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Key points

1
Origins and Development
What is it? Where did it come from? Who is using it?

2
Principles and Opportunities
What does it offer? How can it help New Zealand? 

3
Critique and Risks
How do we interpret it effectively? What are the risks?

“Giving you most of what you need for 

a good life within a 20 minute walk, 

cycle or public transport trip from home”

4
You and your Professional Development
What kind of a planner are you? What are the wider ‘lessons’? 



The Story So Far…

A few weeks later…



The Story So Far…
A little bit of pressure…

Some great public response…

“Giving you most of what you 

need for a good life within a 20 

minute walk, cycle or public 

transport trip from home”



Old wine in new bottles?…

Towards an Urban 

Renaissance, UK

- Focus on quality & lifestyle

- Polycentric city-regions

- Sustainability

- Failing CBDs

1990s

2010

1898
Garden Cities

- Pre car

- Proximity and 

amenity

- self contained 

satellite towns

20 Minute 

Neighbourhoods, 

Portland, US

- GIS based mapping 

- Walkability Score

- Access to services

20 Minute 

Neighbourhoods

Melbourne, Aus

- LTP to 2050

- Whole of Govt

- Streamline Planning

15 Minute City, Paris 

- Human-centred

- Hyper-proximity

- Micromobility

2018

2020

New Urbanism, US

- Human scale design

- Anti sprawl, pro density, 

- Mixed-use zoning

- 5 minute walk 1999
Education

Work Knowledge 

Exchange

Shopping

Recreation

Community 

Engagement

Health

Exercise

PT

Nutrition



Principles and Benefits (theory/research)

01

- Higher income & employment.

- Increase in property values & 

rental income

- Increase in retail trade

- Savings in public spending (e.g. 

roads)

- Agglomeration economies     

Economic

02

- Walkable streets helps social 

interaction & cohesion

- Passive surveillance

- Reduce accidents & increase 

perceptions of safety

- Increase housing choices

- Help engagement in Local Govt

Social

03

- Lower congestion

- Better air quality

- Lower CO2 emissions

- Lower indirect water pollution

- Hit climate change targets

- Access to natural greenspace

Environmental

BUT…

Few well established methodologies for 

capturing & evidencing these benefits. Some 

fit with ‘accounting’ metrics, others do not. 

04
- Walkability and safe cycling 

increases physical exercise

- Increase in wellbeing and mental 

health.

- Reduces health costs

- Less loneliness

Health

https://www.planmelbourne.vic.gov.au/current-projects/20-minute-neighbourhoods

https://www.planmelbourne.vic.gov.au/current-projects/20-minute-neighbourhoods


Benefits for practice/politics:  
What is the City Scale Value Proposition?

01
City Branding and Reputation (e.g. Paris)
More than ‘policy’. Vision of what we value, lifestyle and why you should live/invest here 

02
Integration, Coordination, and Partnerships
Supports current policy (climate, mode shift…). Helps internal/external alignment

03
Improve Citizen Engagement and engage in the ‘local’ scale
Different ‘language’ from ‘policy/plans’. Allow difficult conversations. Trade-offs. Journey

04
Cost Neutral – if that’s what you want…
Realignment focus. Lever in investment (Transport, Housing, Health, Sustainability, etc) 

05
‘Off the peg’ Vs Unique: ‘the City X Model’
First time in…: NZ context; post-Covid; in sub 500k city; using Māori concepts.



Understanding the Critique/Risks
Going into it with our eyes open…

01
Same as terms like 

Resilience, Smart, Liveability, 

etc. If there is little change in 

budgets, plans, policies, etc, 

you lose the benefits, 

goodwill and momentum

Style over Substance

02
Depends on application, but 

should lead to an increase in 

desirability and has potential 

to create haves/have nots. 

Need policies to mitigate 

this – eg land ownership 

models 

Gentrification

03
Are you applying it like a  

visionary political project or a 

technical policy project? Can 

you have a ‘hyper-local’ 

strategy from your office? Do 

people want it or is it expert 

capture? 

Top Down Technical Capture

04
Is it a middle class European 

view of a city? Where are the 

cultural amenities? What 

about mana whenua? Where 

are the Māori terms or 

worldviews? 

Eurocentric & Culturally Blind

05
Not about values or 

intergenerational voices. 

For an institutional its 

‘investment strategy’, for 

people its transactional 

and self-centred based on 

what YOU might get right 

now. 

Infrastructure & ‘things’

06
Who is this 20 minute person? 

How may this differ over age, 

disability, race, etc? Great 

argument, but needs more 

granular data. Eg local 

economic boosts, mode shifts, 

engagement, etc

Homogeneity & difference?



What’s happened recently?
1. ‘Shovel-ready’ funds not successful, BUT…

2. Pitched Mayor and Councillors, ran workshop with technical and 

management staff…



HCC workshop – Be aware of ‘Mobilities’ Lessons...

How do we interpret it?1
As it stands this concept will not work for 

us, and we can improve on the international 

work to date.

- KEY QUESTION: What do WE value?

- What does a quality lifestyle feel like for us?

- What unique assets do we have?

- How do we include Tangata Whenua?

- How do we introduce cultural perspectives? 

How do we translate it?2
We have our own pressures, opportunities, 

politics, plans and processes, etc.

- What concepts or terms do we use? 

- What is the right scale?

- Do we measure or monitor?

- How do we make it happen?

- How do we communicate it?

- Amenity/delivery focused: six 

outcome measures: ‘thriving local 

economies’, ‘safe, accessible, & well 

connected’, ‘high quality public realm 

and open spaces’ etc. 

- Density makes amenity viable

- ‘Planning’ focused

- Institutional project

- People focused: fulfil six basic 

functions: living, working, 

supplying, caring, learning and 

enjoying

- Metro makes ‘hyper proximity’ 

viable

- Public policy focused

- Political project



Workshop ‘What do we Value?’





What’s happened recently?
1. ‘Shovel-ready’ funds not successful, BUT…

2. Pitched Mayor and Councillors, ran workshop with technical and 

management staff…

3. Have pilot project to deliver underpinning research of willingness 

to travel by different people for different amenities, etc

4. If we are to do it, we need to develop principles, make it OURS 

– this country, this context, this time…

Key Message: 

This is a political project, not just a policy one. Don’t wait for the govt.    

Lead, show a new imaginary, go to public, build a coalition, share risk,   

but allow politicians success, then embed in policy.



Your professional development: 
What lessons can we draw?

1. Success is not just about ‘the plan’ and implementation is   

not just about policy. How to be effective?...



White, I. and Alarcon, A. (2009) Planning Policy, Sustainable 

Drainage and Surface Water Management: a case study of 

Greater Manchester, UK, Built Environment, 35 (4), 516-530.



National Climate Change Commission & City LTP Consultation…

https://www.futurehamilton.co.nz/vision



1. Success is not just about ‘the plan’ and implementation is   

not just about policy. How to be effective?...

2. Planning is becoming much more political in your future…

3. Its value may be more in it being a novel ‘hook’ that creates 

new political spaces for existing ideas about mode shifts, ie

it might not happen and that’s OK…

4. Soft Power, partnerships, persuasion, visioning – make the 

case for what good planning is & change the discourse

Your professional development: 
What lessons can we draw?
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