoman¶s likelihood of her 
getting hired for a leadership position? 
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ChaSWeU TZR: MeWhRd 

PURcedXUe. 

The SchRRO Rf PV\chRORg\ ReVeaUch aQd EWhicV CRPPiWWee Rf Whe FacXOW\ Rf AUWV aQd 

SRciaO ScieQceV aW Whe UQiYeUViW\ Rf WaiNaWR gUaQWed aSSURYaO fRU WhiV UeVeaUch. FiUVW-\eaU 

SV\chRORg\ VWXdeQWV PXVW SaUWiciSaWe iQ UQiYeUViW\ UeVeaUch fRU cRXUVe cUediW. ThXV, SaUWiciSaQWV 

UeceiYed cRXUVe cUediW fRU WheiU SaUWiciSaWiRQ bXW ZeUe abOe WR VeOf-VeOecW fURP QXPeURXV SURMecWV 

Zhich UeVeaUch Whe\ ZRXOd OiNe WR WaNe SaUW iQ. ThRVe iQWeUeVWed iQ WaNiQg SaUW Rf WhiV VWXd\ ZeUe 

diUecWed WR a Zeb Sage WhaW SURYided a deWaiOed VXPPaU\ Rf Whe VWXd\ aQd Whe eVWiPaWed WiPe WheiU 

SaUWiciSaWiRQ ZRXOd WaNe. If Whe\ ZiVhed WR cRQWiQXe SaUWiciSaQWV had WR cRPSOeWe a decOaUaWiRQ 

cRQfiUPiQg Whe\ ZRXOd OiNe WR WaNe SaUW. AfWeU iQfRUPed cRQVeQW had beeQ giYeQ, Whe\ ZeUe Oed WR 

Whe VWaUW Rf Whe VWXd\ ZheUe Whe\ UeceiYed iQVWUXcWiRQV WR cRPSOeWe Whe RQOiQe TXeVWiRQQaiUe 

(ASSeQdi[ A aQd B). The VXUYe\ SOaWfRUP QXaOWUicV ZaV XVed WR diVWUibXWe aQd cROOecW Whe 

UeVSRQVeV.  

 

DeVigQ. 

IQ a 2 [ 2 [ 2 [ 2 beWZeeQ-VXbMecW deVigQ, each SaUWiciSaQW ZaV SUeVeQWed ZiWh RQe 

ShRWRgUaSh, aQd aQVZeUed TXeVWiRQV abRXW Whe ZRPaQ deSicWed. The fRXU VW\OiQg eOePeQWV 

e[aPiQed ZeUe VNiUW YV. SaQWV, haiU XS YV. haiU dRZQ, fOaWV YV. heeOV, aQd WaWWRRV YV. QR WaWWRR 

Zhich UeVXOWed iQ 16 SRVVibOe cRPbiQaWiRQV. Each SaUWiciSaQW ZaV aVVigQed RQO\ RQe Rf Whe 16 

SRVVibOe cRPbiQaWiRQV. PaUWiciSaQWV ZeUe aVNed WR ORRN aW WheiU aVVigQed ShRWRgUaSh WhRURXghO\ 

aQd WheQ UaWe iW accRUdiQgO\ WR Whe deSeQdeQW YaUiabOeV. The ShRWRgUaSh aSSeaUed aW Whe WRS Sage 

fRU aOO Whe VecWiRQV WhaW aVNed TXeVWiRQV ZiWh UefeUeQce WR Whe ShRWRgUaSh.  

OQce Whe TXeVWiRQV UefeUUiQg WR Whe SicWXUe ZeUe cRPSOeWe VRciR-dePRgUaShicV 

iQfRUPaWiRQ ZaV cROOecWed. Ne[W, SaUWiciSaQWV ZeUe WhaQNed fRU WheiU WiPe aQd SaUWiciSaWiRQ. OQ 

Whe VaPe Sage aV Whe WhaQN \RX PeVVage VWXdeQWV ZeUe SURYided ZiWh a OiQN WR cRPSOeWe WheiU 



 

 
 

18 

cRXUVe cUediW TXeVWiRQV. The OiQN SURYided SaUWiciSaQWV ZiWh Whe debUiefiQg iQfRUPaWiRQ 

(ASSeQdi[ C) aQd Whe UeOeYaQW TXeVWiRQV WR UeceiYe WheiU cUediW. FiQaOO\, RQce Whe\ cRPSOeWed Whe 

cRXUVe cUediW iQfRUPaWiRQ Whe\ ZeUe WhaQNed agaiQ.  

 

PaUWiciSaQWV.  

The WRWaO QXPbeU Rf UeVSRQVeV VXUYe\V UeceiYed ZaV 158. IQiWiaOO\ ZheQ deVigQiQg Whe 

UeVeaUch, Whe VWXd\ aiPed WR iQcOXde a cRPSaUiVRQ gURXS Rf MBA VWXdeQWV. MBA VWXdeQWV cRXOd 

haYe SURYided a diffeUeQW iQVighW iQWR hRZ ZRPeQ aUe SeUceiYed iQ Whe ZRUNSOace deSeQdiQg RQ 

ZhaW Whe\ ZeaU. HaYiQg a gURXS WhaW had PRUe SURfeVViRQaO aQd cXUUeQW e[SeUieQce ZRXOd haYe 

beeQ iQWeUeVWiQg WR Vee hRZ aQd if Whe SeUceSWiRQV diffeUed. UQfRUWXQaWeO\, WheUe ZeUe iQVXfficieQW 

UeVSRQVeV WR be abOe WR cRPSaUe Whe WZR gURXSV. AV a UeVXOW, Whe 13-UeVSRQVe UeceiYed fURP MBA 

VWXdeQWV cRXOd QRW be iQcOXded. ThXV, RQO\ Whe 145 UeVSRQVeV UeceiYed fURP fiUVW \eaU SV\chRORg\ 

VWXdeQWV cRXOd be XVed. AfWeU cOeaQiQg Whe daWa UeceiYed fURP Whe fiUVW-\eaU SV\chRORg\ VWXdeQWV 

fRXU UeVSRQVeV ZeUe QRW iQcOXded becaXVe Whe\ ZeUe iQcRPSOeWe, WZR UeVSRQVeV ZeUe UePRYed 

becaXVe Whe VXUYe\ aQVZeUV did QRW YaU\ (SaUWiciSaQW VeOecWed Whe VaPe aQVZeU fRU eYeU\ 

TXeVWiRQ), aQd WhRVe WZR VXUYe\V ZeUe cRPSOeWed iQ OeVV WhaQ fiYe PiQXWeV. IW ZaV eVWiPaWed WhaW 

WR cRPSOeWe Whe VXUYe\ UeOiabO\ iW ZRXOd WaNe aSSUR[iPaWeO\ 10-15 PiQXWeV.  

The VaPSOe XVed fRU aQaO\ViV cRQViVWed Rf 139 VWXdeQWV eQUROOed iQ a fiUVW-\eaU SV\chRORg\ 

SaSeU. PaUWiciSaQWV' ageV UaQged fURP 18 ± 49 \eaUV ROd. The PaMRUiW\ Rf Whe VaPSOe cRQViVWed Rf 

18 - 24-\eaU-ROdV (81.29%), 101 (72.66%) Rf Whe SaUWiciSaQWV ZeUe fePaOe, 26 (18.71%) Rf Whe 

SaUWiciSaQWV ZeUe PaOe aQd 2 (1.44%) SaUWiciSaQWV ideQWified WheiU geQdeU aV RWheU. MaMRUiW\ Rf Whe 

SaUWiciSaQWV (71.71%) ideQWified aV EXURSeaQ eWhQiciW\, 26.97% Rf Whe SaUWiciSaQWV ideQWified aV 

PaNeha aQd RQO\ 1.32% Rf Whe SaUWiciSaQWV ideQWified aV MƗRUi. MRVW SaUWiciSaQWV (69.74%) had 

beeQ ePSOR\ed fRU fiYe \eaUV RU OeVV aQd 89.21% Rf Whe SaUWiciSaQWV eaUQed OeVV WhaQ $25,000 

aQQXaOO\.  
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MeaVXUeV aQd PaWeUialV.  

The ZRPaQ ShRWRgUaShed ZaV VOeQdeU, CaXcaViaQ aQd had ORQg bOacN haiU (VR WhaW iW 

cRXOd be Wied XS). IQ Whe ShRWRgUaShV Whe ZRPaQ SRUWUa\ed a QeXWUaO faciaO e[SUeVViRQ aQd VWRRd 

iQ a ViPiOaU SRViWiRQ fRU eYeU\ ShRWR, ViPiOaU WR KOaWW, EiPOeU, & KUaPeU ShRWRgUaShV iQ WheiU 

2016 VWXd\. The VW\OiQg Whe ZRPaQ fRU Whe ShRWRgUaShV had a OeadeUVhiS SRViWiRQ ZiWhiQ a 

cRUSRUaWe cRPSaQ\ iQ PiQd. The VaPe OighWiQg aQd caPeUa VeWWiQg ZeUe XVed iQ eYeU\ 

ShRWRgUaSh. The VXbMecW ZRUe PiQiPaO PaNe-XS fRU a QaWXUaO ORRN, VRPe UiQgV ZeUe ZRUQ RQ heU 

haQdV aORQg ZiWh SaiQWed fiQgeUQaiOV, hRZeYeU WheVe deWaiOV aUe YeU\ difficXOW WR QRWice. See 

FigXre 1. NR addiWiRQaO iQfRUPaWiRQ ZaV SURYided ZheQ Whe ShRWRgUaSh ZaV SUeVeQWed WR SUeYeQW 

cRQfRXQdiQg biaV, WhaW Pa\ be iQdXced b\ a VSecific UROe, MRb WiWOe RU iQdXVWU\ Rf ZRUN. 

ThURXghRXW Whe TXeVWiRQQaiUe Whe ZRPeQ iQ Whe ShRWRgUaSh ZaV UefeUUed WR aV a ³SeUVRQ´ RU 

³SeUVRQ iQ Whe ShRWRgUaSh/ShRWR´. The VaPe ZRPaQ ZaV VW\Oed aQd ShRWRgUaShed ZeaUiQg each 

Rf Whe 16 SRVVibOe cRPbiQaWiRQV. The ZRPeQ ShRWRgUaShed gaYe iQfRUPed cRQVeQW WR XVe heU 

SicWXUeV fRU Whe VcieQWific VWXd\ (Vee ASSeQdi[ D).  

 

WaUPWh. 

IWePV ZeUe VeOecWed fURP Whe BEM Se[ RROe IQYeQWRU\ (BSRI) (BEM, 1974) aQd Whe 

SWeUeRW\Se CRQWeQW MRdeO (SCM) (FiVNe eW aO., 2002), WheVe aUe Whe VaPe VcaOeV WhaW  KOaWW, 

EiPOeU, & KUaPeU XVed iQ WheiU 2016 VWXd\. IWePV fURP Whe WZR diffeUeQW PeaVXUeV ZeUe 

cRPbiQed WR cUeaWe a bURadeU ZaUPWh PeaVXUe dXe WR Whe ViPiOaUiW\ Rf iWePV aQd high cRUUeOaWiRQV 

Rf Whe VcaOeV (Klatt, Eimler, & Kramer, 2016). 17 iWePV ZeUe VeOecWed fURP Whe BSRI SeUVRQaOiW\ 

VXbVcaOe WhaW caSWXUeV cRPPXQaO behaYiRUV aV ZeOO aV W\SicaOO\ fePiQiQe aVVRciaWed WUaiWV (e.g. 

DReV Whe SeUVRQ iQ Whe ShRWRgUaSh aSSeaU cRPSaVViRQaWe?). WhiOe 15 iWePV ZeUe VeOecWed fURP 

SCM ZaUPWh VXbVcaOe WhaW caSWXUeV SeUVRQ RUieQWaWed WUaiWV (e.g. BaVed RQ Whe SeUVRQ iQ Whe 
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ShRWRgUaSh dR \RX WhiQN Whe\ ZiOO be faiU?). ThXV, a WRWaO Rf 32 iWePV ZeUe XVed WR PeaVXUe 

ZaUPWh SeUceSWiRQV.  

AOO iWePV ZeUe PeaVXUed RQ a 5-SRiQW LiNeUW ScaOe (fURP 1 = SWURQgO\ AgUee WR 5 = 

SWURQgO\ DiVagUee). FRU Whe aQaO\ViV VXP VcRUeV ZeUe caOcXOaWed. 
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FigXre 1.  VhRZV aOO 16 VW\OiQg cRPbiQaWiRQV RQ Whe ZRPaQ ShRWRgUaShed. 
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 CRPSeWeQce. 

SiPiOaUO\, iWePV ZeUe VeOecWed fURP Whe BEM Se[ RROe IQYeQWRU\ (BSRI) (BEM, 1974) 

aQd Whe SWeUeRW\Se CRQWeQW MRdeO (SCM) (FiVNe eW aO., 2002) WR PeaVXUe cRPSeWeQce. AgaiQ, 

iWePV ZeUe cRPbiQed fURP Whe WZR PeaVXUeV WR cUeaWe a bURadeU cRPSeWeQce PeaVXUe becaXVe Rf 

Whe ViPiOaUiW\ beWZeeQ Whe iWePV RQ each VcaOe aV ZeOO aV Whe high cRUUeOaWiRQV beWZeeQ Whe VcaOeV. 

17 iWePV ZeUe VeOecWed fURP Whe BSRI SeUVRQaOiW\ VXbVcaOe WhaW caSWXUeV ageQWic behaYiRUV aV 

ZeOO aV W\SicaOO\ PaVcXOiQe aVVRciaWed WUaiWV (e.g. DReV Whe SeUVRQ iQ Whe ShRWRgUaSh aSSeaU 

aVVeUWiYe?). WhiOe 15 iWePV ZeUe VeOecWed fURP SCM cRPSeWeQce VXbVcaOe WhaW caSWXUeV WaVN 

RUieQWaWed WUaiWV (e.g. BaVed RQ Whe SeUVRQ¶V aSSeaUaQce iQ Whe ShRWRgUaSh ZRXOd \RX aVVXPe Whe\ 

aUe aQ iQQRYaWiYe WhiQNeU?). ThXV, a WRWaO Rf 32 iWePV ZeUe XVed WR PeaVXUe SeUceSWiRQV Rf 

cRPSeWeQce. 

AOO iWePV ZeUe PeaVXUed RQ a 5-SRiQW LiNeUW ScaOe (fURP 1 = SWURQgO\ AgUee WR 5 = 

SWURQgO\ DiVagUee). FRU Whe aQaO\ViV VXP VcRUeV ZeUe caOcXOaWed. 

 

MaVcXliQiW\ aQd fePiQiQiW\ Rf Whe VW\liQg. 

OQe iWeP ZaV XVed WR aVVeVV Whe PaVcXOiQiW\ Rf Whe SeUVRQ iQ Whe ShRWRgUaSh (³The SeUVRQ 

iQ Whe ShRWRgUaSh cRPe acURVV PRUe PaVcXOiQe WhaQ fePiQiQe´) aQd RQe iWeP WR aVVeVV fePiQiQiW\ 

(³The SeUVRQ iQ Whe ShRWRgUaSh cRPeV acURVV PRUe fePiQiQe WhaQ PaVcXOiQe´). TheVe TXeVWiRQV 

ZeUe UaWed RQ a 5-SRiQW LiNeUW VcaOe (fURP 1 = SWURQgO\ AgUee WR 5 = SWURQgO\ DiVagUee). 

 

LikelihRRd Rf geWWiQg hiUed. 

TR eYaOXaWe Whe OiNeOihRRd Rf geWWiQg hiUed, Whe iWeP WhaW KOaWW, EiPOeU, & KUaPeU XVed iQ 

2016 ZaV aOVR XVed iQ WhiV VWXd\. ³BaVed RQ Whe SUeVeQWaWiRQ aQd aSSeaUaQce Rf Whe SeUVRQ \RX 

VaZ iQ Whe ShRWRgUaSh fRU a OeadeUVhiS SRViWiRQ iQ a cRPSaQ\?´ WhiV ZaV PeaVXUed RQ a 5-SRiQW 

LiNeUW VcaOe (fURP 1 = UQdeU QR ciUcXPVWaQceV WR 5 = MRVW ceUWaiQO\).  
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DePRgUaShicV. 

EighW dePRgUaShic TXeVWiRQV ZeUe iQcOXded. The iQfRUPaWiRQ cROOecWed ZaV age, geQdeU, 

eWhQiciW\, ePSOR\PeQW VWaWXV, iQcRPe, WRWaO WiPe VSeQW iQ ePSOR\PeQW, edXcaWiRQ aQd PaUiWaO 

VWaWXV.  
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ChaSWeU ThUee: ReVXlWV  

ReliabiliW\ AQal\ViV  

A UeOiabiOiW\ aQaO\ViV ZaV cRQdXcWed RQ each Rf Whe VcaOeV WR deWeUPiQe iQWeUQaO UeOiabiOiW\, 

Whe CURQbach¶V aOSha (𝛼) ZaV caOcXOaWed. ScaOeV ZiWh a CURQbach¶V aOSha YaOXe WhaW iV PRUe WhaQ 

0.7 aUe cRQVideUed WR haYe acceSWabOe iQWeUQaO UeOiabiOiW\ (FieOd, 2013). AOO Rf Whe VcaOeV XVed iQW 

WhiV UeVeaUch had adeTXaWe CURQbach¶V aOSha YaOXeV aQd PeW Whe cXWRff fRU iQWeUQaO UeOiabiOiW\. 

TheVe YaOXeV caQ be fRXQd iQ TabOe 1.  

TabOe 1 

InWernal ReliabiliW\  

CURQbach¶V AOSha  

MaVcXOiQe  .87 

FePiQiQe .85 

WaUPWh  .91 

CRPSeWeQce .89 

 

DeVcUiSWiYe SWaWiVWicV aQd CRUUelaWiRQal AQal\ViV  

The deVcUiSWiYe VWaWiVWicV Rf Whe PeaQ aQd VWaQdaUd deYiaWiRQ fRU Whe deSeQdeQW YaUiabOeV 

aUe SUeVeQWed TabOe 2. SSeaUPaQ¶V cRUUeOaWiRQaO aQaO\ViV ZaV cRQdXcWed WR e[SORUe Whe 

UeOaWiRQVhiS beWZeeQ Whe deSeQdeQW YaUiabOeV iQ WhiV VWXd\, aQd Whe YaOXeV aUe aOVR SUeVeQWed iQ 

TabOe 2.  
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TabOe 2.  

DeVcripWiYe SWaWiVWicV and Spearman¶V correlaWionV for dependenW YariableV  

Variable  Mean SD 1 2  3 4 5 

1. Warmth 2.61 .459 -     

2. Competence 2.43 .443 .152 -    

3. Masculinity 3.7 2.65 -.04 .041 -   

4. Femininity 6.07 2.43 -.209* .001 -.679** -  

5. Likelihood 

hired 

3.71 .864 -.165 -.544** .112 .029 - 

** CRUUeOaWiRQ iV VigQificaQW aW Whe  0.01 OeYeO  (2-WaiOed). 

* CRUUeOaWiRQ iV VigQificaQW aW Whe  0.05 OeYeO  (2-WaiOed).

26 
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AQal\ViV Rf Whe DaWa 

A MANOVA ZaV XVed WR fiQd Whe PaiQ effecWV aQd iQWeUacWiRQV Rf Whe fi[ed facWRUV RQ Whe 

deSeQdeQW YaUiabOeV aQd SRVW-hRc ANOVA¶V ZeUe XVed e[aPiQe Whe h\SRWheViV aQd Whe UeVeaUch 

TXeVWiRQV. The fRXU VW\OiQg eOePeQWV cORWhiQg, haiUVW\Oe, VhReV aQd WaWWRRV, ZeUe XVed aV fi[ed 

facWRUV aQd Whe deSeQdeQW YaUiabOeV ZeUe SeUceiYed PaVcXOiQiW\ aQd fePiQiQiW\, cRPSeWeQc\, 

ZaUPWh aQd Whe OiNeOihRRd Rf beiQg hiUed fRU a OeadeUVhiS SRViWiRQ. UViQg PiOOai¶V WUace WheUe ZaV 

a VigQificaQW effecW fRU VNiUW (V = 0.526, F(4,119) = 33.13, p < .001), TaWWRRV (V = 0.59, F(4, 119) 

= 43.67,  p < .001), Whe iQWeUacWiRQ Rf VNiUW aQd WaWWRRV (V = 0.564, F(4,119) = 38.42, p < .001) 

aQd fRU Whe iQWeUacWiRQ beWZeeQ VNiUW aQd haiU (V = 0.098, F(4, 119) = 3.215, p < .038). The RWheU 

eOePeQWV aQd iQWeUacWiRQV ZeUe QRW VigQificaQW. Each h\SRWheViV ZiOO QRZ be e[aPiQed iQ deWaiO. 

 

GeQeUal EYalXaWiRQ Rf Whe SW\liQg 

MaVcXliQiW\ aQd fePiQiQiW\. 

H1 VSecified WhaW haYiQg RQe¶V haiU dRZQ VhRXOd Oead WR iQcUeaVed fePiQiQiW\ (a), aQd 

decUeaVed PaVcXOiQiW\ (b) cRPSaUed WR ZRPeQ ZiWh WheiU haiU XS. WheQ ORRNiQg aW fePiQiQiW\ 

VcRUeV ZeUe VOighWO\ higheU fRU haiU XS (M = 6.12, SD = 2.65) WhaQ haiU dRZQ (M = 6.03, SD = 

2.19), bXW WhiV diffeUeQce ZaV QRW VigQificaQW (F (1,137) = 0.045, p = 0.833, 𝜂2 = 0.00, CRheQ¶V d 

= 0.04). CaXViQg H1a QRW WR be VXSSRUWed.  

 ReVXOWV fRU PaVcXOiQiW\ ZeUe ViPiOaU. ReVXOWV VeePed WR QeiWheU faYRU haYiQg RQe¶V 

haiU XS (M =3.80, SD = 2.59) RU dRZQ (M = 3.61, SD = 2.72). PhRWRV Rf Whe ZRPaQ  

ZiWh heU haiU dRZQ ZeUe QRW UaWed OeVV PaVcXOiQe (F (1,136) = .17, p = 0.68, 𝜂2 = 0.001, CRheQ¶V 

d = 0.07). TheUefRUe, H1b ZaV aOVR QRW VXSSRUWed.  

HaiUVW\Oe had QR VigQificaQW iPSacW RQ ZheWheU RU QRW Whe ZRPeQ iQ Whe ShRWRgUaSh ZaV 

SeUceiYed aV PRUe fePiQiQe RU PaVcXOiQe.  
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HRZeYeU, dUeVV aWWiUe did iPSacW Whe ZRPaQ¶V SeUceSWiRQ Rf PaVcXOiQiW\ aQd fePiQiQiW\. 

The PeaQ VcRUeV aQd VWaQdaUd deYiaWiRQV fRU SaQWV aQd VNiUW UegaUdiQg SeUceiYed fePiQiQiW\ aUe 

SaQWV M = 6.82, SD = 1.99 aQd VNiUW M = 5.29, SD = 2.59. PaQWV ZeUe VeeQ aV PRUe fePiQiQe WhaQ 

PaVcXOiQe (F(1,137) = 15.1, p < .001, SaUWiaO 𝜂2 = 0.099). UQe[SecWedO\, VNiUWV (M = 5.07, SD = 

3.13) ZeUe VeeQ aV PRUe PaVcXOiQe WhaQ fePiQiQe (F(1,136) = 46.7, p < .001, SaUWiaO 𝜂2 = 0.256). 

The PeaQ aQd VWaQdaUd deYiaWiRQ fRU SaQWV ZiWh SeUceSWiRQV Rf PaVcXOiQiW\ aUe M = 2.41, SD = 

0.98.  ThRXgh, addiQg Whe VW\OiQg facWRU Rf a YiVibOe WaWWRR iQ cRPbiQaWiRQ ZiWh dUeVV aWWiUe aOWeUed 

Whe SeUceSWiRQV Rf PaVcXOiQiW\ aQd fePiQiQiW\. The iQWeUacWiRQ Rf VNiUWV aQd WaWWRRV (V = 0.564, 

F(4,119) = 38.42, p < .001) iQfOXeQced Whe ZRPeQ'V SeUceiYed PaVcXOiQiW\ (F(1,135) = 137, p 

< .001, SaUWiaO 𝜂2 = .50)  aQd fePiQiQiW\ (F(1,135) = 47.7, p < .001, SaUWiaO 𝜂2 = 0.25). 

IQWUigXiQgO\, Whe ShRWRgUaSh Rf Whe ZRPaQ ZeaUiQg a VNiUW ZiWh QR YiVibOe WaWWRRV ZaV SeUceiYed 

aV Whe PRVW PaVcXOiQe cRPbiQaWiRQ, ZhiOe ZeaUiQg a VNiUW aQd haYiQg a YiVibOe WaWWRR ZaV VeeQ aV 

Whe PRVW fePiQiQe (Vee FigXre 2. fRU PeaQV). PaQWV ZeUe VWiOO UaWed higheU fRU fePiQiQiW\ WhaQ 

PaVcXOiQiW\, Zhich iV cRQViVWeQW ZiWh Whe fiQdiQgV abRYe, bXW Whe iQWeUacWiRQV ZeUe QRW VigQificaQW.  

 

EYalXaWiRQV Rf LeadeUVhiS AbiliWieV 

CRPSeWeQc\. 

RQ1a aQd H2a e[SORUe Whe WRSic Rf ZheWheU Whe VW\OiQg eOePeQWV caXVe diffeUeQceV iQ Whe 

eYaOXaWiRQ Rf Whe SeUceiYed cRPSeWeQc\ Rf Whe ZRPaQ ShRWRgUaShed. H2a VWaWed WhaW ZRPeQ 

ZhR ZeaU WheiU haiU XS ZiOO be UaWed aV PRUe cRPSeWeQW WhaQ ZRPeQ ZhR ZeaU WheiU haiU dRZQ. 

The PeaQ VcRUeV fRU haiUVW\Oe aQd SeUceiYed cRPSeWeQc\ ZeUe TXiWe ViPiOaU, ShRWRV ZiWh Whe 

ZRPaQ¶V haiU XS (M = 2.48, SD = 0.48) did QRW diffeU VigQificaQWO\ 
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Figure 2. Illustration of the interaction effect of dress attire and tattoos on perceived femininity and 
masculinity.  
 
 
cRPSaUed WR ShRWRV Rf Whe ZRPaQ ZiWh heU haiU dRZQ (M = 2.39, SD = 0.40). AQaO\ViV Rf H2a 

VhRZed WhaW WheUe ZaV QR VigQificaQW effecW beWZeeQ haiUVW\Oe aQd SeUceiYed cRPSeWeQc\ (F 

(1,137) = 1.38, p = .242, 𝜂2 = .01, CRheQ¶V d = 0.2). H2a ZaV QRW VXSSRUWed.  

RQ1a aVNed Whe TXeVWiRQ, Zhich VW\OiQg eOePeQWV iQfOXeQce a ZRPaQ¶V SeUceiYed 

cRPSeWeQc\? AOWhRXgh haiUVW\Oe RQ iWV RZQ had QR VigQificaQW effecW RQ a ZRPaQ¶V SeUceiYed 

cRPSeWeQc\ ZheQ cRPbiQed ZiWh Whe VW\Oe facWRU, dUeVV aWWiUe, Whe gURXSiQg SURdXced a PRUe 

VXbVWaQWiaO UeVXOW. The iQWeUacWiRQ beWZeeQ dUeVV aWWiUe aQd haiUVW\Oe RQ SeUceiYed cRPSeWeQc\ 

had a VPaOO bXW VWiOO VigQificaQW effecW (F (1, 135) = 3.94, p< .05, 𝜂2 = 0.028). The ORRN WhaW ZaV 

SeUceiYed PRVW cRPSeWeQW ZaV Whe cRPbiQaWiRQ Rf ZeaUiQg SaQWV aQd haiU XS (M = 2.56, SD = 

0.45), fROORZed b\ VNiUW aQd haiU dRZQ (M = 2.45, SD = 0.41), WheQ VNiUW aQd haiU XS (M = 2.39, 

SD = 0.49) aQd OaVWO\ Whe OeaVW cRPSeWeQW ORRN ZaV Whe cRPbiQaWiRQ Rf SaQWV aQd haiU dRZQ (M = 

2.32, SD = 0.39). See FigXre 3. fRU YiVXaO Rf PeaQV.  
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FigXre 3. DeVcUiSWiYe VWaWiVWicV Rf Whe iQWeUacWiRQ effecW beWZeeQ haiUVW\Oe aQd dUeVV aWWiUe 
UegaUdiQg SeUceiYed cRPSeWeQc\.  
 

WaUPWh. 

 RQ1b aQd H2b ORRNed aW ZaUPWh, PRUe VSecificaOO\ WR XQcRYeU if ceUWaiQ VW\OiQg facWRUV 

iQfOXeQce diffeUeQceV iQ Whe SeUceSWiRQ Rf a ZRPaQ¶V ZaUPWh. H2b aVVXPed WhaW ZRPeQ ZiWh 

WheiU haiU dRZQ ZRXOd be UaWed PRUe ZaUPO\ cRPSaUed WR ZRPeQ ZiWh WheiU haiU XS. ThiV 

h\SRWheViV ZaV VXSSRUWed, Whe ZRPaQ ShRWRgUaShed ZiWh heU haiU dRZQ (M = 2.69, SD = 0.46) 

ZaV SeUceiYed aV ZaUPeU WhaQ Whe ShRWRgUaShV Rf Whe ZRPaQ ZiWh heU haiU XS (M = 2.53, SD = 

0.44). The ShRWRgUaShV Rf Whe ZRPaQ ZiWh heU haiU dRZQ ZeUe UaWed PRUe ZaUPO\ WhaQ Whe 

ShRWRgUaShV ZiWh heU haiU XS (F (1,137) = 4.985, p < .05, 𝜂2 = 0.035, CRheQ¶V d = 0.37). OYeUaOO, 

h\SRWheViV H2b iV VXSSRUWed, WhRXgh ZiWh a VPaOO effecW Vi]e.  

 RQ1b aVNV Whe TXeVWiRQ Rf Zhich VW\OiQg eOePeQWV iQfOXeQce a ZRPaQ¶V SeUceiYed 

ZaUPWh. SXUSUiViQgO\ haYiQg a WaWWRR iPSacWed a ZRPeQ¶V SeUceiYed ZaUPWh UaWiQg. The ZRPaQ 

ShRWRgUaShed ZiWh a YiVibOe WaWWRR (M = 2.69, SD = 0.46) ZaV SeUceiYed aV ZaUPeU WhaQ ZiWhRXW 

a YiVibOe WaWWRR (M = 2.53, SD = 0.45). ThiV VXggeVWV WhaW ZRPeQ ZiWh WaWWRRV aUe SeUceiYed WR be 

ZaUPeU (F(1,137) = 4.44, p < .05, 𝜂2 = 0.031) WhaQ ZRPeQ ZiWhRXW WaWWRRV.  
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LikelihRRd Rf geWWiQg hiUed fRU a leadeUVhiS SRViWiRQ. 

 RQ1c aVNed if aQ\ VW\OiQg eOePeQWV iQfOXeQced a ZRPaQ¶V OiNeOihRRd Rf geWWiQg hiUed fRU a 

OeadeUVhiS SRViWiRQ. H2c aVVXPed WhaW ZRPeQ ZiWh WheiU haiU dRZQ ZiOO be OeVV OiNeO\ WR be hiUed 

WhaQ ZRPeQ ZhR ZeaU WheiU haiU XS. ReVXOWV VhRZed QR SUefeUeQce fRU haiU XS (M = 3.71, SD = 

0.88) RU haiU dRZQ (M = 3.71, SD = 0.86). HaiUVW\Oe had QR effecW RQ a ZRPaQ¶V OiNeOihRRd Rf 

geWWiQg hiUed (F(1,137) = 0.005,  p = .945) WheUefRUe, H2c ZaV QRW VXSSRUWed. AQaO\ViV Rf RQ1c 

SURdXced QR VigQificaQW UeVXOWV. The VW\OiQg eOePeQWV had QeiWheU a SRViWiYe QRU QegaWiYe 

iQfOXeQce RQ Whe OiNeOihRRd Rf Whe ZRPaQ beiQg hiUed fRU a OeadeUVhiS SRViWiRQ.  
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ChaSWeU FRXU: DiVcXVViRQ 

H1 VWaWed haiUVW\Oe ZRXOd iPSacW a ZRPaQ'V SeUceiYed PaVcXOiQiW\/fePiQiQiW\. ThRXgh, 

Whe UeVXOWV UeYeaOed WhaW haiUVW\Oe did QRW affecW Whe UaWiQgV Rf fePiQiQiW\ RU PaVcXOiQiW\. TheVe 

fiQdiQgV ZeUe cRQViVWeQW ZiWh Whe UeVXOWV WhaW ZeUe UeSRUWed b\ KOaWW, EiPOeU, & KUaPeU iQ 2016. 

KOaWW, EiPOeU, & KUaPeU (2016) fRXQd WhaW haiUVW\Oe b\ iWVeOf had QR iPSacW RQ Whe SeUceSWiRQV Rf 

fePiQiQiW\ aQd PaVcXOiQiW\. A VWXd\ dRQe b\ RRbiQVRQ (2011) e[aPiQed PRUe VSecificaOO\ 

iPSOiciW aQd e[SOiciW aWWiWXdeV UeOaWed WR AfUicaQ APeUicaQ ZRPeQ¶V haiUVW\Oe. WhaW Whe VWXd\ 

UeYeaOed ZaV WhaW a µSi[ie¶ haiUVW\Oe ZaV cRQVideUed Whe PRVW SURfeVViRQaO haiUVW\Oe UegaUdOeVV Rf 

Uace, ZiWh VPRRWh, ORQg cXUOed haiU cRPiQg iQ VecRQd. IW aOVR UeYeaOed WhaW ZRPeQ feOW a VRciaO 

SUeVVXUe WR NeeS RQe'V haiU PaiQWaiQed aQd VPRRWh fRU a PRUe SURfeVViRQaO ORRN (RRbiQVRQ, 

2011). ThiV VXSSRUWV Whe VRciaO QRUP aQd eWiTXeWWeV WhaW beiQg ZeOO gURRPed eTXaOV a PRUe 

SURfeVViRQaO aSSeaUaQce (NaWiRQaO AVVRciaWiRQ Rf CROOegeV aQd EPSOR\eUV, 2006; RXeW]OeU, 

Ta\ORU, Re\QROdV, BaNeU, & KiOOeQ, 2012) aQd WhaW a PRUe PaVcXOiQe haiUVW\Oe iV SeUceiYed b\ 

ZRPeQ aV PRUe SURfeVViRQaO (BUeZeU, Q.d; HeUbeUW, 2011). PURfeVViRQaOiVP haV beeQ OiQNed WR 

PaVcXOiQiW\ aV geQeUaWiRQV Rf geQdeU aQd ideQWiW\ e[SecWaWiRQV aVVXPe ZRPeQ WR be caUegiYeUV 

UaWheU WhaQ bUeadZiQQeUV (KOaWW, EiPOeU, & KUaPeU, 2016; ScheiQ & FeiVhPaQ, 1973; ScheiQ, 

MXeOOeU, LiWXch\, & LiX, 1996). TheVe VRciaO SeUceSWiRQV Rf haiUVW\Oe aOigQ ZiWh Whe WhiQN-

PaQageU-WhiQN- PaOe SheQRPeQRQ hRZeYeU UeVXOW fURP WhiV VWXd\ did QRW VXSSRUW WhaW QRWiRQ.  

H2 PRUe VSecificaOO\ ORRNV aW Whe OiQN Rf haiUVW\Oe aQd SeUceiYed OeadeUVhiS abiOiWieV. The 

WhiQN-PaQageU-WhiQN-PaOe SheQRPeQRQ (ScheiQ & DaYidVRQ, 1993; ScheiQ & FeiVhPaQ, 1973; 

ScheiQ, MXeOOeU, LiWXch\, & LiX, 1996) ZaV aSSOied WR Whe VW\OiQg ZiWh a OeadeUVhiS UROe iQ PiQd. 

MaVcXOiQe VW\OiQg (haiU-XS) ZRXOd Oead WR higheU SeUceiYed cRPSeWeQce (H2a) Rf Whe ZRPaQ. 

WhiOe fePiQiQe VW\OiQg (haiU-dRZQ) ZRXOd UeVXOW iQ Whe ZRPaQ beiQg UaWed higheU iQ ZaUPWh 

(H2b) aQd be OeVV OiNeO\ WR geW hiUed fRU a OeadeUVhiS SRViWiRQ (H2c). CRQWUaU\ WR SUedicWiRQV, 

PaVcXOiQe haiUVW\OiQg had QR VigQificaQW iPSacW RQ ZheWheU RU QRW Whe ZRPaQ iQ Whe ShRWRgUaSh 
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ZaV VeeQ aV PRUe cRPSeWeQW. ThXV, H2a ZaV QRW VXSSRUWed. A SRVVibOe e[SOaQaWiRQ Rf WhiV Pa\ 

be WhaW Whe WhiQN-PaQageU-WhiQN-PaOe SheQRPeQRQ caQQRW WUXO\ be aSSOied WR Whe VW\OiQg cRQWe[W. 

TheUe aUe VWiOO PiQiPaO ePSiUicaO VWXdieV VSecificaOO\ RQ VW\OiQg eOePeQWV WhaW Pa\ iPSacW 

SeUceiYed OeadeUVhiS abiOiWieV. MRVW Rf Whe UeVeaUch ORRNV PRUe iQWR OeadeUVhiS VW\OeV aQd 

PaVcXOiQe aQd fePiQiQe SeUVRQaOiW\ WUaiWV QRW cORWhiQg/SeUVRQaO VW\OiQg eOePeQWV (BeP, 1974; 

FiVchbach, LichWeQWhaOeU, & HRUVWPaQQ; 2015; ScheiQ, 2013).  

 H2b, aVVXPed WhaW ZRPeQ ZiWh WheiU haiU dRZQ ZRXOd be UaWed ZaUPeU, WhiV h\SRWheViV  

ZaV VXSSRUWed. ThiV fiQdiQg iV cRQViVWeQW ZiWh SUeYiRXV UeVeaUch aQd aOigQV ZiWh Whe 

SV\chRORgicaO WheRUieV Rf VRciaO UROe WheRU\ (EagO\ & SWeffeQ, 1984) aQd Whe UROe cRQgUXiW\ PRdeO 

(EagO\ & KaUaX, 2002) WhaW a PRUe fePiQiQe aSSeaUaQce ZiOO Oead WR iQcUeaVed SeUceSWiRQV Rf a 

ZRPaQ¶V ZaUPWh becaXVe Whe\ PaWch VRcieW\¶V e[SecWaWiRQV (HeiOPaQ, 1997; KOaWW, EiPOeU, & 

KUaPeU, 2016; Sc]eVQ\ & K�hQeQ, 2004). SRciaO cRQVWUXcWV VXch aV Whe think-manager-think-

male phenomenon (Schein & Davidson, 1993), social role theor\ (Eagl\ & Steffen, 1984), role 

congruit\ model (Eagl\ & Karau, 2002) and the lack of fit model (Heilman M. E., 1983) all 

ePShaVi]e Zomen¶s roles Zithin societ\ e[pect them to portra\ cRPPXQaO WUaiWV (ZaUPWh) RYeU 

ageQWic (cRPSeWeQce) RQeV (Eagl\ & Karau, 2002; EagO\ & SWeffeQ, 1984; FiVNe, CXdd\, & 

GOicN, 2007; Heilman M. E., 1983; Schein & Davidson, 1993).  

AQRWheU e[SOaQaWiRQ Rf Zh\ Whe UeVXOWV VhRZed VigQificaQce fRU ZaUPWh bXW QRW fRU 

cRPSeWeQce iV WhaW ZaUPWh iV a SUecRQceiYed ePRWiRQ aQd WheUefRUe hROdV SUiPaU\ RYeU 

SeUceSWiRQV Rf cRPSeWeQce (FiVNe, CXdd\, & GOicN, 2007). PeUceiYeUV WaNe QRWe Rf iQfRUPaWiRQ 

WhaW diVcRQfiUPV ZaUPWh UaWheU WhaQ cRQfiUPV iW, Whe\ iQWeUSUeW ZaUP behaYiRXU aV cRQWUROOabOe 

aQd VRciaOO\ cXed (FiVNe, CXdd\, & GOicN, 2007). WhiOe cRPSeWeQW behaYiRXU PighW QRW be XQdeU 

diUecW SeUVRQaO cRQWURO Whe behaYiRXU iV PRUe diagQRVWic WR WheiU SeUVRQaO abiOiWieV QRW WheiU VRciaO 

dePaQdV (FiVNe, CXdd\, & GOicN, 2007). WiWhRXW aQ\ bacNgURXQd iQfRUPaWiRQ aQd dXe WR Whe 
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SaUWiciSaQWV haYiQg OiWWOe SURfeVViRQaO ZRUN e[SeUieQce Whe\ Pa\ haYe feOW Whe\ did QRW haYe 

eQRXgh iQfRUPaWiRQ abRXW Whe ZRPaQ ShRWRgUaShed WR iQfeU heU ageQWic WUaiWV.  

HRZeYeU, a UeceQW VWXd\ dRQe iQ 2020 b\ FeWVcheUiQ, TaQWOeff-DXQQ, & KOXPb haV aOVR 

UeSOicaWed KOaWW, EiPOeU, & KUaPeU (2016) VWXd\ bXW ORRNiQg aW PeQ¶V VW\OiQg/aSSeaUaQce 

eOePeQWV. The 2[2[2[2 VW\OiQg eOePeQWV Whe\ XVed ZeUe beaUd/QR beaUd, acQe/QR acQe, gOaVVeV/QR 

gOaVVeV aQd Wie/QR Wie. PaUWiciSaQWV aOVR UaWed ShRWRgUaShV Rf PaOe VXbMecWV RQ VcRSeV Rf 

cRPSeWeQc\, ZaUPWh aQd hiUabiOiW\. ReVeaUcheUV fRXQd WhaW acQe haV a QegaWiYe effecW RQ bRWh 

cRPSeWeQce aQd ZaUPWh, ZhiOe e\egOaVVeV had a SRViWiYe effecW RQ cRPSeWeQc\ aQd ZaUPWh. MeQ 

ZhR ZRUe a QecNWie haV ZeUe SeUceiYed aV PRUe cRPSeWeQW bXW OeVV ZaUP aQd beaUdV decUeaVed a 

PaQV SeUceiYed ZaUPWh. ReVXOWV aOVR UeYeaOed WhaW cRPSeWeQc\ had a gUeaWeU effecW RQ hiUabiOiW\ 

WhaQ ZaUPWh did. AOWhRXgh WhiV VWXd\ dReVQ¶W VSecificaOO\ VXSSRUW Whe UeVeaUch SUeVeQWed iQ WhiV 

SaSeU iW SURYideV VXSSRUW WhaW SeUceSWiRQV Rf cRPSeWeQc\ aUe VWURQgO\ OiQNed WR hiUabiOiW\.  

 H2c SUeVXPed WhaW ZRPeQ ZiWh WheiU haiU dRZQ ZRXOd be OeVV OiNeO\ WR geW hiUed. 

The UeVXOWV VhRZed QR effecW. IW ZaV aVVXPed WhaW haiUVW\Oe ZRXOd haYe a OaUgeU effecW RQ 

SeUceSWiRQV WhaQ iW did. HaiUVW\Oe haV beeQ VhRZQ WR affecW RQe'V SeUceSWiRQV Rf Sh\VicaO 

fePiQiQiW\, \RXWh, heaOWh aQd aWWUacWiYeQeVV (BeUec]Nei & MeVNy, 2004; RRbiQVRQ, 2011). USRQ 

PeeWiQg aQRWheU SeUVRQ WheiU haiU iV RQe Rf Whe fiUVW WhiQg SeRSOe ZiOO QRWice (BeUec]Nei & MeVNy, 

2004). The fiQdiQgV Rf WhiV VWXd\ VWUXggOed WR fiQd VXSSRUW fRU OiQNV beWZeeQ haiUVW\OeV aQd 

aWWiWXdeV WRZaUdV ZRPeQ. ThiV cRXOd be dXe WR Whe UaWheU VPaOO SRSXOaWiRQ Vi]e.  

SiPiOaUO\, RQ1c aVNed Whe TXeVWiRQ Rf Zhich VW\OiQg eOePeQWV ZRXOd iQfOXeQce a ZRPaQ¶V 

OiNeOihRRd Rf geWWiQg hiUed aQd fRXQd WhaW WheUe ZeUe QR VigQificaQW VW\OiQg eOePeQWV WhaW ZRXOd 

heOS RU hiQdeU a ZRPaQ¶V OiNeOihRRd Rf geWWiQg hiUed. AOWhRXgh KOaWW, EiPOeU, & KUaPeU¶V VWXd\ 

iQ 2016 fRXQd QR VXSSRUW fRU Whe aVVXPSWiRQ WhaW PaVcXOiQe VW\OiQg ZRXOd be adYaQWageRXV WR a 

ZRPaQ¶V OiNeOihRRd Rf geWWiQg hiUed fRU a OeadeUVhiS SRViWiRQ, iW ZaV VWiOO aVVXPed becaXVe Rf 

VWXdieV VXch aV BaQchefVN\, WeVWfaOO, PaUN, & JXdd (2016) aQd FiVchbach, LichWeQWhaOeU, & 
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HRUVWPaQQ (2015) aV Whe\ bRWh fRXQd WhaW fePiQiQe aSSUeaQece aQd behaYiRXUV had a QegaWiYe 

iPSacW RQ SeUceSWiRQV Rf ZRPeQ¶V abiOiWeV aQd RSSeUWXQiWieV. KOaWW, EiPOeU, & KUaPeU (2016) 

fRXQd WhaW ZRPeQ ZiWh WheiU haiU dRZQ ZeUe PRUe OiNeO\ WR geW hiUed WhaQ ZRPeQ ZiWh WheiU haiU 

XS. HaiU dRZQ iV a fePiQiQe VW\OiQg aQd diUecWO\ cRQWUadicWV Whe PaVcXOiQe VW\OiQg SUedicWiRQV. 

SiPiOaUO\, Whe\ aOVR fRXQd WhaW WheUe ZeUe QR ePeUgeQW iQWeUacWiRQV beWZeeQ VW\OiQg eOePeQWV aQd 

OiNeOihRRd Rf geWWiQg hiUed. AVVXPiQg WhaW WheUe ZRXOd be aQ affiOiaWiRQ beWZeeQ PaVcXOiQe 

VW\OiQg aQd Whe SeUceiYed OeadeUVhiS abiOiWieV baVed RQ SUeYiRXV UeVeaUch VXch aV Whe WhiQN-

PaQageU-WhiQN-PaOe SheQRPeQRQ (ScheiQ, 1973, 1975) aQd Whe OacN Rf fiW PRdeO (HeiOPaQ, 

1983) haV fRXQd QRW WR be Whe caVe heUe.  

ThiV cRXOd be a UeVXOW Rf Whe dRXbOe biQd fURP VRciaO UROe WheRU\ aQd Whe UROe cRQgUXiW\ 

PRdeO, VXggeVWiQg WhaW ZRPeQ ZiOO be QegaWiYeO\ MXdged ZheQ WheiU behaYiRXUV aUe VeeQ aV 

iQcRQgUXeQW ZiWh WheiU W\SicaO geQdeU VWeUeRW\Sed UROeV. ThXV, eYeQ WhRXgh PaVcXOiQiW\ iV RfWeQ 

aVVRciaWed ZiWh PRUe SRViWiYe UaWiQgV Rf OeadeUVhiS aQd cRPSeWeQc\, PRUe iPSRUWaQce cRXOd haYe 

beeQ SOaced RQ fiWWiQg Whe e[SecWaWiRQV Rf geQdeUed VWeUeRW\SeV. FiWWiQg iQWR RQe¶V geQdeUed 

VWeUeRW\SeV haV aOVR beeQ OiQNed WR iQcUeaVed OiNeabiOiW\ Zhich iV adYaQWageRXV fRU fiUVW 

iPSUeVViRQV aQd ZheQ iQWeUYieZiQg. WRPeQ ZhR cRQfRUP PRUe WR geQdeU VWeUeRW\SeV aUe 

SeUceiYed PRUe SRViWiYeO\ aQd VXSSRUWiYe Rf Whe WUadiWiRQaO VRciaO VWUXcWXUe.  

Age Rf SaUWiciSaWeV cRXOd aOVR be a SRWeQWiaOO\ OaUge facWRU Rf Whe UeVXOWV. MaQ\ Rf WheVe 

WheRUieV aQd VRciaO QRUPV WhaW UeiQfRUce geQdeU VWeUeRW\SeV aUe TXiWe ROd aQd iQVWiWXWiRQaOi]ed. 

The OaUge PaMRUiW\ Rf SaUWiciSaQWV aUe Pade XS Rf GeQeUaWiRQ Z, WheiU geQeUaWiRQ haV gURZQ XS 

TXiWe diffeUeQW fURP aOO Whe SUeYiRXV geQeUaWiRQV. GeQ Z gUeZ XS iQ a ZRUOd ZiWh WechQRORg\ aQd 

haYiQg acceVV aQd e[SRVXUe WR a SOeWhRUa Rf NQRZOedge. The\ gUeZ XS iQ a VRcieW\ ZheUe ga\ 

PaUUiage ZaV acceSWabOe, aQd cRXQWUieV had PiQRUiWieV iQ OeadeUVhiS dXUiQg WheiU fRUPaWiYe \eaUV. 

GeQ Z Pa\ YeU\ ZeOO Vee SeRSOe MXVW fRU ZhR Whe\ aUe.  
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FiQaOO\, ZheQ ORRNiQg aW Whe UeVeaUch TXeVWiRQV  RQ1a-b,  iW ZaV aVVXPed WhaW VSecific 

VW\OiQg eOePeQWV ZRXOd iQfOXeQce Whe SeUceSWiRQV Rf a ZRPaQ UegaUdiQg WheiU cRPSeWeQc\ aQd 

ZaUPWh. 

RQ1a, UegaUdiQg cRPSeWeQc\, Whe ShRWRgUaSh Rf Whe ZRPaQ ZeaUiQg SaQWV aQd heU haiU 

XS ZaV UaWed Whe PRVW cRPSeWeQW ORRN. ThiV UeVXOW iV iQWeUeVWiQg WhRXgh becaXVe SaUWiciSaQWV VaZ 

SaQWV WR be UaWheU fePiQiQe. PaQWV beiQg SeUceiYed aV fePiQiQe cRQWUadicWV aOO SUeYiRXV UeVeaUch, 

bXW WhiV fiQdiQg Rf SaQWV aQd haiU XS beiQg VeeQ aV Whe PRVW cRPSeWeQW ORRN aOigQV ZiWh Whe 

aVVXPSWiRQV, SUeYiRXV UeVeaUch aQd Whe SV\chRORgicaO WheRU\ Rf WhiQN-PaQageU-WhiQN-PaOe 

becaXVe WhRVe VW\OiQg eOePeQWV aUe aVVRciaWed ZiWh PaVcXOiQiW\. SR hRZ caQ iW be WhaW SaQWV ZeUe 

UaWed Whe higheVW RQ fePiQiQiW\? ThiV baffOiQg UeVXOW Pa\ agaiQ be dXe WR Whe dePRgUaShicV Rf 

SaUWiciSaQWV.  

The GeQ Z SRSXOaWiRQ aUe cXUUeQWO\ chaQgiQg Whe faVhiRQ iQdXVWU\ PaUNeWiQg aQd UeWaiOeUV 

aUe VeeiQg WhaW WeeQV aQd \RXQg adXOWV Rf WhiV geQeUaWiRQ YaOXe cRPfRUW aQd fXQcWiRQ RYeU aOO eOVe 

(PiSeU JaffUa\ CRPSaQieV , 2016; J. WaOWeU ThRPSVRQ IQQRYaWiRQ GURXS, 2020). ReVXOWV fRXQd 

WhaW Whe PRVW ePeUgeQW faVhiRQ WUeQdV ZeUe aWhOeiVXUe aQd geQdeU-QeXWUaO RXWfiWV  (PiSeU JaffUa\ 

CRPSaQieV , 2016; J. WaOWeU ThRPSVRQ IQQRYaWiRQ GURXS, 2020). AWhOeiVXUe ZeaU iV Wech-iQfXVed 

cORWhiQg WhaW iV diYeUVe, aSSURSUiaWe fRU bRWh Whe Rffice aQd Whe g\P. TheVe aUe cRPf\ aQd 

fXQcWiRQaO RXWfiWV WhaW ORRN gRRd bXW aOVR VXiW Whe QeZ faVW-Saced OifeVW\Oe. GeQdeU-QeXWUaO RXWfiWV 

aUe gaUPeQWV WhaW aUe QeiWheU RYeUWO\ PaVcXOiQe RU fePiQiQe aQd caQ be ZRUQ b\ aQ\RQe aV 

QRZada\V geQdeU dReVQ¶W MXVW eTXaWe WR MXVW PaOe RU fePaOe. ThXV, Whe UeVXOWV aQd cRQWUadicWiRQV 

WhaW haYe ePeUged fURP WhiV VWXd\ OiNe SaQWV beiQg VeeQ aV highO\ fePiQiQe bXW aOVR highO\ 

cRPSeWeQW cRXOd TXiWe OiNeO\ be a UeVXOW Rf GeQeUaWiRQ Z VeeiQg SaQWV aV cRPfRUWabOe, SUacWicaO 

aQd heWeURQRUPaWiYe.  

RQ1b aVNed ZhaW VW\OiQg eOePeQWV iPSacWed ZaUPWh. WaUPWh ZaV Whe RQO\ SeUceSWiRQ 

WhaW fRXQd UeVXOWV iQ bRWh Whe h\SRWheViV aQd Whe UeVeaUch TXeVWiRQ. The VW\OiQg eOePeQW WhaW had 
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Whe PRVW VigQificaQW iPSacW RQ ZaUPWh ZaV haYiQg a WaWWRR. TaWWRRV XVed WR be cRQVideUed 

QRQcRQfRUPaWiYe WR VRcieW\ OeadiQg WR VRciaO diVaSSURYaO aQd UeMecWiRQ (AQdeUVRQ, CaPeURQ, 

APeV, & GRVOiQg, 2008). IQdiYidXaOV ZiWh WaWWRRV aUe aVVRciaWed ZiWh SRVVeVViQg QegaWiYe 

chaUacWeU aWWUibXWeV aQd eYeQ PRUe VR fRU ZRPeQ YiROaWiQg WUadiWiRQaO geQdeU QRUPV (BURXVVaUd 

& HaUWRQ, 2018; HaZNeV, SeQQ, & ThRUQ, 2004). TaWWRRV haYe aOVR beeQ OiQNed WR SeUceSWiRQV Rf 

VWUeQgWh aQd iQdeSeQdeQce, Zhich aUe aOVR VWURQgO\ aVVRciaWed ZiWh PaVcXOiQe chaUacWeUiVWicV 

(BURXVVaUd & HaUWRQ, 2018). ThXV, Whe UeVXOW Rf WaWWRR iQcUeaViQg SeUceSWiRQV Rf ZaUPWh ZaV aQ 

iQWeUeVWiQg fiQd. IW ZaV SUeVXPed WhaW WaWWRRV ZRXOd be PRUe OiNeO\ WR PRdeUaWe cRPSeWeQc\ 

SeUceSWiRQV UaWheU WhaQ SeUceSWiRQV Rf ZaUPWh. TaWWRRV ZeUe aOVR WhRXghW WR be SeUceiYed aV a 

PRUe PaVcXOiQe WhaQ fePiQiQe VW\OiQg eOePeQW, VR iW ZaV e[SecWed WhaW ShRWRgUaShV Rf Whe 

ZRPeQ ZiWh a WaWWRR ZRXOd haYe beeQ SeUceiYed PRUe QegaWiYeO\ RQ Whe ZaUPWh VcaOe. CRQceSWV 

OiNe VRciaO UROe WheRU\ (EagO\ & SWeffeQ, 1984) aQd UROe cRQgUXiW\ PRdeO (EagO\ & KaUaX, 2002) 

VXggeVW WhaW ZRPeQ ZhR SUeVeQW WhePVeOYeV ZiWh chaUacWeUiVWicV WhaW aUe iQcRQgUXeQW WR WheiU 

SUeVcUibed geQdeU UROeV ZiOO be UaWed QegaWiYeO\. HRZeYeU, WheVe UeVXOWV VeeP WR cRQWUadicW WheVe 

QRWiRQV.  

WiWhiQ NeZ ZeaOaQd aQd SaUWicXOaUO\ MƗRUi cXOWXUe WaWWRRiQg ZaV (aQd fRU VRPe VWiOO iV) a 

UiWe Rf SaVVage. TaWWRRV aUe cRQVideUed WR be a UiWXaO aQd aQ e[SUeVViRQ Rf RQe'V ideQWiW\ aQd PRUe 

RfWeQ WhaQ QRW ZiOO iQcOXde RQe¶V faPiO\ heUiWage. WiWhiQ Whe OaVW WeQ \eaUV WaWWRRV ZeQW fURP a 

VXbcXOWXUe WR SRS cXOWXUe. SRciaO Pedia haV OaUgeO\ QRUPaOi]ed aQd iQfOXeQced Whe SeUceSWiRQV 

aURXQd WaWWRRV iQ WRda\'V da\ aQd age. The habiWXaWiRQ WR WaWWRRV aQd Whe VigQificaQW hiVWRUicaO 

PeaQiQg Rf WaWWRRV iQ MƗRUi cXOWXUe Pa\ be UeaVRQV Zh\ Whe\ ZeUe VeeQ WR iQcUeaVe a ZRPaQ¶V 

SeUceiYed ZaUPWh. WiWhiQ NeZ ZeaOaQd iW iV iPSRUWaQW WR be cXOWXUaOO\ aZaUe Rf Whe VigQificaQce 

WhaW iQdigeQRXV WaWWRRV haYe, aQd ZRUNSOaceV PXVW be VXUe QRW WR aSSeaU diVcUiPiQaWRU\ WRZaUdV 

SeRSOe ZiWh WheP. ThXV, Whe acceSWaQce Rf YiVibOe WaWWRRV iQ Whe ZRUNSOaceV iV iQcUeaViQg aQd iV 

beiQg aSSOied eTXaOO\ WR aOO NeZ ZeaOaQdeUV QRW MXVW MƗRUi. 
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IQWeUeVWiQgO\, SURfeVViRQV OiNe WeachiQg aQd PedicaO Sh\ViciaQV aUe fiQdiQg PRUe 

RSSRUWXQiW\ fRU SeUVRQaO e[SUeVViRQ WRR. SRcieW\ iV UeaOiViQg WhaW aSSeaUaQce haV QR iPSacW RQ 

caSabiOiWieV RU SURfeVViRQaOiVP. AP\ BXUNPaQ¶V VWXd\ iQ 2018 ORRNed aW VchRRO VWaNehROdeUV aQd 

WheiU SeUceSWiRQV UegaUdiQg YiVibOe WaWWRRV RQ edXcaWRUV. ReVXOWV fRXQd WhaW 71 SeUceQW Rf 

UeVSRQdeQWV e[SUeVVed WhaW WeacheUV VhRXOdQ¶W haYe WR cRYeU RU hide WheiU YiVibOe WaWWRRV aW Whe 

ZRUNSOace RU aW VchRRO VSRQVRUed eYeQWV (BXUNPaQ, 2018). AV ORQg aV Whe cRQWeQW aQd SOacePeQW 

Rf WaWWRRV ZeUe VcUeeQed befRUehaQd WR gXaUaQWee WhaW Whe WaWWRRV ZeUe VXiWabOe WR be VeeQ b\ Whe 

VWXdeQWV, ZhiOe WaNiQg WheiU age aQd PaWXUiW\ OeYeOV iQWR cRQVideUaWiRQ (BXUNPaQ, 2018).  EYeQ 

VWaNehROdeU ZhR dRQ¶W haYe WaWWRRV YRiced WhaW Whe SUeYaOeQce Rf WaWWRRV QRZada\V PeaQV WhaW 

VWXdeQWV aQd caUeWaNeUV ZeUe QRW VhRcNed RU VXUSUiVed b\ WheiU aSSeaUaQce iQ Whe cOaVVURRP 

(BXUNPaQ, 2018). ReVXOWV aOVR iQdicaWed WhaW Whe VWXdeQWV aQd SaUeQWV Pa\ acWXaOO\ fiQd 

edXcaWRUV PRUe aSSURachabOe if WheiU WaWWRRV aUe YiVibOe aV iW hXPaQi]eV WheP a biW PRUe. IQ facW, 

SaUeQWV fRXQd iW RffeQViYe WhaW edXcaWRUV ZeUe UeTXiUed WR hide bRd\ aUW becaXVe eVVeQWiaOO\ iW 

aSSeaUV aV WhRXgh Whe VchRRO VeQdiQg Whe PeVVage WhaW WaWWRRV aUe VeeQ aV iQaSSURSUiaWe aQd 

XQSURfeVViRQaO, Zhich cUeaWeV aQ XQacceSWiQg aQd e[cOXViYe VchRRO eQYiURQPeQW (BXUNPaQ, 

2018).  

SiPiOaU UeVXOWV Rf SeUceSWiRQV ZeUe fRXQd fRU dRcWRUV ZRUNiQg iQ Whe ePeUgeQc\ 

deSaUWPeQW. A VWXd\ dRQe iQ 2018 b\ CRheQ, eW aO. fRXQd WhaW YiVibOe bRd\ PRdificaWiRQV had QR 

iPSacW RQ SaWieQWV' SeUceSWiRQ Rf a QXUVe¶V RU dRcWRU¶V abiOiW\ WR aSSeaU SURfeVViRQaO, 

aSSURachabOe aQd/RU cRPSeWeQW.   

PUeYiRXV UeVeaUch haV aOVR e[aPiQed Whe UeOaWiRQVhiS beWZeeQ WaWWRRed iQdiYidXaOV aQd 

Whe Big FiYe PeUVRQaOiW\ diPeQViRQV. ReVeaUch haV fRXQd WhaW SeRSOe ZiWh WaWWRR¶V VcRUed higheU 

RQ e[WUaYeUViRQ, e[SeUieQce VeeNiQg aQd Qeed fRU XQiTXeQeVV (RRggeQNaPS, NichROOV, & PieUUe, 

2017). AccRUdiQg WR Whe NEO PeUVRQaOiW\ IQYeQWRU\ (HaaV, eW aO., 2015) ZaUPWh iV a faceW Rf 

e[WUaYeUViRQ e[SOaiQiQg Zh\ SeRSOe ZiWh WaWWRR¶V VcRUed higheVW RQ Whe e[WUaYeUViRQ diPeQViRQ Rf 
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Whe Big FiYe PeUVRQaOiW\ VcaOe aQd cRXOd be aQ e[SOaQaWiRQ fRU Zh\ Whe\ ZeUe UaWed ZaUPeU iQ 

WhiV VWXd\.  

The QRUPaOiVaWiRQ aQd hXPaQiVaWiRQ Rf WaWWRRV Pa\ e[SOaiQ Zh\ Whe\ ZeUe UaWed Whe 

ZaUPeVW VW\OiQg eOePeQW. MRVW SeRSOe NQRZ VRPeRQe ZiWh a WaWWRR RU haYe RQe WhePVeOYeV WhiV 

caQ SURYide a VeQVe Rf iQVWaQW cRQQecWiRQ beWZeeQ SeRSOe, a VeQVe Rf feOORZVhiS aQd a decUeaVed 

feaU Rf MXdgePeQW. The age Rf Whe VXUYe\ed SRSXOaWiRQ iV cRQWiQXiQg WR be a SRVVibOe UeaVRQ fRU 

Whe XQVXVSecWiQg RXWcRPeV. The SUeYaOeQce Rf WaWWRRV ZiWhiQ NeZ ZeaOaQd cXOWXUe, Whe iQcUeaViQg 

ZRUOdZide acceSWaQce Rf WheP aQd deVeQViWi]ed dePRgUaShic Rf SaUWiciSaQWV aUe aOO SRVVibOe 

e[SOaQaWiRQV Zh\ WaWWRRV iQcUeaVed Whe UaWiQgV Rf a ZRPeQ'V SeUceiYed ZaUPWh.  

 

LiPiWaWiRQV  

ThiV VWXd\ haV VeYeUaO OiPiWaWiRQV WhaW Qeed WR be diVcXVVed. The fiUVW RQe iV WhaW QR iQfRUPaWiRQ 

ZaV cROOecWed fURP SaUWiciSaQWV abRXW WheiU SUacWicaO e[SeUieQce aV a OeadeU ZiWhiQ a ZRUN 

eQYiURQPeQW. OUigiQaOO\ Whe VWXd\ had iQWeQded WR gaiQ PRUe UeVSRQVeV fURP VWXdeQWV aQd 

aQRWheU gURXS Rf VWXdeQWV WhaW ZeUe iQ Whe SURceVV Rf cRPSOeWiQg RU had aOUead\ cRPSOeWed a 

MaVWeU Rf BXViQeVV AQaO\ViV fURP Whe UQiYeUViW\ Rf WaiNaWR. ThiV gURXS ZRXOd haYe beeQ aVNed 

abRXW WheiU e[SeUieQce ZiWh OeadeUVhiS. ThXV, a VaPSOe ZiWh acWXaO OeadeUV ZRXOd haYe Pade iW 

SRVVibOe WR Vee if WheUe ZeUe diffeUeQce iQ Whe SeUceSWiRQV Rf acWXaO OeadeUV aQd SURVSecWiYe 

XQiYeUViW\ gUadXaWeV. UQfRUWXQaWeO\,  dXe WRR feZ UeVSRQVeV WhiV gURXS ZaV QRW abOe WR be 

iQcOXded iQ Whe UeVeaUch aQd aV a UeVXOW Whe cRPSaUiVRQ gURXS ZaV ORVW. HaYiQg UeVSRQdeQWV ZiWh 

PRUe UeOeYaQW aQd cXUUeQW SURfeVViRQaO ZRUNSOace e[SeUieQce ZRXOd haYe SURYided a PRUe 

accXUaWe UeSUeVeQWaWiRQ fRU ZRPeQ cXUUeQWO\ WU\iQg WR gaiQ a PaQagePeQW SRViWiRQ aQd cRXOd 

haYe SURdXced a deeSeU iQVighW WR Zhich VW\OiQg eOePeQWV Pa\ iQfOXeQce Whe OiNeOihRRd Rf geWWiQg 

hiUed.  
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ThRXgh, iW ZaV XQOiNeO\ WhaW PaQ\ Rf Whe fiUVW-\eaU SV\chRORg\ VWXdeQWV ZRXOd haYe aQ\ 

OeadeUVhiS e[SeUieQce, iW ZRXOd haYe aOVR beeQ YaOXabOe WR aVN SaUWiciSaQWV if Whe\ had cRQWacW 

ZiWh a fePaOe OeadeU SUeYiRXVO\. ThiV iQfRUPaWiRQ Pa\ haYe beeQ iQfOXeQWiaO iQ WheiU SeUceSWiRQV 

Rf OeadeUVhiS. The dePRgUaShic Rf Whe SRSXOaWiRQ SOa\V a OiPiWiQg facWRU aQd UeVXOWV dR QRW UefOecW 

a diYeUVe UaQge Rf SaUWiciSaQWV. FXUWheU WR WhaW, Whe VaPSOe Vi]e aOVR SOa\ed a OiPiWiQg facWRU aQd 

Whe UeVXOWV VhRXOd be iQWeUSUeWed ZiWh caXWiRQ. ThiV iV eVSeciaOO\ WUXe fRU Whe QXOO h\SRWheViV, 

aOWhRXgh fiYe RXW Rf Whe eighW SUedicWiRQV/UeVeaUch TXeVWiRQV fRXQd QR UeVXOWV, iW VhRXOd QRW be 

cRQcOXded WhaW WheUe iV defiQiWeO\ a QRQ-e[iVWiQg cRQQecWiRQ.  

AOVR, Whe VaPSOe cRQViVWed SUedRPiQaWeO\ Rf fePaOe UeVSRQdeQWV Zhich cRXOd haYe 

iPSacWed RU VNeZed Whe UeVXOWV WR UefOecW QR VigQificaQW fiQdiQgV. FePaOe SaUWiciSaQWV Pa\ be OeVV 

OiNeO\ WR SeUceiYe Whe VW\Oe eOePeQWV aV eiWheU PaVcXOiQe RU fePiQiQe becaXVe aOO iWePV aUe 

VRPeWhiQg Whe\ ZRXOd ZeaU. ThiV cRXOd be haYe Pade WheP PRUe OiNeO\ WR SURYide QeXWUaO 

aQVZeUV WhaW did QRW SRViWiYeO\ RU QegaWiYeO\ iPSacW SeUceSWiRQV Rf fePaOeV UegaUdOeVV Rf hRZ 

Whe\ ZeUe VW\Oed.  

BacNgURXQd iQfRUPaWiRQ UegaUdiQg Whe ZRPeQ iQ Whe ShRWRgUaSh ZaV iQWeQWiRQaOO\ OefW 

RXW iQ aWWePSWV WR SUeYeQW OiQNage ZiWh PaOe RU fePaOe dRPiQaWed fieOdV, WhiV iQfRUPaWiRQ ZaV 

aOVR OefW RXW iQ KOaWW, EiPOeU, & KUaPeU (2016) VWXd\. ThXV, WhiV UeVeaUch ZaV aiPiQg WR UeSOicaWe 

WheiU e[SeUiPeQW aV cORVeO\ aV SRVVibOe, ZiWhiQ UeaVRQ. IQdXVWUiaO cRQWe[W Pa\ deWeUPiQe Whe 

deViUabOe VNiOOV fRU Whe SRViWiRQ bXW Whe OacN Rf bacNgURXQd iQfRUPaWiRQ UegaUdiQg Whe SeUVRQ iQ 

Whe SicWXUe cRXOd haYe aOVR cRQWUibXWed WR Whe OacN Rf VigQificaQW UeVXOWV. PaUWiciSaQWV Pa\ haYe 

QRW had a OeadeU iQ PiQd ZheQ Whe\ ZeUe WhiQNiQg abRXW Whe SeUVRQ SicWXUed RU feOW OiNe Whe\ did 

QRW haYe eQRXgh iQfRUPaWiRQ WR PaNe aQ iQfRUPed MXdgePeQW. IW iV SRVVibOe WhaW SaUWiciSaQWV Pa\ 

haYe affiOiaWed SaUWicXOaU VW\OiQg eOePeQWV ZiWh a PRUe PaOe RU fePaOe iQdXVWU\ UegaUdOeVV Rf Whe 

YagXe SRViWiRQ deWaiO (KOaWW, EiPOeU, & KUaPeU, 2016). ThXV, fXWXUe UeVeaUch cRXOd iQcOXde VRPe 

deWaiOV abRXW Whe SRViWiRQ aQd YaU\ WheP V\VWePaWicaOO\ WR e[SORUe WhiV TXeVWiRQ.  
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OYeUaOO, fXWXUe UeVeaUch VhRXOd aiP WR geW a PRUe cRPSUeheQViYe VaPSOe Rf diYeUVe 

SaUWiciSaQWV, Zhich Pa\ UeVXOW iQ beWWeU effecW Vi]eV aQd PRUe UeOiabOe RXWcRPeV. AOVR SURYidiQg 

PRUe diYeUViW\ iQ Whe ShRWRgUaShV SUeVeQWed ZRXOd iQcUeaVe Whe geQeUaOi]abiOiW\. SiQce RQO\ a 

ZhiWe, VOeQdeU ZRPaQ ZiWh ORQg haiU ZaV XVed UeVXOWV ZRXOd RQO\ be geQeUaOi]abOe WR ZRPeQ 

ZiWh ViPiOaU chaUacWeUiVWicV. IW Pa\ haYe beeQ beWWeU WR SUeVeQW Whe ShRWRgUaSh WR SaUWiciSaQWV iQ 

bOacN iQ ZhiWe iQVWead Rf cRORXU WR aYRid RWheU W\SeV Rf XQcRQVciRXV biaV.  

 

CRQclXViRQ 

The RYeUaOO aiP Rf Whe VWXd\ ZaV WR fiQd RXW Zhich VW\OiQg eOePeQWV had Whe biggeVW 

iPSacW RQ Whe SeUceSWiRQV Rf a Zoman's competenc\, Zarmth and likelihood of being hired for a 

leadership SRViWiRQ. ReVeaUcheU¶V SUedicWed WhaW a PaVcXOiQe VW\OiQg aSSURach ZRXOd be 

adYaQWageRXV iQ UegaUdV WR SeUceSWiRQV Rf ZRPeQ¶V cRPSeWeQc\ aQd OiNeOihRRd Rf geWWiQg hiUed 

fRU a OeadeUVhiS SRViWiRQ, ZhiOe fePiQiQe VW\OiQg ZRXOd be OiNeO\ WR iQcUeaVe Whe SeUceSWiRQV Rf 

ZaUPWh (KOaWW, EiPOeU, & KUaPeU, 2016; VRQ ReQQeQPSff, KXhQeQ & Sc]eVQ\, 2003).  

PV\chRORgicaO WheRUieV VXch aV Whe think-manager-think-male phenomenon  (Schein & Davidson, 

1993), social role theor\ (EagO\ & SWeffeQ, 1984), role congruit\ model (Eagl\ & Karau, 2002), 

the lack of fit model (Heilman M. E., 1983) haYe SURYided ePSiUicaO eYideQce fRU Whe 

XQcRQVciRXV biaV aQd baUUieUV WhaW ZRPaQ face WRda\. The UeVXOWV UeYeaOed WhaW ZeaUiQg RQe'V haiU 

dRZQ RU haYiQg a YiVibOe WaWWRR eQhaQced Whe effecW Rf SeUceiYed ZaUPWh. PUeYiRXV VWXdieV 

VXggeVWed WhaW WaWWRRV ZeUe cRQVideUed QRQcRQfRUPiQg behaYiRU, hRZeYeU WaWWRRV haYe QRZ 

eYROYed iQWR a PaiQVWUeaP SheQRPeQRQ aQd Whe SeUceSWiRQV Rf WaWWRR¶V haYe gURZQ WR be VeeQ aV 

VeOf-e[SUeVViRQ aQd a WRNeQ Rf ideQWiW\. The UeVXOWV aOVR VXggeVW WhaW WhiV ³SeUceiYed ZaUPWh´ Rf 

WaWWRRV Pa\ be YieZed diffeUeQWO\ iQ NeZ ZeaOaQd VRcieW\ dXe WR Whe cXOWXUaO UeOeYaQce WhaW Whe\ 

UeSUeVeQW. WRPeQ ZeaUiQg WheiU haiU dRZQ aOigQV ZiWh Whe VRciaO UROe WheRU\ aQd UROe cRQgUXiW\ 
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PRdeO aV WhiV haiUVW\Oe iV deePed fePiQiQe aQd SRUWUa\V ZRPeQ UePaiQiQg ZiWhiQ WheiU 

SUeVcUibed geQdeUed VWeUeRW\Se aQd haYiQg PRUe cRPPXQaO WUaiWV. 

 The cRPbiQaWiRQ Rf ZeaUiQg SaQWV aQd ZeaUiQg RQe'V haiU XS bRRVW Whe SeUceSWiRQ Rf 

cRPSeWeQc\. ThiV iV a PRUe PaVcXOiQe VW\OiQg cRPbiQaWiRQ WhaW aOigQV ZiWh SV\chRORgicaO 

WheRUieV Rf Whe WhiQN-PaQageU-WhiQN-PaOe (Schein & Davidson, 1993) aQd Whe OacN Rf fiW PRdeO 

(Heilman M. E., 1983). MaVcXOiQiW\ iV VWiOO VWURQgO\ OiQNed WR OeadeUVhiS WRda\ aQd WhiV QRWiRQ iV 

VXSSRUWed b\ Whe OacN Rf ZRPeQ iQ OeadeUVhiS SRViWiRQV deVSiWe ZRPeQ beiQg TXaOified aQd 

SUeVeQW iQ Whe ZRUN fRUce.  

OYeUaOO, ZRPeQ Pa\ aVN WhePVeOYeV ZhaW Whe\ Qeed WR beaU iQ PiQd ZheQ dUeVViQg fRU a 

MRb iQWeUYieZ fRU a OeadeUVhiS SRViWiRQ. AccRUdiQg WR WhiV VWXd\ ZRPeQ caQ SOa\ iW Vafe b\ 

ZeaUiQg SaQWV aQd WheiU haiU XS WR SRUWUa\ cRPSeWeQc\. OU aOWeUQaWiYeO\ if Whe MRb iV PRUe SeUVRQ-

RUieQWaWed Whe\ cRXOd ZeaU WheiU haiU dRZQ WR iQcUeaVe SeUceSWiRQV Rf ZaUPWh aQd 

aSSURachabiOiW\, ZhiOe aOVR QRW haYiQg WR ZRUU\ abRXW cRYeUiQg XS a YiVibOe WaWWRR, aV ORQg aV iW 

ZaV QRW RffeQViYe aQd aSSURSUiaWeO\ SOace.  
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ASSeQdi[ A 

Participant Information Sheet: Individuality vs Perceptions: What New Zealand Work Culture 
Values in a Leader 
  
Overview 
M\ QaPe iV MaUiNa WaWW, aQd aV SaUW Rf cRPSOeWiQg P\ MaVWeU¶V DegUee, I aP UeTXiUed WR cRQdXcW a 
research project. My research project is called: Individuality vs Perceptions: What New Zealand Work 
Culture Values in a Leader. 
  
The UeVeaUch SURMecW aiPV WR iQYeVWigaWe Whe TXaOiWieV aQd aWWUibXWeV WhaW NeZ ZeaOaQd¶V ZRUN cXOWXUe 
associates with those in leadership roles, and how citizens typically imagine a leader to present 
themselves in a work environment. First impressions can be a key factor in this process and can play an 
essential part in how relationships between juniors, colleagues, and leaders in a workplace are developed. 
By understanding what qualities and attUibXWeV aUe YaOXed b\ NeZ ZeaOaQd¶V ZRUNfRUce, UeVeaUcheUV caQ 
gaiQ iQVighWV iQWR SXbOic SeUceSWiRQV Rf OeadeUVhiS iQ NeZ ZeaOaQd¶V ZRUNSOace cXOWXUe, aQd eQabOe WheP 
to address issues and trends surrounding leadership in the workplace.  
  
What will you have to do and how long will it take? 
If you wish to participate you will be assigned a photograph of a person and then you will be asked to 
complete a web-based questionnaire about the person in the photograph. We estimate the activity will 
take you approximately 20-30 minutes. 
  
The survey will stay open for one month once you have reached the first stage of the survey. This will 
allow participants time to think and give you an opportunity to ask any questions before deciding if you 
want to take part or not.  
  
What will happen to the information collected? 
Your responses will be used to write my student thesis dissertation. There may be a possibility that the 
study will be presented at a conference. Only my supervisors and I will have access to the information 
and data provided in the questionnaire, however, no identifiable information will be linked to the data you 
provide. You will be given complete confidentiality for your participation and will not be identifiable in 
any publication.  All completed questionnaires will be saved in a password protected file that will be kept 
indefinitely but will be treated it with the strictest confidentiality. Once finished my thesis will be made 
publicly available in the Research Commons at the University of Waikato. 
  
Declaration to participants 
If you take part in the study, you have the right to: 

- Refuse to answer any particular question, and you can withdraw, at any time, up to the end of 
your session.  

- You can ask any further questions about the study that occurs to you during your participation, by 
emailing maw48@students.waikato.ac.nz 

- If you wish to be given a summary of the findings from this research, please send an email 
to; maw48@students.waikato.ac.nz to put you on our circulation list. 

- If you have any questions about this research project you can contact me by 
emailing maw48@students.waikato.ac.nz. My project is being supervised by Dr. Maree Roche 
and Dr. Anna Sutton, they can be contacted by 
email  at mroche@waikato.ac.nz or, anna.sutton@waikato.ac.nz 

 
 

� I have read the information sheet and have no further questions. 
� I have read the consent sheet; however, I still have some questions. 
� I have read the information sheet but am not interested in participating in this study.
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End of Block: Questions About Photos   
 
Start of Block: Demographic Questions 
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End of Block: Demographic Questions 
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ASSeQdi[ C 

PARTICIPANT DEBRIEF-  INDIVIDUALITY VS PERCEPTIONS: WHAT NEW ZEALAND 

WORK CULTURE VALUES IN A LEADER 
Thank you for participating in this research, your contribution is much appreciated! 

 

You participated in a research study conducted for a Thesis Dissertation. You were told the 

purpose of the study was to explore what qualities and attributes New Zealanders associate with 

leaders and how we typically imagine a leader to present themselves in a work environment. 

Though this is true, the underlying purpose of the research was to give insight into the Think-

Manager-Think-Male phenomenon and reveal if it is present in New Zealand work culture. The 

phenomenon has been used to explain the unequal distribution between men and women in 

leadership positions. All of us have a pre-existing expectation for leadership, and when asked to 

evaluate someone's leadership potential we subconsciously compare them to our expectations. 

The traits that we typically associate with leaders are also stereotypically associated with men- 

dominant, strong, competent, likable to name a few. As a result, society and organizations often 

fail to see women's leadership potential as the traits typically associated with women are- warm, 

caring, sensitive and compassionate. Research suggests that even when men and women behave 

very similarly in their leadership roles men routinely receive higher leadership ratings.   

 

Thus, the research question this study investigates is whether masculine styling could be 

advantageous for women seeking leadership positions. To find out if the think-manager-think-

male phenomenon is present in New Zealand culture participants were shown a photograph of a 

woman styled to appear either feminine or masculine. It is hypothesized that masculine styling 
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would lead to higher leadership and competency ratings compared to those with feminine 

styling. If the hypothesis is supported, then this would suggest that the think-manager-think-

male phenomenon is present in New Zealand work culture, and needs to be addressed to reach 

better gender equality.  

  

We kindly ask you to keep the methodology used in this experiment confidential by not telling 

your fellow students or potential participants. It is essential for our research that future 

participants should be naïve to our true research question and methodology. Research shows that 

people will respond in a socially desirable when the topic is of sensitive material (such as 

stereotyping or gender discrimination). I am interested in your honest and unbiased opinion so 

that an accurate representation can be obtained. So, please keep the true nature of this research 

to yourself following this session until all data has been collected (the end of the semester) so 

that your classmates who may also choose to participate in this study are going into with pure 

and original opinions.  

 

If you have any further questions or concerns about the research or the methodology used in this 

study, please feel free to contact me through email at: maw48@students.waikato.ac.nz. 

  

Thanks again for your participation, and please proceed to the next section for your Prep 

Summary questions.  
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