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APPENDICES

| l Defined calender based time

vlﬁﬂ—b

| RlDII Breakthrough/R
Blue Skies

Innovation project types

Evolutionary

Traditional PM Methods:

Gantt Chart
Activity Time Expected,Te
Wake up o €
Meditate 10
Shower 10
Get dressed s
Make tea 10

For this new TIPS approach...
...select time-block size first,
then select milestone/activity for each

l— Activity Block Names

1 week, 1- or 3-month blocks of activities
All on the critical path
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The difference

Traditional:

- Sequential activities and events (Gantt/PERT)
« Stage Gate:

- Sequential stages and review gates

Rapid Application Development:

- Fixed dates for reviews of individual projects
This new TIPS approach:

— Sequential calender-defined work blocks (time-
blocks) and regular multi-level reviews

Newer Method: The Stage-Gate
Process for New sr“oduct Development

Initial Business Pre-Commercialisation
Screen Case Business Analysis
GATES
Preliminary Full Production
Investigation Development & Market Launch
STAGES Detailed Testing &
Investigation Validation

‘we uss two duration estimatss fo find the

Time-block Duration End-point




APPENDIX E TIPS Pilot Trials Survey (Ratings only)

Bob Mills, The University of Wakato, TIPS Piot Trial Questionnaire #1 82 43 #4846 #5 s 29 110411 A1 ByCompany ByLevel ByFunction  Section Means
14-0ct-00 R R R R1 R1 E1 E1 E1 EY Rt Et G ABLK Operations Technical
Section 1 - Information useful for managing innovation projects
Please rate the “usefuiness" of information collected in TIPS using the foliowing 1 - 5
scale: (Notatalusef) 1 2 3 4 5 (Exremely useful)
Information kem
_____1.1 Company's Priority Rank Number for this project 5 31 4 1 4 1 1 224 28 20 45 15 a3 18
1.2 Company's Strategic Category for this project 5 3 1 21 11 1 421 24 18 30 18 25 18
1.3 Target Markel 5 41 2 4 4 1 2 430 32 28 45 27 35 26
1.4 Customer/Voice of Customer 5 4 4 4 4 [ 4 38 42 30 45 34 43 a3
.5 End User 4 41 4 4 4 3 2 33 34 30 40 28 33 a3
.6 Project Output 4 45 21 3 433 32 35 40 34 43 25
.7 Project Name 535 5 4 3 3 4 440 44 35 40 38 40 40
1.4 3 4 4 4 1NA 3 3 433 32 33 30 32 37 30
1 5 45 2 2 4 3 3 4236 36 35 45 35 45 28
1.10 Interest Rate for 4 5 5. 1 4 3 3 5238 38 38 40 37 45 30
1.11 Date Output is required 4 55 4 4 5 3 4 4 42 44 40 45 42 48 38
1.12 Calculated Date of First Sales income receipt 3 45 3 1 3s 1 3 431 32 29 33 30 a9 24
1.13 Calcutated that is achievable 5§ 4 5 15 1.3 4 132 40 23 30 37 38 28
1.14 Calculated that is achievable on time § 45 5 3 4 3 4 3 40 44 35 45 37 45 36
.15 Calculated Project Costs before sales income, NPC ($'000) 4 45 4 1 § 1 3 333 36 30 45 28 45 24
18 Calcuialed Sales Incom given project is achieved on time, NPV (§'000) 35 5- 1 5 1.3 333 35 30 40 30 45 20
.17 Cs Data 5 41 11 3 2 24 24 25 50 22 a3 18
.18 Block End Date 5 4 4 5 § 3 4 4 43 46 37 50 40 43 42
-19 Block Manager 553 41 3 4 234 36 30 50 30 43 28
.20 Block Goal 5 33 5 3 3 4 3 36 38 33 S50 a2 a7 36
.21 Probabity Block Goal Achievable 5 4 2 15 2 4 333 34 30 50 33 37 30
22 istic Time 5§ 3 2 5§ 2 3 3 4 333 34 33 40 28 33 34
.23 Pessimistic Time 5 3 2 5 2 3 3 4 333 34 33 40 28 33 34
.24 Net PV Cost ($000) 3 55§ 4 4 2 3 4 236 42 28 25 a8 as kU
25 ity of finishing within block duration (week, month or 4 4 4 4 2 3 2 4 333 36 30 35 32 38 30
.26 Net Income ($'000) 4 5 5- 4 § 1 2 5239 45 33 45 37 48 30
.27 Expecied Commercial Value (§'000) 4 5 5. 4 1.2 § 37 45 27 40 a7 47 30
Section 2 - TIPS Format 4440936 3526 36233233 34 37 31 41 32 39 29 TIPS+ MEANS
Rale the ‘usefuiness” of the TIPS format for your organisation for managing i
projects using the foliowing 1-5 scale: (Notatallusef) 1 2 3 4 5 (Extremely useful)
TIPS Formst Rem
.1 TIPS uses a Microsoft Excel § 41 4 5 13 4 232 38 25 30 32 28 36
.2 The Microsolt Excel format is familiar to managers from all functions and levels § 4 1 55 13 2 332 40 23 30 30 28 36
TIPS can be used and customised ialk 4 4 1 3 5 13 3 330 34 25 25 32 25 34
.4 TIPS incorporates project goals, schedules and costs for all functions 4 4 5 4 1 1 4 3 433 36 30 25 35 35 32
.5 TIPS time-blocks/reviews tie into calendar dales 4 4 2 4 3 13 3 532 34 30 25 33 28 36
.6 TIPS uses goals (achievements) 5 3 4 5 1 1 3 4 534 36 33 30 33 33 36
7 TIPS only collects projecied performance iformation 425 3 133 330 35 25 25 32 30 30
i : risk is caiculated from block 5 45 4 1 1 130 38 10 30 28 38 20
Schedule sk i calculated from optimistic and pessimistic lime estimates 4 4 5 5 1 13 333 38 23 25 232 35 30
income risk is built into the dollar sales estimates 3 4 4. 1 11 4 428 30 25 20 30 30 25
Expected Commercial Vaiue is e) fisk and o income 4 4 5- 5 10t 4 34 45 20 25 38 35 33
Detallod information can be noted in the Comments field of any Excel cel 3 41 4 5 1 3 5 231 34 28 20 33 23 38
The project and portiolio sheets can be printed and read on M paper 4 55 5 5 13 4 238 48 25 25 40 38 38
.14 Before First income information can be updated easily 4 45 55 1 3 4 439 46 30 25 42 35 42
15 Proj information can be oa o sheel 5 43 4 5 11 5 334 42 25 30 35 a3 36
423935 4234 10263732 33 38 25 26 34 31 33 TIPS+ MEANS
Section 3 - Project Management information
Please rate the folowing about project manage ion using the
{oliowing 5-point scale: (Strongty disagree) 1 2 3 4 5 (Strongly agree)
Information ststement
3.1 *TIPS identities project information requiring attention more effectively than our usual
45 5 5 3 4 3 239 46 30 35 38 40 38
3.2 "TIPS draws early atiention o shuations action” s 4 4 2 3 4 4 37 38 37 40 35 40 35
3.3 “Our usual project management arrangements provide satistactory information exchange
between R&D and marketing” 4 11 2 1 4 4 4 428 18 40 40 25 25 a0
3.4 *Our usual project management arrangements provide salisfactory information exchange
between lower, middle and 2 123 2 1 3 4 3 223 18 30 25 23 23 24
3.5 | expect the amount of useful project management information exchanged in my
isation to increase when using TIPS” 32 4 5 14 2 431 35 28 10 33 20 as
3.6 * expect useful communications between RAD and marketing functions to improve when
_using 4 3 2 33 3 4 3 331 30 33 35 30 30 32
3.7 *f expect usaful communications between iower, middie and upper managers to improve
when using TIPS 4 23 4 4 1 3 4 31 34 27 25 32 25 38
Section 4 - TIPS Implementation 433230 4038 22403033 34 37 31 29 4 kA 36 TIPS+ MEANS
Please give your views on the following: 301020 2010 354035230 26 18 35 33 24 24 27 EXISTING+ MEANS
4.1_To enable TIPS to be successfully implementsd into your organisation:
“‘umuywmrmmummmmwmhwhmwm
""" questionnaire)
4.1.2 identify formatting changes that are required

4.1.3 Identify organisational information technology sysiem changes that are required

4.1.4 idantity what type of staff education and training is required

4.1.5 identify which staff need to be educated or trained?

4.1.6 How long do you expect it might take to estabish an operational system?

42 TIPS in your organisation
Rate the potential use of TIPS in your organisation using the following 1-5 scale. (Nf) 1 2 3 4 5 (Extremely high)

Value statement
4.2.1 | rate the value of implementing TIPS at .....

3 35 4 5 1 4 3 436 40 30 20 40 3.0 40

uzlmhmmIMMTlPSuawunmi\gasinhmebe
implemented in our isation within the next 2 yearsat ..... 4 4 2 4 11 4 1 329 30 27 40 25 33 26 #8notused
4 4 2 4 1 1 4 1 327 30 23 25 25 28 26  #8lowused
4 4 2 4 1 s 4 1 331 30 33 45 25 38 26 #8highused
Thank you for you wiling co-operation and cofiaboration in the TIPS Pilot Trial. 353535 4030 1040203532 35 28 30 33 32 33 Means

Please email a soft copy of your ionnaire to b.mills@ 8¢.nz on or before & October 2000. 285



APPENDIX F TIPS Format at the End of the Pilot Trials

[On University of Waikato Headed Paper]
20 September 2000

Time-blocks Innovation Project System (TIPS)

Introduction

TIPS is an innovation project and programme management system being developed
at the University of Waikato, New Zealand. It is specifically designed for helping
businesses and organisations to better manage the translation of ideas into income.

TIPS has been designed to help link:

e Individuals, businesses and corporations
Operations, tactics and strategy
Accountability, reporting and actions
Uncertainty, risk and return
Projects, portfolios and priorities.

TIPS is implemented in Microsoft Excel software for convenient
use, widespread understanding by all managers and to simplify
communication.

What TIPS does

TIPS assists management to compare and rank innovation projects. It assists
project staff by identifying project priority so that they can appropriately allocate
effort. TIPS is particularly useful where knowledge about how an idea might be
translated into income is incomplete and where technology and markets are
changing unpredictably. The current implementation plan of each idea is described
as a project on a one-page spreadsheet. The sheet plots out the currently expected
innovation process in a form that can be readily updated or rewritten. TIPS shows
the costs before first income and the potential benefits (encapsulated as “SNPV”).
Two risk and uncertainty factors are calculated: “the probability that the project is
achievable” and “the probability that the project is achievable on time”.

Projects are reviewed for operational, tactical and strategic performance and
updated weekly, monthly or quarterly. Individual project data is pasted from
separate worksheets to a composite portfolio worksheet for analysis and for
assigning overall priority. Worksheets are provided to keep together workings for
individual goals, project costs and sales income (sales and marketing projections).

What TIPS doesn’t

TIPS does not attempt to integrate the management of all project resources at a
detailed level. Individuals and their supervisors are delegated the responsibility to
optimise the best use of their time given project rank. Monitoring and control
should in any case be done using direct one to one communications on a day to day
basis.
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Background

Innovation projects by their nature are much more likely to be stopped, delayed,
drastically changed and fail than most other projects. Success for an innovation
project is not about compliance with schedules, budgets and specifications but
about deriving more benefit than cost.

During the past 80 years projects have become an increasingly popular vehicle for
introducing new products, processes, systems and services within the context of
organisations and businesses. Projects are usually set apart from normal operations
in an attempt to contain and control exposure to uncertainty and risk. Projects have
been managed as networks of inter-related but discrete jobs, activities or tasks.

The logic and simplicity of Gantt (bar) and PERT (network) charts have been
enduring project management tools reinforced by the general application of
computerised charting as early as in the mid-1960s. Starting in the 1970s “Stage-
gate” methods also became popular for new product development. Project stages
are completed and reviewed at gates to confer approval and comparative ranking.
In the 1990s the software industry developed “Rapid Application Development”
methodologies using “time-boxes” to subjugate functionality to try to bring
software in on time.

Since the 1980s innovation has become more widely recognised as a key source of
sustainable competitive advantage. The welfare and progress of projects that
contribute to the innovative capacity of companies have therefore become of
greater tactical and strategic interest to management. Significant innovation
projects, however, usually extend into the realms of uncertainty by involving new
knowledge, new technology and new markets. There is also strong interest in
recent literature concerning reduction of time-to-market, increased flexibility to
respond to changing market signals and the ability of projects to transfer across
organisational barriers. There is now a growing realisation that existing project
management methods are inadequate. Innovation project success is about enabling
successful business outcomes, not trying to comply with time, cost and quality
criteria conceived before the true extent of required activities could be identified.
There is also an increasing pressure for companies to aggregate and better manage
portfolios of innovation projects.

Further, the timing of traditional project management decision-making is focused
on activities and events rather than on the business calendar. Organisations and
businesses therefore contend on the one hand with operational decision-making at
times to suit the convenience of various project schedules and on the other with
tactical and strategic decision-making to suit the weekly, monthly, quarterly and
annual demands of project staff, accountants, managers and owners respectively.
Innovation projects have become an inseparable part of business but the way they
are traditionally managed does not reflect this change.

How then can innovation project management methods better fit the needs of

today’s companies? And how can the effects of change and uncertainty be
accommodated?
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TIPS has been developed for all types of organisations and businesses involved in
the innovation process. It is based on research into the needs of New Zealand
managers. And it is intended to become a common vehicle to describe the status of
innovations internally (both technical and commercial input is required) and to
potential external partners and contributors. TIPS can be simply implemented in
Excel. This is how it works.

Procedure

1. Select the appropriate time-block size according to project duration:
Say up to 6 months - choose weekly (e.g. evolutionary, enhancement, support)
6 months to 2 years - choose monthly (e.g. revolutionary, new products)
2 years or more - choose quarterly (e.g. R&D, blue skies, curiosity-driven)
o All projects start with a completed TIPS Project Sheet with the Sponsor’s
allocation of a company priority rank number
¢ Projects finish once first sales income is actually received
2. Complete a week, month or quarter TIPS Project Excel worksheet:
There are five blocks of information on each project sheet:-
Summary data entry fields are:
Company Priority (a unique current priority rank number set quarterly)
Company Strategic Category (for portfolio analysis: e.g. short term, long
term)
Target Market
Customer/Voice of Customer
End User
Project Output (e.g. new model, new process, new technology)
Project Name (concise and imaginative)
Project Sponsor (senior/corporate management/owner)
Project Manager (business management/facilitator)
Interest Rate (cost of money for $NPC and $NPV calculations)
Date Output is required
Summary calculations:
Date of first sales income receipt
Probability that the project is achievable (aggregates go/no go
probabilities of block by block goal achievement for the project)
Probability that the project is achievable on time (aggregates the
probability of the project being achievable and being done on time)
Net Present Cost to complete (NPC$°000)
Net Present Value of sales (given success) (NPV$’000)
Organisation Specified data fields: (16 custom data or calculated fields available)
Before First Income: (for each sequential time-block)
End-date (next rescheduling review date)
Block Managers (responsible for all activities in each time-block)
Block Goal (identifies the key project goals for the block)
Probability of Block Achievement (probability of project continuation)
Optimistic duration (days, only say, 1% of the time would you finish
earlier)
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Pessimistic duration (days, only say, 1% of the time would you finish
later)
Cost (PV$’000 net cost of resources and commitments made in the block)
Calculated probability estimate of achieving block goal on time

After First Income: (for the next 15 years).
Income (PV$°000 of net sales income for each year).

3. Get Sponsor approval

4. Run selected projects

5. Report/Review/Update as follows:

Daily - individual work allocation, monitoring and control

Weekly - exception, issue and action list reporting to Block Manager

Monthly - resource reporting (financial, human and physical) to Project Manager

Quarterly - general, priority and strategic fit review to Project Sponsor

Annually - fit with company vision and purpose to Governance Board

6. At the end of each time-block - update/re-create TIPS project and
portfolio sheet.

Notes

Worksheet Templates

Seven worksheets have been assembled in the TIPS Excel workbook. The first
four sheets cover weekly, monthly and quarterly time-blocked projects (these three
are password protected), and the portfolio. The next three sheets are for keeping
your workings of individual goals, block costs and income estimates. The
implementation of the workbook is not yet very robust, therefore care must be
taken to retain cell relationships and calculation integrity. The most important
advice when editing is:

e DO NOT USE “CUT AND PASTE” OR “DRAG AND DROP”’!

e USE COPY AND PASTE SPECIAL/VALUES (AND COMMENTS).

e USE CLEAR/CONTENTS OR DELETE COMMENTS) TO TIDY UP.

Note: When using the “cut and paste” or “drag and drop” approach cells are ripped
out of the sheet and then reinserted, so cell references get disrupted!

Project Sheets

The project worksheets are formatted and displayed to enable key information to
be seen clearly on screen and printed legibly onto one A4 sized page side. Data
entry cells have double lined boundaries. A “First Income” block goal must be the
final block goal (because it triggers some calculations) and has been parked at the
bottom of the sheet for you to copy and paste special/values into position.

Key project information for the portfolio sheet is displayed in the
top left corner (and shaded). Company customised data and
calculations are at top right.

To paste the summary and company specified data and calculated fields to the

Portfolio sheet use “Ctrl-w” from week time-block sheets, “Ctrl-m” from month
time-block sheets and “Ctrl-q” from quarter time-block sheets.
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To automatically update the “Before First Income” area in any project sheet press
“Ctrl-u” (moves all data and Comments up one row). (Note the top row gets
overwritten so copy or note any data or comments from the top line beforehand!)

Portfolio Sheets

The portfolio sheet is intended to help management confer and
adjust innovation project priorities for the organisation. It is
expected that the priority numbers will be shuffled for projects at
review meetings. When finalised, a “sort” would be done on the
Priority (first) column. At this stage of implementation revised
priority numbers (after the portfolio review) would be transferred
back to individual project spreadsheets manually.

Examples of chart arrays that may be useful in assessing portfolio ranking have
been provided. Additional arrays including data from the company-specified fields
can be implemented without change to the basic format.

The organisation could have several project portfolios, perhaps
sorted into a number of “strategic buckets”. It may be possible for
this to be done by using the sort facility on columns (e.g. by
strategic category, by time-block size or by probability of first
income on time). However, an overall (unique) organisational
priority should be retained for each project so that resource
allocation can be unequivocal. Note that two sheets are printed for
the portfolio, one for generic data, the other for company specified
data.

Other Worksheets
Other worksheets are named for the convenience of working out
values to put in the project sheets but are not customised.

Portfolio Management
The literature suggests the following might be a typical “strategic
bucket” allocation regime:

Innovation type Resource allocation ~ Project type (TIPS size?)
Derivative (customised) products 70%  evolutionary innovation (weekly)
New product platforms 20% revolutionary innovation (monthly)
Breakthrough products 5% revolutionary innovation (monthly)
Company R&D 3% R&D (quarterly)

Industry partnership R&D 2% R&D (quarterly)
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TIPS Week-block Project Sheet, Bob Mills, University of Waikato, 29 Sept 2000
SUMMARY (Enter your data inside the double kined boxes)
. mpany's Priority Rank Number for this project
ompany’s Strategic Category for this project

(Transfer ~ and Company Specifed Data to Portfolio sheet ically by pressing "Ctri-w")

o BEFORE FIRST INCOME — | Probability
Block lock Block Goal Probability Block El Time (Da Net PV Cost of finishing

End Date Manager | (The final block goal is 'First Income*) | Goal Achievable timistic<=7 essimistic=>7 i within 7 days
29-5253 ‘ 1.00
6-Oct-00 1.00
13-Oct-00 1.00
20-Oct-00 1.00
27-0ct-00 1.00
3-Nov-00 1.00
10-Nov-00 1.00
17-Nov-00 1.00
24-Nov-00 1.00
1-Dec-00 1.00
8-Dec-00 1.00
15-Dec-00 1.00
22-Dec-00 1.00
29-Dec-00 1.00
5-Jan-01 1.00
12-Jan-01 1.00
19-Jan-01 1.00
26-Jan-01 1.00
2-Feb-01 1.00
9-Feb-01 1.00
16-Feb-01 1.00
23-Feb-01 1.00
2-Mar-01 1.00
9-Mar-01 1.00
16-Mar-01 1.00
23-Mar-01 1.00
30-Mar-01 1.00
6-Apr-01 1.00
13-Apr-01 First income 1.00
—— —

(Update one time-block automatically by pressing *Ctr-u*)
AFTER FIRST INCOME

Net Sales NPV ($'000) Calculation

Year (from now) Net Income

©OONOOUAEWN - O
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‘TIPS Month-block Project Sheet, Bob Mills, University of Waikato, 29 Sept 2000

292

SUMMARY (Enter your data inside the double kined boxes) COMPANY SPECIFIED DATA
TR i
. JCompany's Priority Rank Number for this project S i
ompany's Strategic Category for this project
. {Target Market
Aci /Voice of C
End User
: Project Output
. fProject Name
Project Sponsor
{Project Manager |
Hlinterest Rate for using money (%)
- JDate Output is required i
~Calculated Date of First Sales Income receipt expected
{Calculated Probability that project is achievable 4 -
{Calculated Probability that project is achievable on time - .
- ~{Calculated Project Costs before sales income, NPC ($'000) ‘o
L Calculated Sales Income given project is achieved on time, NPV ($'000) l
(Transfer pany Specified Data to Portfolio sheet ically by pressing “Ctri-m*)
— BEFORE FIRST INCOME Probability
Block Block Block Goal Probability Block | ﬁapsed Time (Days) TPV Cost of finishing
End-Date Manager he final block go Income”) | i imisti g within 30 days
1.00
Oct-00 1.00
Nov-00 1.00
Dec-00 1.00
Jan-01 1.00
Feb-01 1.00
Mar-01 1.00
Apr-01 1.00
May-01 1.00
Jun-01 1.00
Jul-01 1.00
Aug-01 1.00
Sep-01 1.00
Oct-01 1.00
Nov-01 1.00
Dec-01 1.00
Jan-02 1.00
Feb-02 1.00
Mar-02 1.00
Apr-02 1.00
May-02 1.00
Jun-02 1.00
Jul-02 1.00
Aug-02 1.00
Sep-02 1.00
Oct-02 1.00
Nov-02 1.00
Dec-02 1.00
Jan-03 First Income 1.00
e
(Update one time-block automatically by pressing “Ctri-u”)
AFTER FIRST INCOME
‘ les NPV ($'000) Calculation
Year (from now) Net Income
0
1
2
3
4
5
6
7
8
9
10
11
12
13
14
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TIPS Quarter-block Project Sheet, Bob Mills, University of Waikato, 29 Sept 2000
SUMMARY (Enter your data inside the double kined boxes)

; pany’s Priority Rank Number for this project
pany’s Strategic Category for this project

:§Project Sponsor

§Project Manager

“Ainterest Rate for using money (%)

Date Output is required

“JCalculated Date of First Sales income receipt

Calculated Probability that project is achievable

Calculated Probability that project is achievable on time

_JCalculated Project Costs before sales income, NPC ($1000)

Calculated Sales Income given project is achieved on time, NPV ($'000)

(Transfer ry and Company Specified Data to Portfolio sheet fy by p g “Ctr-q%)
— BEFORE FIRST INCOME Probability
Block I Block Block Goal Probability Block Elaj Time (Di Net PV Gost of finishing

End-Date Manager he final black goal is *Frst income*) | Goal Achievable timistic< essimistic=>" within 80 days
1.00
Dec-00 ‘ 1.00
Mar-01 1.00
Jun-01 1.00
Sep-01 1.00
Dec-01 1.00
Mar-02 1.00
Jun-02 1.00
Sep-02 1.00
Dec-02 1.00
Mar-03 1.00
Jun-03 1.00
Sep-03 1.00
Dec-03 1.00
Mar-04 1.00
Jun-04 1.00
Sep-04 1.00
Dec-04 1.00
Mar-05 1.00
Jun-05 1.00
Sep-05 1.00
Dec-05 1.00
Mar-06 1.00
Jun-06 1.00
Sep-06 1.00
Dec-06 1.00
Mar-07 1.00
Jun-07 1.00
Sep-07 First Income ‘92

(Update one time-block automatically. gy pressing “Ctri-u®)

AFTER FIRST INCOME
Sales NPV ($'000) Caiculation

Year (from nowz Net income

©OODNOUMEWN = O
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‘TIPS Project Portiolio, Bob Mills, University Of Waikalo, 20 Sept 2000

Priority Cust End User Output Project Name Sponsor Manager Interest (%) Dets Requi Firstincome Dats  p - p on time NPC (S000) NPV ($000)  ECV ($008)
i 0

Example Portfolio for charting: i e

Probability of achi t on time (p on time)/ NPV given achi t on time ($'000)

Expected Commercial Value [(NPV-NPC)*p on time}/Project NPC

Value end Risk

ECV ($'000)
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Bob Mills, 2 August 2000 . .
EXAMPLE 1 (Calculated)

Individual Goals Start Date Duration (days) ‘End Date |
Goal 1 - Alice 5-Aug 71 11-Aug Goals This Month
Goal 2 - Bob B8-Aug 10] 17-Aug
Goal 3 - Cyril 14-Aug 19]  1-Sep| Goal 1 - Alice
Goal 4 - Donna 26-Aug 7 1-Se
Goal 5 - Edwin 2.Sep 6|  7-Sep Gost2-Bob
Goal 6 - Donna/Bob 8-Sep 7§ 14-Sep Goal 3- Cyri
(Enter data within double line borders) i Goal 4 - Donna

Goal 5 - Edwin
Goal 6 - DonnaBob

DO D S PP
ottt 'vfwé:eefgf*

Example of how Excel could be used to plan goals for individual resources in a Gantt Chart form

EXAMPLE2 o
Individual Goals By |

Goal 1 - Alice 11-Aug Goals for tasks started this month
Goal 2- Bob . 17-Aug

Goal 3 - Cyril 1-Sep Goal1 - Kico

Goal 4 - Donna 1-Sep Goal 2 - Bob

Goal 5 - Edwin 7-Sep

Goal 6 - Donna/Bob 14-Sep Goal 3 - Cyri

(Enter data within double lines) Goal 4 - Donna

Goal § - Edwin
Goal 6 - Donna/Bob

EXAMPLE 3
Individual Goals Day
Goal 1 - Alice " Gosis This Month
Goal 2 - Bob 17 T :
Goal 3 - Cyril 3 Godl1 - Acy
Goal 4 - Donna 23 Goal 2 - Bob
Goal § - Edwin 19
Goal 6 - Donna/Bob 20 Goal3- Oyl
(Enter data within double lines) _ Goal 4 -Donne
Goal 5 - Edwin
Goal 6 - Donna/Bob
0 7 14 2 B

Example of how Excel could be used to plan goals for individual resources in day of month milestone form
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