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Outline

• Background – why important?
• The He Pikinga Waiora Implementation 

Framework
• Application of the Framework
• Results & conclusions



Health burden & inequity

• 40% burden  CVD, cancer, diabetes 
& obesity

• Inequity Māori:non-Māori
– Obesity 47% : 29%
– Diabetes 7% : 5%
– CVD mortaility 2 x higher for Māori
– Cancer mortaility 1.5 x higher for Māori
– Health burden 1.8% higher for Māori



National Science Challenges –
‘Healthier Lives’

• NZ Govt research funding for science-
based issues
– Scalability and nationwide impact

• Healthier Lives 
– Right prevention to the right population 

Right treatment to the right patient
– the burden of chronic/NCDs by 25% by         

2025
– inequities for Māori & other 

communities



Translational research & 
implementation science

• achieving health equity

• Translation, dissemination, uptake & 
implementation  transitioning 
innovative health research into policy 
& practice BUT

• Include community/stakeholder 
knowledge





He Pikinga Waiora 
Implementation Framework

Systems Thinking Community 
engagement

Cultural Centredness Integrated 
Knowledge Transfer

Kaupapa 
Māori



Kaupapa Māori

• Self-determination at core
• Importance of cultural protocols 

(tikanga) & cultural knowledge 
(mātauranga)

• 3 aims:
– Address unequal power
– Priorities cultural protocols & knowledge in 

relationships & programmes
– Community participation



Culture Centredness

• Community involved  defining 
problem & identifying solution

• 3 characteristics
– Community voice
– Reflexivity
– Structural transformation & resources



Community Engagement

• Collaboration
• Partnership

• Across all phases of research & 
intervention development

Community                               Researchers/health professionals 



Systems Thinking



Integrated Knowledge Transfer

• Co-innovation
• Knowledge users               Researchers

• Adapt to Māori/indigenous 
communities



Application of Framework

• Coding scheme applied to 13 studies 
of diabetes prevention in indigenous 
communities. 

• Cross-tabulations:
– Culture centeredness (p=.008) & community 

engagement (p=.009) explained differences in 
diabetes outcomes

– Community engagement (p=.098) explained 
difference BP outcomes 



Conclusion
• The He Pikinga Waiora Implementation 

Framework appears to be well suited for 
advancing implementation science for 
indigenous communities in general and 
Māori communities in particular

• The Framework has promise as a policy 
and planning tool for designing and 
evaluating effective interventions for 
chronic disease prevention for indigenous 
communities
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